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Outline )

e Overview of Ministry of Fisheries and Marine
Resources: inshore and offshore fisheries

e Catch Documentation Scheme (CDS)

* Challenges with our current CDS manual system
* eCDT

* Challenges with our current eCDT system

e Recommendations




National Fisheries Laws & )
Regulations

* Fisheries Management Act 2015

* Fisheries Management Regulation 2017

 Fisheries Management Regulation 2018 (Prohibited fisheries
activities)

* Beche-de-mer (Amendment) Regulation 2014
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e Research- Conduct baseline

Inshore division surveys for concerned coastal

species.
Research
Aquaculture * Aquaculture- Seaweed, Tilapia and
Marketing Sea cucumber
C unity-based R M . . .
CoRM T Tesouree Hanagement « Marketing- Mobile and electronic

platform to collect species biology
(Life history) and market data.

* CBRM- increase the knowledge
and skills of community through
awareness and training programs




Offshore
division
Licensing

- E-license

Statistics and Information
Observer Program

Compliance

E-Monitoring program

* Licensing
- Offshore
- Onshore processing
- Export permits
- Provincial, recreational and

spot fishing.




Statistics and |
Information » Data collection and entry into

Division database system.
» Data analysis and report

* Pre-license inspection




Observer * Observation and collect data
Program onboard fishing vessels

100% coverage on Purse Seine and Pole and ° PO rt sSam pl“’]g aCt|V|t|eS

Line

5% on Longline * Biological sampling activities

* MSC monitoring




Catch Documentation )
Scheme(CDS)

* Verification of vessel legality
« Boarding and inspection (at sea and in port)
* Monitoring of transhipment and landing

« Container loading, cold storage and processed quantity (traceability
on fish movement)

* Inspection of processed product for export
* Issue of export permit and

* Fish accountancy

« Catch certificate

» Health Certificate

* Certificate of Origin




Compliance
section

-MonltorlnRAControl and Surveillance
(MCS)/PS

- Standard operation procedure
* Vessel Monitoring System

* Fisheries Information Management
System (FIMS)

* VVessel weekly reports

* Observer report

* Aerial survelllance

* At sea patrol

* Landing sites and local market




CDS/ CDT Process

~
*FFA VMS- history records, good standing, vessel tracks,
*FIMS- E-reporting, A
FE e eLicience condition, weekly reports, observer report
_J
*Port entry notification (48hrs Foreign flagged and 24hrs domestic flagged vessels)
einspection- catch log and logsheet verification, fishing gear, hatch plan, net setting and vessel particulars etc
Port inspection
_J
)
eUnloading of both domestic and foreign flagged- container, cold storage or processing
M * Transhipment of both domestic and foreign flagged
Landing *MCS monitoring by observer
Transhipment )
~
eUnloading summaries and fish receipt from companies accepting fish
* Mate receipt from fish carriers
Jlleesiee | © Time, date and quantity processed
_J
)
e Inspection of packing and container loading
. eContainer packing list, bill of landing, declared quantity for export
Loading
_J

* Consignee (name, address, destination), quantity accepted,
¢ Application for catch certificate

e|ssue export permit and catch certificate

eHealth Certificate

eCertificate of Origin




Internal -

Identify vessel trip using vessel trip code e.g. trip one of

t racea b i I ity Solomon Jade 060118 (Soltuna tripcode) & PSI060118

(NFD tripcode)

Mainly on offshore processing

- Frozen fish

- Pre-cooked loin and Packing 11st, container - e
balance and production yield JLllefr Ly S LR s

- Canned tuna export summary and output liquidations receipt with the same trip code

report 060118 & PSJ060118

Tripcode movement of 060118,

qguantity receive for processing, Fish bin receipt with tripcode
the final quantity and the 060118 within the cold storage

processing date.
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Key data elements (priority data) collected at each stage across fishery supply chain for CDT purposes

-CDT currently in place for tuna only
-Working to roll out app for e-data capture (same that PNG is using) for port to shipper steps
- All licensed vessels are using VMS and IFIMS
-Working to enhance VMS systems with e-monitoring cameras (on long-liners, those vessels that don’t have observers — have already equipped
20+ vessels); e-monitoring is not real-time, footage is reviewed manually once vessel returns to port

Styles

Seafood Supply | At sea capture At sea capture Port Buyer Shipper (land, boat; Processor Shipper (air or ship;
Chain (small scale) (large scale) domestic) export)
Two types:
- <1 ton Coastal
- Pole and Line
Typical data None for coastal Electronic Paper Paper Paper Paper and electronic Paper
capture fishing Paper Excel Excel Excel spreadsheet Excel spreadsheet Excel spreadsheet
method Paper and Observer app spreadsheet spreadsheet
electronic
Observer app FIMS/ TUFMAN
Database
Who Captain/fishing Captain/fishing Company/agent/fish | Company & agent Company Company Company/export authority
master master eries officers and
government
Data/Document | Catch log Catch log- Inspection Purchase order Manifest of order Company agency Catch certificate
Type Loghook Loghook Monitoring data Export permit certificate of
Hatch plan Fish Receipt Bill of landing Competent authority | origin health certificate
Net setting e-forms Mates receipt Bill of landing




Challenges and Gaps »

e Coastal fisheries

* Data collection and traceability (paper)

* Inconsistencies of reporting (paper) - logsheets
* Missing report (paper) - logsheets

* Capacity building




Vessel eReporting

>

>

All our Vessels apply online for
Fishing Licences/Permit — FIMS ELR

All our Domestic, Locally based
Foreign Purse Seiner and Longline
Vessels are sending eforms via Fleet
Broadband and Satellite
Connections/Network.

Implementation of E-Monitoring on
Longline Vessels

Eforms are received, verify and export
into SPC TUFMAN 2

Paperless case study — Case by case
study on each vessel and recommend
vessel to go into paperless trial - 2020

e

SPC

| National

System




Sending erorm from Vessel

Observer eforms

> 101 active observers X
Sate"lte Message sent
» 100% use observer e-reporting B i
(eObs)

» Observer data are use to verify vessel
data (catch, activities, VDS NFD and
GEN3)

» Biological sampling data
> All eforms are send to MFMR Office

|

FIMS =
. EForm data or § TH
> All eforms are fed into FIMS for from AME <
verification and analysis i @ DELORME SPC National

Systems




DATA FLOW

eCDT-SI

|
Westemn & Cenfral Pacific

Fisherias Commission Examgle LOg in
Philippines

Taiwan

& =




eCDT-Big Picture

> VMS

> eObs

» Elogsheets
» Licensing
> VDS

VMS g
N RS

e-Log /4 IR i.
Licensing -
vDs .
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e-Certification
to any Market

JSupervision

e- Supervns-o
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eCDT-Big Picture USING FIMS TO VALIDATE CATCH

» eObs
> Elogsheets e —

. . Catch Start Dote: 22/ (5¢201 =

» Licensing e —
Status: ACTVE | ipJk 43495

Slonfin - Small (< skg) e

ellanfin - Large (> 9kg) MR

Call Sign {IRCS): [M— @ @ Eigeye - Small (< Skg) o=
: V D S Fleg Rate:

pigeye - Largs (= Skg)

1S - Papua New Guines (mT)
2,67

Registration #: Otrer 758
™ #:
Uoyds %: Create Unfoading Autherisation Code
€DS Checkfist:
Irochamt: A ox
Catching Araas: 4 ox
Licence: 4 o
Observer Data: M o
GEN-3: M ok
vos: ™ ox

Catch Verfication
=

Accepted:

2. Print Catch Verification Summary

Commerts: TS catch corfrmed EEZ

..Page Successfully Updated...

.. Save Changes|




Challenges;

» Non cooperative from Vessel Captains

» Multi Zones and Multi ports — No Data
sharing Agreement

» Technology fails — On the vessels

» Human resources

» Incompatible Issues

FULL Traceability

Catch to Market e - The Certificate

What happen to the fish volumes
we received?

Catch Accountancy

‘}\ee‘ GSS 8
\O ; ) Y3
& " Inspections and boardings “ce 4
g Yy,
5 & Port State Measures =
0 Observers
: VMS i Catch Legalit
<|ations Bilate a gality
stona! €8 WCPFC CMMs 3l Agreemepy.

MCS (Monitoring Control and Surveillance)




Recommendatio“s; CDS needs data

» Regulations/Policies/License conditions

to provide validation and traceability at many stages

» Single system Catching

» Human resources
Unloading

Processing

Exporting

FISHERIES INFORMATION MANAGEMENT SYSTEM F’ S




TERIMA KASIH - MARAMING SALAMAT
TANK 1U- OBRIGADO TAGIO TUMAS

CORALTRIANGLE
» TTATIVE O INITIATIVE

ND F¢ ) SECURIT AND FOOD SECURITY

bl S P [1> | Regional Secretariat




