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STATUS OF NPOA & NCC 

• NPOA was established and approved by NCC (2009) 
 

• National Coordinating Committee (NCC) has been 
established and formalized through Ministerial Charter 
on yearly basis (since 2009-present): 

– NCC members include officials from multi-sectoral 
ministries, NGO partners, and experts 

– NCC structure consist of 5 Thematic Working Groups 
(Seascape, Fisheries, MPA, Climate Change, Threatened 
Species), and 2 Cross Cutting Working Groups (Monitoring 
and Evaluation, and Capacity Building) 
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MAJOR PROGRESS AND ACHIEVEMENTS  
(May 2009 – May 2011) 

NPOA Priority Progress to date Next Steps 

Conduct a series of 

scientific 

characterizations to 

identify and delineate 

seascapes with 

potential 

transboundary issue. 

Six seascapes have been identified: Karimata 

Straits, Leuser Sunda, Makassar Straits and 

North Sulawesi, Gulf of Tomini  Papua Bird 

Head, and Banda Sea.  

 

• Harmonization of 

Seascape and 

Fisheries Mgmt Areas 

(WPP) 

• Harmonization of 

Seascape with Local 

Spatial Planning 

Implement existing 

regional seascapes 

(SSME and BSSE) 

program within 

Indonesian jurisdiction. 

• SSME is establishing  MPA Networks based 

on turtle corridors. 

• SSME is implementing a project Sulu-

Sulawesi Seas Sustainable Fisheries 

Management (SCS-FM), 2010-2014, funded 

by GEF-UNDP 

• SSME is developing a Transboundary 

Diagnostics Analysis for Sulu-Sulawesi 

waters 

• Developing Marine Zonation Plan for Berau 

District (part of SSME)  

• Establish MPA 

networks within 

Indonesia’s SSME 

area 

• Developing a Strategic 

Action Plan for Sulu-

Sulawesi seas 

• Piloting best practices 

for sustainable 

fisheries management 

in Tarakan and 

Kwandang 

Goal # 1: Priority Seascapes Designated and Effectively Managed  

MAJOR PROGRESS AND ACHIEVEMENTS (May 2009 – May 2011) 

NPOA Priority Progress to date Next Steps 

Strong Legislative, Policy And 
Regulatory For Achieving An 
Ecosystem Approach To Fisheries 
Management (EAFM) 

• Preparing  the Ministerial Regulation  

concerning Ship Registration in the RFMO 

• Completing the zoning regulation on the use 

fishing gears  in fisheries mgmt areas (WPP) 

• Strengthening the 

institutional capacity 

to manage capture 

and aquaculture 

fisheries 

Improved Income, Livelihoods And 
Food Security of an Increasingly 
Significant Number (Trend) Of 
Coastal Communities Across The 
Region Through A Sustainable 
Coastal Fisheries And Poverty 
Reduction Initiative (“Coastfish”) 

• Implementing National Program for Poverty 

Eradication in Marine and Fisheries Sector 

(PNPM-KP) 

• Introducing an Integrated approach to support 

Small-scale Fisheries (PUMP)  

• Developing certification scheme for fisheries 

best practices (capture, aquaculture and 

processing) 

• Develop business 

partnership 

 

• Develop standard of 

quality and safety for 

fisheries products 

 

 

Effective Measures In Place To 
Help Ensure Exploitation Of 
Shared Tuna Stocks Is Sustainable, 
With Tuna Spawning Areas And 
Juvenile Growth Stages 
Adequately Protected 

• Tuna tagging in CDS CCSBT and IOTC BET 

• Revitalize tuna fisheries through capacity 

building, field monitoring, processing and 

investment on  cold chain system 

Goal # 2:  Ecosystem Approach to Management of Fisheries (EAFM) and Other 
Marine Resources Fully Applied  
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MAJOR PROGRESS AND ACHIEVEMENTS (May 2009 – May 2011) 

NPOA Priority Progress to date Next Steps 

Establish and strengthen the 
national system or MPAs 
integrated into regional and 
global networks to contribute 
to meet global agreed goals. 

• Establishment of Technical 
Implementation Units (UPT) 
responsible for managing the MPAs 

• Designation of new Marine Park, 
Anambas National Marine Park (1.2 
million ha) 

 

• Piloting for Effective MPA 

management 

Build capacity and strengthen 
institutions for the planning, 
establishment and 
management of MPAs 

• Develop MPA  Training Curriculum 

• Establishment of School for Marine 

Conservation in Wakatobi 

• Conducted series of MPA  management-

related Training  for MPA managers and 

local community 

•  Institutionalize the MPA 

training systems. 

 

• Establish a Learning 

Network for MPA 

management 

Evaluate and improve effective 
management of national MPA 
system. 

• Establishment of MPA Management 

Effectiveness Tools 

• Initiating a sustainable financing 

system/mechanism for MPA  management   

• Assessment for 
Effectiveness of MPA 
management 

• Establish a financing 
scheme (trust fund) to 
support MPA mgmt 

Goal # 3:  Marine Protected Areas (MPAs) Established and Effectively Managed  
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MAJOR PROGRESS AND ACHIEVEMENTS (May 2009 – May 2011) 

NPOA Priority Progress to date Next Steps 

Conduct and develop strategic 
research that provides 
information critical to 
reducing key threats to coral 
reef ecosystem. 

• Coral observation using CASI 

sensor in Tanibar Island 

• Observation impact of climate 

change to ocean acidification 

process  

• Study on CO2 variability to assess 

implementation of Blue Carbon 

concept in Indonesia 

• Develop data base on 
reserch of CCA 

• Review research 
findings and its 
recommendation 

• Develop mechanism 
and program to 
facilitate information 
exchange 

Capacity building on 
education, research, and 
information system on climate 
change issues, related 
consequences, and adaptation 
measures. 

• Public awareness program on 

CCA in Sulawesi,  NTB,  Maluku, 

Maluku Utara, Papua  

• ToT for CCA program 

• ICM training for local authority  

Strengthen awareness 
and training program on 
climate change 
adaptation 

 

Goal # 4:  Climate Change Adaptation Measures Achieved  
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MAJOR PROGRESS AND ACHIEVEMENTS (May 2009 – May 2011) 

NPOA Priority Progress to date Next Steps 

Support assessment of sharks, 
sea turtles and cetaceans and 
selected marine invertebrates 
and plants. 

• Identification Potential Distribution of 
Ornamental Coral For Trade 

• Review Species Protection Status of 
Napoleon Wrasse 

• Minister of Home Affairs to produce a 
government circular about the ban on 
trade in sea turtles 

 

Implement the National Plan 
of Action for Sharks 

• Inventory of Potential and Distribution 
of Sharks 

• Initiation Status of shark limited 
protection 

 

Goal # 5:  Threatened Species Status Improving  
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Thank You  
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