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Summary of Confirmed Regional Priority Actions and 

Planned Activities for Year 2010-2011 (Separated by Goal) 

 

GOAL 1: SEASCAPES 

Goal 
# 

Target 
# 

Reg. 
Act. 

# 
Regional Actions/Set of Activities 

Planned 
Qtr 

Sources of 
Resources 

Responsible Group for Next Step Notes 

1 2 1 
Adopt a general "model" for the sustainable management 

of seascapes. 
 

Australia; 
UNDP;CI 

Regional Secretariat to Communicate 
with the CT6 re: Focal Points 

 

   1 
Create CT6, partner and friends team, get approvals and 

manage work stream 
Q3 2010 CT6 

National experts, consulting team, and 
other groups 

 

   2 

Consultant/team compilation/comparative review of 

models, reviewed by team, overseen by high-level tech 

folks from CT6 

Q3 2010 
Q4 2010 

CT6 
Seascape Teams (SSME, BSME, 
ATSEA), Technical Experts, 
Consultants 

 

   3 
National Consultation/ Review with consultant as resource, 

of the model option to prepare for regional workshop 
Q2 2011 

NOAA; 
Australia; 
UNDP 

CT6 and their experts  

   4 Regional Workshop to Finalize Seascape Model for CTI Q4 2011 
NOAA; 
Australia; 
UNDP, CI 

National experts, consulting team, and 
other groups 
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GOAL 2: EAFM 

Goal
# 

Target 
# 

Reg. 
Act. 
# 

Regional Actions/Set of Activities 
Planne
d Qtr 

Sources of 
Resources 

Responsible Group for Next Step Notes 

2 1 2 
Improve enforcement of IUU fishing through greater 
collaboration. 

 
US-CTI 
WWF 
ADB-GEF 

Regional Secretariat to Communicate 
with the CT6 

Malaysia is currently 
leading regional 
management to 
combat IUU Fishing 

   1 Identify/use focal point and country leads 
May 26 
2010 

CT6 
NCCs and 
Regional Secretariat 

 

   2 
Identify appropriate existing regional mechanism on IUU 
(e.g. ASEAN WEN, RPOA of RFP) 

Jun 15 
2010 

CT6 and 
Partners 

  

   3 Compile and review existing work plan/programs 
Jul 15 
2010 

CT6 and 
Partners 

  

   4 CTI IUU network 
July 21-

23, 
2010 

CT6 and 
Partners 

  

   5 Launch CTI IUU collaborative work plan 
Aug 
2010 

Focal 
Points and 
Partners 

  

   6 Endorsement by MM 
Aug 
2010 

Ministerial 
Meeting 

Regional Secretariat  

2 1 1 

Collaborate to develop a "common regional framework for 
legislation and policy" that would support EAFM; drawing on 
this, strengthen regional and national legislation, policies, 
and regulations 

 
US- CTI; 
WWF; 
NCCs 

Regional Secretariat to Communicate 
with the CT6 

Philippine and 
Indonesia offered to 

take lead 

   1 

Identifying stages of EAF applications re:policy and 
regulations on fisheries in CT6 countries (Start in country; 
Term of Reference; Review similar projects applying EAFM ; 
Review policies and legislation related to EAFM; Person 
who goes to URI for EAFM training preferably be the focal 
point; URI course participants draft strategy to apply the 
learning of the EAFM ) 

May 26 
2010 – 
Sep 15 
2010 

National 
Supports; 
US-CTI 

Focal Points with support from 
Partners 

 

   2 
Identify national institutions to support CT research, 
assessment and learning (Meeting of the focal points and 
partners; Produce  draft/framework for regional work plan) 

June 
30, 

Sep 15 
2010 

NCC and 
Partners 

Focal Points with support from 
Partners 

 

   3 
Defining common understanding on EAF: regionalizing EAF 
content applicable to CT6 

Nov 16 
- 18 
2010 

NCC and 
Partners 

Focal Points with support from 
Partners 

 

   4 Set up work plan for EAFM framework 
Feb 15 
2011 
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GOAL 3: MPA 

Goal 
# 

Target 
# 

Reg. 
Act. 
# 

Regional Actions/ 
Set of Activities 

Planned 
Qtr 

Sources of 
Resources 

Responsible Group for Next Step Notes 

3 1 1 
Jointly establish overall goals, objectives, principles, and 
operational design elements for a CTMPAS centered around 
priority MPA networks. 

 
US-CTI 
CT6 

Regional Secretariat to 
Communicate with the CT6 

 

   1 

Conduct  workshop to establish the goals and operational 
design for a CTMPAS (Preparation includes National 
workshops, 
Regional workshops, CT6 focal points, 
Collaboration between regional scientists and CT6). First 
event is Regional Exchange to Phuket, followed by national 
workshops  

June  
17-19 
2010 

US CTI 
CT6 

US-CTI + Focal Points (A. 
White/TNC, S. Atkinson/CI/A. 
Walton /NOAA) + CT6 

 

3 1 1 2 

Develop and manage an information system to track MPAs/ 
in the CT6 that can be used by the CT6 in planning and 
development of MPA networks and determine 
representation of critical habitat and species in the system 
(Database development is on-going; Workshop to be 
conducted in 1st quarter of 2011; Launch of the information 
system during a CTI regional meeting, 3rd quarter of 2011) 

Q3 2010 – 
Q3 2011 

 
TNC + WWF + WorldFish + ADB + 
CT6 

 

 
 
 

  3 
Conduct a public/private round table forum to build support 
for the CT MPA System (Preparation include: Identify key 
partners, Design the activity, Coordinate with the USCTI PI ) 

Q2 2010; 
Q2 2011 

 Malaysia, PNG, WWF, TNC  

3 1 3 Build Capacity for effective management of the CTMPAS.     

   1 

Conduct regional workshop to review  and share capacity 
building programs/gaps in each country (Inventory of  what 
is working well in each CT6 country; National Workshops/ 
process of inventory, 
Institutional network to continue sharing within 
country/regional, Adaptive Framework for CTI CD, Focal 
point for CD in each country (each country request from 
NCCC) 

Regional 
Workshop 

 
Focal Points from  Indonesia, 

Australia, TNC and CI 
Indonesia is prepared 
to lead the group 
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GOAL 4: CCA 
Goal 
# 

Target 
# 

Reg. 
Act. # 

Regional Actions/ 
Set of Activities 

Planned 
Qtr 

Sources of 
Resources 

Responsible Group for Next Step Notes 

4 1 1 

Identify the most important and immediate adaptation 
measures that should be taken across all Coral Triangle 
countries, based primarily on analyses using existing 
models. 

 GEF-ADB 
Regional Secretariat to Communicate 
with the CT6 to define Focal Points 

Indonesia, PNG and 
Solomon Island offer 
to take lead 

   1 CCA Regional Exchange  

US-CTI SP 
(PI, NOAA, 
CTSP); 
NCCs 

  

   1.1 
Inventory of framework, methods, and tools for VA and 
resilience; 

Q3 2010    

   1.2 

Review inventory and identify lessons learned and 
resource requirements to apply tools; Identify opportunities 
and engage partners; Identify participants/organizations; 
Develop regional exchange design 

Q4 2010    

   1.3 
Conduct Regional Exchange on Vulnerability Tools, 
Resilience, Training Materials 

Q1 2011    

 
 
 

  1.4 
Follow on in-country support for national roll-out  (small 
grants, workshops) 

Q2 2011; 
Q3 2011; 
Q4 2011 

   

4 1 3 
Complete and implement a Region-wide Early Action Plan for 
Climate Change Adaptation 

 

US-CTI SP 
(PI, NOAA, 
CTSP); 
NCCs 

Regional Secretariat to Communicate 
with the CT6 

Indonesia, PNG and 
Solomon Island 
offered to take lead; 
these two Action have 
the same Next 
Step/Work plan so are 
linked here. 

4 1 4 
Conduct capacity needs assessments and develop capacity 
programs on climate change adaptation measures 

   1 

Climate Change/CCA Policy Regional Exchange (Inventory 
of policies, initiatives, and projects from each CT6 country; 
Identify participants and send invitations; Identify experts; 
Develop program) 

June 28–
30, 2010 
Solomon 
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GOAL 5: Threatened Species 

Goal 
# 

Target 
# 

Reg. 
Act. # 

Regional Actions/ 
Set of Activities 

Planned 
Qtr 

Sources of 
Resources 

Responsible Group for Next Step Notes 

5 1 3 
Complete and implement region-wide Sea Turtles 
Conservation Action Plan. 

 
WWF 
Australia 
CT6 

Regional Secretariat to Communicate 
with the CT6 

 

   1 

Information gathering/compilation (At SOM announce 

formation of focal point committee and agreement of design 

plan; Side meeting of focal points at SOM) 

End of 
July 
2010 

   

   2 Information analysis/assessment/review Q3    

   3 Development of Conservation Action Plan Q4    

   4 Endorsement of plan by CTI Ministers MM    

5 1 5 
Complete and Implementation region-wide Marine Mammals 
Conservation Action Plan. 

 
WWF 
Australia 
CT6 

Regional Secretariat to Communicate 
with the CT6 

 

   1 
Information gathering/compilation (At SOM announce 
formation of focal point committee and agreement of design 
plan; Side meeting of focal points at SOM) 

End of 
July 
2010 

   

   2 Information analysis/assessment/review Q3    

   3 Development of Conservation Action Plan Q4    

   4 Endorsement of plan by CTI Ministers MM    

 


