Situation: 1.  Issues in implementing HCA (Host Country Agreement) -  in particular with non host country personnel (e.g DED) recruiment 
	Inputs
	Outputs : 


	Short Term Outcomes
	Medium Term Outcomes
	Long Term Outcomes

	· Staffs
· Time

· Money

· Equipments
	Activities: 

-Meetings with all related stakeholders

- training on Stay permit administration

-  Preparation of TOR and Contract for  DED h

-  Negotiation with the candidates 

- Coordination with COM Chair and NCCs
	Participation: 

· NCC, MMAF, MoF, State Secretariat, COM and NCC The Philippines


	The DED to be onboard as part of HCA implementation between all stakeholders
Skills, attitude, knowledge and awareness of the Indonesian NCC and RS as implementer of HCA 


	Behaviour changing of the personnel of Indonesian NCC and RS within the context of HCA implementation
Established system (Knowledge, attitude, and skills) in implementing HCA esp for Non HC staffs 


	Goals and outcomes of CTI-CFF can be achieved with a fully functioning  RS which was supported by working and established HCA implementation system and procedure.   

	Assumption : Regulation from host country for HCA implementation in terms of labour, tax and other priviledges

	Assumption : 

All stakeholders, NCC and RS knows their role and responsibilites, knowledgable on related regulations 
	External Factors : 

Change of personnel in NCCs and related government agencies which hinder the coordination between RS and NCC
Participation of NCC staffs and other related government agencies during meetings or workshops etc
	External Factors : 

Change of personnel in NCCs and related government agencies which hinder the coordination between RS and NCC

Changing policies and regulations in Host Country

Lack of competencies in government senior officials
	External Factors :
Domestic Political Situations


