
S     DILI, TIMOR-
LESTE





Country Focal Points 2023-2024

S    
M 

DILI, TIMOR-
LESTE



CCA Ministry of Tourism and Environment 



Ms. Maria Magdalena

Alternate: Ms. Inocencia Belo

Mr. Teotonio Sequeira Lemos

Alternate: Mr. Julio da Cruz



Country Profile

S    
M 

DILI, TIMOR-
LESTE





S     DILI, TIMOR-
LESTE

Biophysical profile:

• Coral reefs coverage:
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Biophysical profile:

• Fish diversity:
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Biophysical profile: Marine mammal diversity and Other threatened species of concern:
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• Male-female 

ratio:

• GDP:

• Number of 

community 
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coastal zone:

• Number of 

fisherfolk:
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Outcome 1: Integrated Management of 
Priority Seascapes in Alignment with 

Fisheries Management Areas

• Output 1.1: Designation and Streamlining of 
Priority Seascapes with Fisheries 
Management

• Output 1.2: Capacity Building and 
Community Engagement in Seascape 
Management

Outcome 2: Strengthened Legal Framework 
and Institutional Capacity for Marine Spatial 

Planning

• Output 2.1: Development and 
Implementation of Regulatory Frameworks

• Output 2.2: Monitoring and Research 
Programs for Ecosystem Health

Outcome 3: Enhanced Stakeholder 
Participation and Collaborative Governance 

in Seascape Management

• Output 3.1: Establishment of Collaborative 
Management Frameworks

• Output 3.2: Awareness and Education 
Campaigns for Stakeholder Engagement

GOAL 1:  SEASCAPES AND ECOSYSTEM-BASED APPROACHES TO MANAGEMENT

TARGET 1: PRIORITY “SEASCAPES” DESIGNATED AND EFFECTIVELY MANAGED

Logical Framework

Inputs Outputs Outcomes Goals/Impacts

Resources 6 Outputs 3 Outcomes 1 Goal/Impact
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Outcome 1: Sustainable Management of Marine and Coastal 
Resources through Integrated Coastal-Marine Spatial Planning

• Output 1.1: Development of Coastal-Marine Spatial Plans for 
Priority Areas

• Output 1.2: Implementation of Integrated Coastal-Marine 
Spatial Plans

Outcome 2: Enhanced Capacity and Resources for Integrated 
Coastal Management

• Output 2.1: Capacity Building for Stakeholders in Integrated 
Coastal Management

• Output 2.2: Resource Mobilization and Strategic Planning for 
Coastal Management

TARGET 2: MARINE AND COASTAL RESOURCES WITHIN SELECTED PRIORITY AREAS ARE SUSTAINABLE 

MANAGED USING INTEGRATED COASTAL MANAGEMENT APPROACH.

Inputs Outputs Outcomes Goals/Impacts

Resources 4 Outputs 2 Outcomes 1 Goal/Impact

Logical Framework

N

P
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GOAL 2: ECOSYSTEM APPROACH TO MANAGEMENT OF FISHERIES RESOURCES IS FULLY APPLIED

Outcome 1: Enhanced Fisheries Management 
through Data-Driven Decision-Making

• Output 1.2: Enforcement and Review of 
Fisheries Regulations

• Output 1.1: Implementation of Fisheries 
Data Collection and Reporting Systems

Outcome 2: Improved Livelihoods of Fishery-
Dependent Communities through 

Diversification Strategies

• Output 2.2: Conduct of Comprehensive 
Livelihood Assessments

• Output 2.1: Development and 
Implementation of Alternative Livelihood 
Programs

Outcome 3: Enhanced Monitoring and 
Quality Control in Fisheries Management

• Output 3.2: Quality Control Initiatives in 
Fisheries Management

• Output 3.1: Improvement of Fisheries 
Monitoring Systems

Logical Framework

Inputs Outputs Outcomes Goals/Impacts

Resources 6 Outputs 3 Outcomes 1 Goal/Impact

N

P

O

A



S     DILI, TIMOR-
LESTE

GOAL 3: MARINE PROTECTED AREAS EFFECTIVELY MANAGED AND THREATENED SPECIES STATUS 

IMPROVING

Outcome 1: Effective Management and 
Enforcement of Marine Protected Areas

• Output 1.1: Establishment and Enforcement 
of New Marine Sanctuaries

• Output 1.2: Finalization and 
Implementation of Management Plans for 
Existing MPAs

Outcome 2: Enhanced Capacity for MPA 
Management among Stakeholders

• Output 2.1: Development and 
Implementation of Training Programs for 
Environmental Managers

• Output 2.2: Engagement of Local 
Communities in MPA Management

Outcome 3: Establishment of Trans-Boundary 
Protected Area Networks

• Output 3.1: Collaborative Framework for 
Trans-Boundary MPA Management

• Output 3.2: Development of Joint 
Conservation Strategies for Shared Marine 
Resources

Logical Framework

Inputs Outputs Outcomes Goals/Impacts

Resources 6 Outputs 3 Outcomes 1 Goal/Impact

N
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GOAL 4: THREATENED SPECIES STATUS IMPROVING

Outcome 1: Enhanced Legal and Institutional 
Framework for Species Protection

• Output 1.1: Completion of Cost-Benefit 
Analyses for International Agreements

• Output 1.2: Development of Legal 
Instruments for Threatened Species

Outcome 2: Improved Understanding of 
Species Vulnerability and Threats

• Output 2.1: Conducting Comprehensive 
Vulnerability Assessments

• Output 2.2: Raising Awareness on 
Threatened Species

Outcome 3: Enhanced Conservation Measures 
for Threatened Species

• Output 3.1: Implementation of Targeted 
Conservation Strategies

• Output 3.2: Continuous Monitoring and 
Evaluation of Threatened Species Status

Logical Framework

Inputs Outputs Outcomes Goals/Impacts

Resources 6 Outputs 3 Outcomes 1 Goal/Impact
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GOAL 5: CLIMATE CHANGE ADAPTATION MEASURES ACHIEVED

Outcome 1: Improved Vulnerability 
Assessment and Adaptation Planning for 

Coastal Communities

• Output 1.1: Conducting Vulnerability and 
Adaptation Assessments

• Output 1.2: Policy Analysis and 
Recommendations Development

Outcome 2: Strengthened Community 
Adaptive Capacity in Coastal Demonstration 

Sites

• Output 2.1: Implementation of Adaptation 
Interventions at Demonstration Sites

• Output 2.2: Community Awareness and 
Capacity Development Programmes

Outcome 3: Enhanced Monitoring, Legal 
Framework, and Strategic Planning for 

Climate Adaptation

• Output 3.1: Development of Institutional 
and Legal Framework for Adaptation

• Output 3.2: Establishment of Monitoring 
Mechanisms and Strategic Planning Tools

Logical Framework

Inputs Outputs Outcomes Goals/Impacts

Resources 6 Outputs 3 Outcomes 1 Goal/Impact

N
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GOAL 6: GOOD GOVERNANCE

Outcome 1: Strengthened Good 
Governance for Integrated 

Coastal and Marine Resource 
Management in Timor-Leste

• Output 1.1: Endorse and 
Implement the National Plan of 
Action (NPOA) for the 
Conservation and Management 
of Fisheries Resources and 
Habitats

• Output 1.2: Conduct Research 
on Coastal and Marine 
Ecosystem Carrying Capacities

Outcome 2: Enhanced Policy 
Framework and Capacity 
Building for Sustainable 

Livelihoods and Resource 
Management

• Output 2.1: Build Capacity in 
Developing Sustainable 
Livelihoods and Marine 
Resource Management

• Output 2.3: Formulate New 
Policies to Address Gaps in 
Coastal and Marine Resource 
Management

Outcome 3: Strengthened 
Governance Framework for the 

Integrated Management of 
MPAs, EAFM, CCA, TS, and 

Seascape Initiatives 

• Output 3.1: Policy 
Development and Institutional 
Strengthening for Integrated 
Management

• Output 3.2: Capacity Building 
for Multi-Sectoral Governance 
and Compliance

Outcome 4: Enhanced 
Transparency, Accountability, 

and Stakeholder Engagement in 
Marine and Coastal Resource 

Governance

• Output 4.1: Establishment of 
Multi-Stakeholder Consultation 
Mechanisms

• Output 4.2: Development of 
Data Sharing and Monitoring 
Systems

Logical Framework

Inputs Outputs Outcomes Goals/Impacts

Resources 8 Outputs 4 Outcomes 1 Goal/Impact
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Summary

Logical Framework

Inputs Outputs Outcomes Goals/Impacts

Resources 42 Outputs 21 Outcomes 6 Goals/Impact

300 Indicators
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Government profile:

• Departments in charge for conservation activities: The General Directorate for Fisheries, Aquaculture and Aquatic Resources 
Management – The Ministry of Agriculture, Livestock, Fisheries and Forestry and The Ministry of Tourism and Environment 

• National trust fund related to conservation: 

In Timor-Leste, the National Trust Fund mechanism specifically for conservation purposes does not yet exist. Most of the funding
for environmental conservation and natural resource management is drawn from the State Annual Budget. This budget supports 
initiatives in biodiversity protection, marine conservation, and sustainable resource management. 

• The Coral Triangle Center (CTC) has been actively supporting Marine Protected Areas (MPAs) and capacity-building initiatives 
in Timor-Leste. Since 2012, CTC has worked closely with  the Ministry of Agriculture, Livestock, Fisheries and Forestry of 
Timor-Leste, local communities, and other stakeholders to enhance the management of marine resources. This collaboration 
has led to the establishment of key MPAs, including those in Atauro Island,  Liquiça, and support the NKS MPA, with recent 
efforts expanding to new areas like Manufahi and Metinaro.

Coral Tringle Center (CTC)

Coral Tringle Center (CTC)

Coral Tringle Center (CTC)
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3.5. Threatened species
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Threatened species…………continuing

Activities organized/attended related to protection of Threatened Species:

 In Timor-Leste, Jaco Island and Tutuala beach have been identified

as turtle nesting sites

 Sea Turtle Conservation Training

 Sea turtles tagging

Challenges:

 Lack of personnel expertise to identify endangered species 

 Insufficient expertise to identify sharks and rays and their derivatives 

 Lack of information and scientific data to develop policies and strategies related to 

endangered species

 Lack financial allocation to carry out management and conservation activities for 

endangered species
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Monitoring and Evaluation Working Group
• Tools of monitoring of effective management and department in charge:

In line with the discussions held during the MEWG (Monitoring and Evaluation Working Group) physical
meeting in Papua New Guinea, where templates and tracking tools for monitoring the effective
management of marine resources were presented, proposed that the Regional Secretariat takes the
following actions:
• Sharing of Templates and Tools: The Secretariat should circulate the provided templates and tracking

tools to all member countries. These tools are designed to support the monitoring of marine and
coastal management activities in line with the regional objectives.

• Guidelines for Data Entry: Clear instructions should be provided on how member countries can enter
relevant data into the templates. This should include step-by-step guidance on the type of information
required, the format for data entry, and any specific parameters that need to be tracked to ensure
consistency and comparability across countries.

• Training on Tool Usage: The Secretariat should organize capacity-building sessions or workshops to
demonstrate how to effectively use the tracking tool. This training will enable member countries to
monitor progress, identify challenges, and report on the status of management efforts more
effectively.
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Monitoring and Evaluation Working Group

• Tools of monitoring of enforcement activities related to natural resource mismanagement (e.g.

coral destruction, oil spill, waste dumping, etc.):

The Ministry of Agriculture, Livestock, Forestry and Fisheries – MALFF of Timor-Leste continues to

collaborate closely with the Coral Triangle Center (CTC) in monitoring the health of coral reefs

through the Reef Health Monitoring (RHM) program.
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Monitoring and Evaluation Working Group

• Activities organized/attended related to MEWG, Activities organized/attended related to NPOA

and Activities organized/attended related to CT Atlas:

Several meetings have been held regarding the development of the National Plan of Action (NPOA)

and the creation of a Monitoring and Evaluation (M&E) framework for its implementation. The

information gathered from the development of the National Plan of Action (NPOA) and the

Monitoring and Evaluation (M&E) framework will be highly valuable for the Coral Triangle Atlas (CT

Atlas) platform.
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Monitoring and Evaluation Working Group
Challenges:

1. Data Collection and Standardization:

• MEWG and NPOA: Gathering consistent and high-quality data to support the M&E framework remains a 

challenge. Variability in methodologies among stakeholders can lead to fragmented or non-comparable 

data.

• CT Atlas: Integrating data into the platform may face hurdles due to inconsistent formats, incomplete 

datasets, or gaps in time-series information.

2. Technical Capacity and Resources:

• Limited technical expertise and infrastructure in some member countries can impede the effective 

development and application of the NPOA M&E framework.

• The CT Atlas platform may face challenges in ensuring timely updates and technical support to 

accommodate new data submissions from all member states.

3. Coordination Among Stakeholders:

• Collaboration across multiple sectors and agencies, both nationally and regionally, often encounters  delays 

due to differing priorities, limited communication, and resource constraints.

• Regional meetings and workshops for the MEWG and NPOA development may suffer from uneven 

participation, reducing the inclusivity of input.
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Cont…

4. Funding Constraints:

• Insufficient financial resources to conduct comprehensive monitoring activities or organize regular 

capacity-building events for MEWG and NPOA stakeholders.

• Maintaining the operational efficiency of the CT Atlas platform and integrating new features may 

require more funding than currently available.

5. Policy and Institutional Challenges:

• Aligning the goals of the NPOA with existing national and regional policies might encounter 

bureaucratic hurdles or conflicts with other priorities.

• The operationalization of the M&E framework requires robust institutional backing, which may not 

always be forthcoming.

6.  Awareness and Engagement:

• Limited awareness about the importance of the CT Atlas among local stakeholders can reduce the 

quality and frequency of data contributions.
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Potential Regional Program and Support Required

A potential regional program of focus is the Seascape Initiative, which aims to enhance the

sustainable management of marine and coastal resources across connected ecosystems. To ensure

the successful implementation of this program, the support of the Regional Secretariat will be

essential, particularly in securing financial resources. Such support would enable the development of

comprehensive strategies, capacity-building efforts, and on-the-ground actions needed to achieve

the goals of marine conservation and sustainable livelihoods within the region.

*Propose to the Regional Secretariat, provide regular updates to member countries on the financial

progress of initiatives under the Regional Plan of Action (RPOA) 2.0, based on the specific financial

indicators outlined within the RPOA 2.0*.
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National Roadmap 2024 (for each Working Group)

The draft National Plan of Action (NPOA) 2024 for Timor-Leste includes provisions to establish a

detailed national roadmap tailored to the objectives of each working group. Once officially

approved and endorsed by the Government of Timor-Leste, the roadmap will be provided including

strategic guidance and actionable frameworks to facilitate the implementation of initiatives across

various sectors.

Each working group, will be align with the priorities outlined in the NPOA, will have a specific set

of milestones, timelines, and responsibilities aimed at achieving the overarching goals of sustainable

development, environmental conservation, and socio-economic progress.

This structured approach is expected to ensure coordination among stakeholders, optimize resource

allocation, and promote accountability in achieving the NPOA’s targets. The endorsement will also

formalize the roadmap as a guiding policy document for national and regional development

planning.
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Coral Triangle Day Celebration

• To enhance the celebration of Coral Triangle Day, propose that the Regional Secretariat takes a

leading role in organizing events in each member country annually.

• Fully funded support from the Regional Secretariat is recommended to ensure inclusivity and

comprehensive participation across all member states.

*Such financial backing would enable diverse activities, including public outreach campaigns,

educational workshops, community-led conservation projects, and cultural events. It would also

provide a platform for member countries to showcase their conservation efforts while promoting

regional unity under the shared vision of preserving the Coral Triangle’s unique biodiversity and

resources*.
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Communication and Publications

• Publications: We plan to share our upcoming publication, which will feature peer-reviewed

journal articles highlighting recent findings and insights from our initiatives. This effort aims to

disseminate critical knowledge, showcase achievements, and contribute to the broader scientific

community’s understanding of the region’s challenges and opportunities.

• Communication Strategy: According to the Timor-Leste’s NPOA (M&E framework), we include

as well communication strategy therefore, we propose that the Regional Secretariat share the

progress of the Communication Strategy as outlined in the Regional Plan of Action (RPOA) 2.0.

This strategy, expected to be available by 2023, is designed to strengthen information-sharing,

stakeholder engagement, and advocacy across member countries.
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Story from the Field
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To achieve the: 

1. Convention on Biodiversity GLOBAL TARGET (30 X 30)

2. National Plan of Action (NPOA) Timor-Leste

The Ministry of Agriculture, Livestock, Forestry and Fisheries – MALFF of Timor-Leste collaborate with 

Coral Triangle Center (CTC) will be focusing on;

• MARINE PROTECTED AREA (MPA) 

• CAPACITY BUILDING ON COASTAL AND MARINE RESOURCES MANAGEMENT

• MARINE SPATIAL PLAN (MSP)
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