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Assalamu alaikum warahmatullahi 
wabarokatuh. 

Best wishes to all of us 

heart of South America. Not many people 

the form of a rich area in natural resources so 

Islands. With an area of nearly 6 million 

square kilometers of ocean and coastal 

forests are immense. The Coral Triangle 

The amazing marine wealth in this area 

can be used to support human needs. 

employment.

The marine biological resources of the 

health and well being of people throughout 

Remarks from
Chairman of CTI – CFF 
Council of Ministers 2009 – 2011



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF) 05

threatened by a range of factors, such as 
over-fishing, destructive fishing practices, 
pollution and climate change.  

All of CT6 governments have taken 
important steps toward addressing threats 
to our marine and coastal resources.  
However, such facts suggest that our current 
response to these threats is insufficient, and 
that additional commitments and action 
are urgently needed which will not only 
to step up the national-level action, but 
also be necessary to significantly improve 
multilateral collaboration.

President Susilo Bambang Yudhoyono then 
proposed a multilateral partnership to 
safeguard the region’s marine and coastal 
natural resources which is called the Coral 
Triangle Initiative on Coral Reefs, Fisheries 
and Food Security (CTI-CFF). This initiative 
contains the idea of regional cooperation 
among six countries in managing the 
environment and maintaining the 
sustainability of marine natural resources 
in the Coral Triangle Area.. Furthermore, 
the six heads of state agreed to declare 
the “Coral Triangle Initiative Leaders 
Declaration on Coral Reefs, Fisheries, and 
Food Security”, witnessed by a number of 
delegations from various countries.

A series of activities in order to realize 
such cooperation has been carried out. 
The fundamental values of CTI-CFF should 
be guarded and continue to continue to 
be developed into a more tangible form of 
cooperation that can really give benefits to 
all parties. Therefore, it needs a hard work 
relentlessly from all sides.

I put a high level appreciation of publication 
of this book that has succeeded in recording 
the history of CTI-CFF in the form of 
stories, experiences, and milestones. The 
expectation of this book is not only to 
inspire readers to be more concerned about 
the sustainable management of the Coral 
Triangle, but also can be one of the capitals 
in developing CTI-CCF in the future.  The 
first Indonesian President, Ir. Soekarno said, 
“You should never forget history.”

Wassalamu alaikum warahmatullahi 
wabarokatuh

Sharif C. Sutardjo
Minister of Marine Affairs and Fisheries

The Republic of Indonesia
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Remarks from
Chairman CTI – CFF 
Regional Secretariat Interim

Assalamu alaikum warahmatullahi 

wabarokatuh.

 

Best wishes to all of us 

shown remarkable progress. Various 

also in the ministerial and heads of state 

formulate the agreement on The Regional 

Partners.

Coral Triangle is increased. This area is 

marine life; a spawning and breeding place 

for high economic species; and a marine 

area that has tourism potency. In the same 

due to the phenomenon became more 

together.
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the area.

I appreciate CT6 countries and CTI partners 

The consistency of commitment and 

With the stories of the beginning of the 

of CT6 countries and CTI partners in 

the reader an understanding of the 

importance of CTI and its future. A great 

important is how to implement the plan 

to become something real.

Wassalamu alaikum warahmatullahi 

wabarokatuh

SUDIRMAN SAAD

Islands

MMAF – The Republic of Indonesia
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PREFACE

THE TERM 

introduce formally by the President of the 

countries and to US President and Australia 

natural resources accross the Coral Triangle 

the Solomon Islands.  At the APEC Summit 

. 

came together for an historic Summit at which 

abundant marine life on our planet. Along 

all came together in Manado to declare a 

for the Coral Triangle. The commitments and 

announcements made at the Summit and 

and coastal resources are managed in this 

globally important area.
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decisions which could be use as a base and 

presedence in the future decisions making 

of untold stories whispering around that 

understand why some decisions has been 

management is referred to as “tacit 

1.   

It is also referred to as “knowledge that 

.  It is knowledge that 

documented decisions and tacit knowledge 

which hopefully can be use as a reference 

in the future.  The main sources of the book 

Knowledge management in Asia: experi-
ence and lessons.

CFF Regional Secretariat Interim and the 

Vice Minister of Industry Indonesia and CTI 

CFF Regional Secretariat Interim Chairman 

of People Welfare and Vice Chairman of 
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Vice Chairman of CTI CFF CTICOM period 

 

Islands and Rep. of Vanuatu; and Hon. Mr. 

Heritage and the Arts of Australia for their 

CTI CFF processes.

The publisher also would like to thank Prof. 

the Vice Chairman of CTI CFF RSI period 

support to publish this book.

to work together with all focal points 

important inputs.  We acknowledge the idea 

The book is intended to help CTI CFF Big 

forward.  





C
H
A
P
T
E
R
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1The Coral Triangle at a Glance:  
The TRIANGLE of Life 

SCIENTISTS

Papua New Guinea and Solomon Islands. The Coral 

forests of any region in the world; and spawning and 

in the world.

From Philippines in the north to Indonesia in the south 

million km

any other region.

engine room of the marine world. Within its boundaries 
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species.

Remarkable Residents

The Coral Triangle is not only special for its corals. The 

oceans.

was granted to four kings by a sultan of the famed Spice 
Islands many centuries ago.
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major spawning and nursery grounds for commercially 

jobs and food for millions of consumers worldwide; 
healthy marine ecosystems that contribute to a 

fabric.

Richness of coral reefs ecosystem at the Coral Triangle area
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People Pressure

regions on earth.

industry that is located on the Coral Triangle area has 

can cause great damage to coral reefs.

area’s marine life.
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The Need for New Initiatives

addressing threats to their marine and coastal resources. 

addressing these problems could be serious for all CT6 

on these marine resources on a daily basis. We can also 
start to acknowledge that countries will not only need to 

biological resource of the Coral Triangle are regional 

region and climate change.

Box 1:
The Impact of Climate Change to Coral Reefs
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bombs and cyanide.

Studies. 

the Coral Triangle. 

Box 2:
The Threaten is Increasing

Box 3:
Research of Coral Triangle
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Great Barrier Reef Marine Park Authority. 
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C
H
A
P
T
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2 Early Stages of 
CTI-CFF Development

the other that the ecosystem of these shallow water coral 

the Coral Triangle that largely encompassed the area of 

muro-ami
Muro-ami

on threats to the original Coral Triangle by muro-ami 



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF) 21

ecosystem which must be managed from an ecosystem 

protect the larger Coral Triangle marine ecosystem.

Islands in years to come. 

Despite the fact that the sea plays an important role in 

surrounding the Solomon Sea has not remained the 
same. The Solomon Sea faces serious threats from 

and climate change. It is because of these threats that 

commitment.

Valuable lessons were drawn from neighboring 

such as the Congo Basin and Micronesia. Building on 

model has been promoted through a host of formal and 

and by raising public awareness and pushing for policy 

and Fisheries.

During a conference workshop focused on the Coral 
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Mulyana.
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Dr. Susilo Bambang Yudhoyono
President of the Republic of Indonesia

Bismillahirrahmanir Rahiim

million hectares.

Thank you.

Box 1:
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colleagues who later went through the process which 

will be included in the forum. 
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the President on the outcomes of these discussions. 

President was also a noble undertaking. As the President 

Research Agency for the sake of seeing the plans through. 

that the issue (Coral Triangle) was incorporated into the 

the CBD in Brazil. The ocean must be rescued. Countries 

and the CTI summit was merged with the World Ocean 
Conference in Manado so that heads of state would come 

we can then raise this issue so that it becomes part of the 

partner countries (the United States and Australia).  

when President Yudhoyono sent a message to the APEC 

Yudhoyono of Indonesia proposed to other CT leaders in 

the region’s marine and coastal biological resources. On 

 was used in 
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pride. “The President stated the importance of including 

President Susilo Bambang Yudhoyono send orsement 

well as secretary of the CTI Interim Regional Secretariat. 

the news about the acceptance of the paragraph on CTI 

the Coral Triangle. Rudianto immediately passed on the 
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Sydney Apec Leaders’ Declaration on Climate Change, 
Energy Security and Clean Development 

and interlinked challenges for the APEC region. 

problems and greenhouse gas emissions. 

emissions.

Conclusion

Box 2:
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Annex

of technologies will be important.

Forests

Energy Security

Policy analysis capability

Marine and coastal resources

Sustainable marine and coastal resources are an integral part of the carbon cycle. We therefore welcome the Coral 

biological resources.

the necessary measures are being prepared to ensure 
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Djalal.  

Djalal also recalled how the issue regarding Indonesia’s 

“because this concerns the eastern and central part of 

Sumatran shores. Yet these are not included; why not 
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coral ecosystems in that region.

process. If we don’t engage in a regional arrangement 

assistance were shepherded by those partners towards 

the opportunity to be successful.

coastal biological resources; nine Guiding Principles; and 

the aim of the CTI Summit was to open up a brighter 

said.
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hectares (ha) of marine protected areas across the 

GEF CEO and Chairperson. “The sustainable management 
of these resources is crucial to ensure that an adequate 

Safeguarding Rich Marine Resources

stretching from the Solomon Islands to Malaysia.

Coral Triangle.

“Both the World Ocean Conference and the Coral Triangle 

Box 3:



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF)32

tsunamis.

especially on principles and goals.

managed networks of marine protected areas; implement strategies that allow marine resources to adapt to climate 

Prof. Syamsul Maarif and Dr. Indroyono Soesilo work for Indonesia’s
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3 C
H
A
P
T
E
R

A
P

Before CTI-CFF Summit

SOON AFTER

also had a warm response.

were present to meet the President. Actually the SOM 
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Conference (WOC) should be held in North Sulawesi 

Indonesia. Those countries would certainly join it because 

recalls that “Pak Indroyono referred to the CTI points 

CTI should be held during the World Ocean Conference 
in Manado. The reason for this is that Pak Indroyono was 

WOC and CTI support each other so that they become 

loudly at something he remembers. To organize the 

It was understandable because the UNFCCC (UN 
Framework Conference for Climate Change)was being 

security measures. 

Fisheries was upset because the members of the SOM1 

room. “Our name tags could not used as an entrance 

said. 

had the authority to decide who was allowed to enter 

Imran said. 

which would take place concurrently with the WOC in 

the UNFCCC. The main purpose of the CTI is not only 
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Triangle. The Department, being the leading agency in 
environmental protection and natural resources, was 
invited to participate, and I was asked to represent the 
DENR in that meeting. Also, during the SOM, the first 
Ministerial Meeting happened, which was attended by 
our then Secretary Lito Atienza, who also attended the 
UNFCC meeting. In that first Senior Officials Meeting, the 
Regional Plan of Action was on the agenda. A lot of other 
things were decided, especially the principles and the 
priority actions.”

Mr. Lorenco Borges Fontes, director general in the 
Ministry of Agriculture and Fisheries, Timor-Leste, 
had quite a different experience. He stated that he 
has been involved with the CTI since 2007, when the 
first SOM started in Jakarta. In 2007, when he was first 

involved in SOM1, he was the head of the Timor-Leste 
delegation. According to him, Timor-Leste got involved 
in the CTI because of the existing coral reefs. He added 
that all six countries must work together to prevent 
further destruction of their coral reefs. The forum is 
good because it combines the resources of the six 
countries and allows them to help each other prevent the 
destruction of coral reefs. 

So far, they have learned a lot from the experiences of 
different countries, especially from the CT6 countries. 
At the beginning, he was thinking that there are two 
more forums with similar approaches but different 
specific tasks, all focusing on environmental concerns. 
CTI is focused specifically on preventing coral reef 
destruction. The 11 member countries of Partnerships 

Prof. Alex Retraubun (left) led Indonesian delegation at SOM1 Bali
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without coral reefs will see whatcoral reefs look like. 

reef is. They will just read about it in a book. They will not 

SOM 1 Bali

Applied

Box 1 :
Agreed Decisions in SOM1
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(ii) Guiding Principles

3. Form of Agreement
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Coral Triangle Summit of leaders to adopt a CTI Plan of 

support the CTI.

management.

process.

Box 2 :

and CI met with President Yudhoyono to report on the 

Freddy Numberi.  Following Minister Numberi’s opening 
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to working together with other partners in the CTI.

Box 3 :

Indonesia Following the SOM1:
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The Message from the President of the Republic of Indonesia

the CT countries will need to take responsibility.

Talking in Front of US Senators 

Syamsul Maarif (former Director General of Marine 

and Mr. M. Eko Rudianto had a chance to make a trip to 

me. Not many Indonesians get a chance to talk in front of 

of the Agency of Marine and Fishery Research and 

 

GEF and US Department of State 

which would be implemented with ADB support. At that 

US Department of State describing the progress and the 

Box 4 :
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maintain the sustainability of the world tuna industry 

became an important factor in ensuring that GEF 

CCC 1 Jakarta

was marked by heated arguments when the details of the 

st
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for CCC1.

inputs into the Plan.

Box 5 :

CCC 2 Honiara

The hotel where the delegates stayed was quite unique. 
It was located on a hill with rooms lining the hill contours. 
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during discussions of the tuna issue and the issue of trans 
boundary marine protected areas. 

Debates of the tuna issue grew heated because some 

tuna management within the CTI. Regarding the trans 

that might emerge in the area because there was no 
agreement yet a on trans boundary approach. The debate 
ended with an emphasis on the fact that the CTI was a 

among the countries. 

On the basis of this understanding they reached the 

structure.

CCC2 Decisions
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CCC3 Manila 

arguments. Mr. M. Eko Rudianto recalled that it might 

the heated atmosphere in the conference room. The 

reached with regard to some decisions as outlined in 

SOM3 and included in outline form in the Regional 

against the goals of the RPoA at a regional scale.  This was 
an important accomplishment because without a common 

the basis for the State of the Coral Triangle Report that 
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nd

th

nd

Box 7 :
CCC3 Decisions
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Senior Official Meeting (SOM) 
2 Manila

The Second Senior Official Meeting (SOM2) was held 
in Manila on 23 October 2008. This SOM2, attended by 
representatives of the six Coral Triangle governments 
along with partners, was designed primarily to focus 
on finalizing the CTI Regional Plan of Action (RPoA). At 
this meeting, the senior officials reviewed the result of 
discussions and the recommendations from the Third CTI 

Coordination Committee (CCC3). The meeting produced a 
comprehensive final draft of the Regional Plan of Action.

In contrast to the CCC3, the SOM2 lasted only one day 
and discussions were not heated. It resulted in the 
Manila Resolution (see Box 9), with positive content that 
encouraged the completion of the RPoA, and it agreed to 
organize the first ministerial meeting. The agreement can 
be seen in Box 8.

Second CTI - CFF Coordination Meeting, Manila 2008
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the working group.
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Manila Resolution

ON THE CORAL TRIANGLE INITIATIVE
ON CORAL REEFS, FISHERIES AND FOOD SECURITY

ACKNOWLEDGING
and one of humanity’s greatest common heritage treasures;

RECOGNIZING

BEING AWARE OF

CONSIDERING

CALLING ATTENTION TO

Box 9:
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CONFIRMING

WELCOMING nd

Resolves to:

1. ADOPT

COLLABORATE

3. ENDORSE

WELCOME

EMPHASIZE

CCC4 Manado
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SOM 3 Port Moresby
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conference room and then back to the bedroom. Each 

SOM3was the most dynamic and most stressful SOM 

that there is no established protocol on sessions. 

of the SOM sessions.  
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program as a closed session.

closing remarks).

occurred between those who insisted that all discussions 
must be held in closed sessions and others who wanted 

problems can be tackled by being broken into small 

resumed.

Decisions were made on which sessions would be open 

which would be behind closed doors. The heads of the 

session had been. The session was interrupted by 

The SOM3 agreed to adopt the main body of the Regional 

Box 11:
SOM3 Decisions
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Ministerial Meeting 1 Port 
Moresby

ministers agreed to the substance of the conference and 

Joint Ministerial Statement

Port Moresby, Papua New Guinea

among others.

Box 12:
First Join Ministerial Statement
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coasts. 

established.
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statement for the Summit.

resources.

CTI Summit  CTI Summit Prepcom 

Box 12:
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steps;

Phase.

session was adjourned for lunch. The session had to be 

took steps to elaborate the document that would be 

Box 13:
CTI Summit Prepcom Decision
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process.
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INFORMAL MINISTERIAL 
CTI SUMMIT PREPCOM 
MEETING MANADO

Malaysia; 

Solomon Islands; 

Ongkili of Malaysia announced that he recently signed 

Minister Freddy Numberi with partners delegate and the organizing commitee of CTI Summit.



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF)60

Manado.

RPoA was to commonly agree on a set of numerical 

to focus on total area or quality of management (e.g. 

consensus. One lesson that emerged and for which wise 

might be disputed later on. Another lesson was that a 

Box 14:
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crowned by success!

regards to coral reefs. 
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CTI-CFF Summit

AN HISTORIC 

in Manado to declare a new era in marine and coastal 

resources are managed in this globally important area.

designed to be held concurrently with the World 

it turned out that more rooms were needed due to 

the high demand. M. Eko Rudiantoarranged for the CTI 
organizing team to take some delegate members on a trip 

plate number system and it was quite a struggle to get 

remember.

of the hard work of the Philippine focal point for the 
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on the guests. 

and CTI Summit who had not been able to enter the CTI 

jam soccurred along the main road in front of the Grand 

hotels with sweet memories about the WOC and CTI 

with new backdrops needed to be prepared. A room for 

security forces for the President checked them. 
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through the scanning gate. Tight security measures 

were allowed to enter. There were some protests 

photographer had to argue to be allowed to enter totake 

he feared the man would collapse.

and were escorted to the VVIP lounge. The tension had 

heads of states then went to another room for a photo 
session with a blue backdrop. It ran well with dozens of 

listening room.    

team had to take him out of the room for immediate 

the part where the heads of states would put their 



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF) 65

of the signatures was not in accordance with the order 

the order had been changed. 

The incident reminded Eko 
about the preparations for the 
CTI Summit;

placed in pen holders.

early stages of the Summit. During the speeches by 

The Summit was temporarily halted while she was taken to 

document. Finally the document was signed and the 

The success of the CTI Summit relied on good 

Triangle.

that leaders wouldn’t come or would not agree or make 

the ball rolling forward for those countries and the region. 

somehow it all came together for that week in May 

to just keep track of all that was going on and to choose 
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OUTCOMES OF SUMMIT – A 
POSSIBLE TIPPING POINT 

announcements of funding commitments by donors. 

1. CTI formally launched 

 At a special ceremony immediately following the 

coastal and small island ecosystems in the Coral 

Coral Triangle Initiative Leaders’ Declaration On Coral Reefs, 
Fisheries And Food Security

We, the Leaders of Indonesia, the Philippines, Timor Leste, Papua New Guinea, Solomon Islands, and Malaysia :

ACKNOWLEDGING

RECOGNIZING

EXPRESSING
the Coral Triangle region;

Box 1:
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REAFFIRMING

REAFFIRMING ALSO our commitments to promote the sustainable management of our marine and coastal 

RESOLVING 

DO HEREBY DECLARE :

1. TO OFFICIALLY LAUNCH

countries;

TO AGREE

3. TO AFFIRM

TO ADOPT

TO RECOGNIZE

between the countries;

6. TO EMPHASIZE

TO TASK 
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TO ESTABLISH

TO CALL

 TO EXPRESS 

11. TO CONVENE
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Government of the
Republic of Indonesia
       H.E. Dr. H. Susilo Bambang Yudhoyono
       President of the Republic of Indonesia 

Government of the 
Republic of the Philippines

       President of the Republic of the Philippines

of Timor Leste         
       H.E Dr. Jose Ramos Horta

Government of
Papua New Guinea
       Rt. Hon. Grand Chief Sir Michael Somare
       Prime Minister of Papua New Guinea

Government of 
Solomon Islands
       Hon. Dr. Derek Sikua
       Prime Minister of Solomon Islands 

Government of Malaysia
       H.E Dato’ Sri Mohd Najib Tun Abdul Razak
       Prime Minister of Malaysia

PPrPPPP esident of the Republic of the Phi

   
H.....EEE EEEE DDrDD . Jose Ramos Horta

Rt Hon Grand Chief Sir Michael Som

Hon Dr Derek Sikua
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climate change for marine and coastal ecosystems; 

Overview of Regional CTI Plan of Action 
(5 Goals, 10 Targets)

managed

marine resources fully applied

(‘COASTFISH‘) 

managed

Box 4.2:
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Goal #5 : Threatened species status improving

COVER OF REGIONAL CTI-CFF PLAN OF ACTION

Box 4.3:
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4. Highlights of Summit statements 

and priority issues 

made announcements and emphasized priority 

 Indonesia 

the largest MPA in Southeast Asia and the third 
largest in the world. The MPA will help to protect 

and will protect one of the world’s most important 
migratory routes for whales. 

to work with Ministers in other CT countries to 

change and oceans/coastal resources (including 

 Malaysia 

 Papua New Guinea

policy frameworks that will guide funding and 

Economic Growth. 

engaged). 

 Philippines 

(under BIMP EAGA process) to promote 

tuna industry to share the costs of caring for tuna 
spawning grounds. 
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oceans and marine resources. 

million for coastal resource management and 

threatened species and priority sites (i.e. Apo Reef 

the Tubbataha Reefs Natural Park). 

Kyoto agreement). 

‘priority seascape’. 

 Solomon Islands 

recently endorsed the establishment of a new 

to the CTI Unit. 

which complements the CTI Regional Plan of 

held before the Copenhagen climate change 

 Timor Leste 

them of the importance of these issues and the 

change. 
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Coral Triangle Summit 

Opening and Keynote Address by 
H. E. Dr. Susilo Bambang Yudhoyono 

President of the Republic of Indonesia 

Box 4.4:
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global warming. 

for the whole planet. 

to come. 
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contributor to the growth of our GDP. 

coastal resources of our region. 

support partners has increased. 

common understandings. 

future. 
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program.

of our oceans to sustain life. 

I thank you. 

Wassalamualalkum Wr. Wb.
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Coral Triangle Summit 

Leader’s Statement 

President of Republic of the Philippines 
 

making this Summit happen. 

loosen the rules.

 

to share the costs of caring for tuna spawning grounds in the Coral Triangle. Funding and technical assistance is 

Box 4.5:
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Palawan seafood will be recognized as sustainable seafood. 
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Coral Triangle Summit 

Leader’s Statement 

the conference today but also beyond it. 
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Excellencies, ladies and gentlemen, 

oceans.

of the oceans. 

consume the products. 

marine and coastal resources.
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Excellencies, ladies and gentlemen, 

on the journey to sustainability and we need to ensure that there is a common willingness to implement this plan 

species that will come under threat. 
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Excellencies, Ladies and Gentlemen, 

aspects of global warming. 
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Coral Triangle Summit 

Leader’s Statement 
H. E. Rt. Hon. Grand Chief Sir Michael Somare 

Prime Minister of Papua New Guinea 

Manado. 

climate change. 

The Coral Triangle contains some of the healthiest and most climate change resistant coral reefs in the world. Healthy 

Box 4.7:
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There is an urgent need to address and manage the challenges of climate change and its impact on the Coral Triangle. 

o Important economic resources such as migratory tuna. 

Economic Growth. 

Economic Growth agenda. 

marine resources. 
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Thank you.
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Coral Triangle Summit 

Leader’s Statement 
H. E. Derek Sikua 

Prime Minister of Solomon Islands 

Honourable Chair 

CT6 Ministers 

The CTI is a dream come true for the CT6 countries. 
I am aware that the dream of CTI was conceptualized by your leadership. It was a thought inspired to us by you. In 
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commitment displayed by all of the CT6 countries. 

made this morning by Indonesia. 

MECM. 
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reality in the CT6 countries. 

Thank you
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Coral Triangle Summit 

Leader’s Statement 

Prime Minister of Malaysia 

Excellencies, Ladies and Gentlemen, 

Box 9:
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Excellencies, Ladies and gentlemen, 

and wastage of resources. There must be tangible outputs which are implementable and sustainable beyond the 

Excellencies, Ladies and gentlemen, 

meaningful outcomes of this project. 

Excellencies, Ladies and gentlemen, 

oceanography. 
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Excellencies, Ladies and gentlemen, 

Excellencies, Ladies and gentlemen, 

Excellencies, Ladies and gentlemen, 

Thank you.
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5.	Announcements by donor 
governments and donor agencies 

	 United States 

•	 Presented progress to CT6 governments on the 
$40 million CTI Support Program (over five years) 
announced last year. Also presented current 
design phase to decide how to allocate most of 
this funding. 

•	 Announced additional $1.6 million through NOAA 
supported capacity building activities. 

•	 Announced that the NOAA research vessel, the 
Okeanos Explorer, will visit the CT region in 2010 
to undertake climaterelated observations (the US 
signed an MoU with Indonesia that the Explorer 
will visit Indonesian waters and US and CT 
scientists will undertake joint activities). 

	 ADB/GEF 

•	 Presented progress to CT6 governments on the 
$63 million CTI Support Program (GEF grant 
over five years) announced last year, which is 
complemented by a $300 million co-financing 
package of grants and loans providing direct or 

indirect support for CTI goals. Also presented 
current design phase to decide how to allocate 
most of this funding.

•	 In a presentation to CT6 governments, ADB staff 
indicated that a much higher level of GEF funding 
could be available in the next phase (GEF-5). 

	 Australia 

	 Launched a multi-year commitment to support CTI 
that will evolve over time in response to needs, 
Australia’ commitment focused on “knowledge, 
communities and people”. The commitment will start 
with a down payment of $2 million AUD ($1.6 million 
USD) for the following activities: capacity building, 
marine conservation training for government 
officials, addressing destructive fishing practices, and 
conservation of vulnerable species (including a call for 
a marine mammal conservation plan). They focused, 
in particular, on their desire to support ‘early actions‘, 
notably training in Indonesia and PNG. (In follow-up 
discussions, we learned that their overarching goals 
are to target this funding on community engagement, 
Secretariat support and a potential ‘State of the Coral 
Triangle’ report.) In his announcement, Environment 
Minister Peter Garrett noted, “we are with you for the 
long haul.” 

Partnership Dialogue, Manado, 2009
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 Germany 

 In order to translate these regional commitments 

will be taken in their country under each goal and 

Ministers from the CT6 countries adopted a new 

(possibly in Solomon Islands) to decide on the 

wire stories.
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Coral Triangle Leaders Declare Action to Protect Marine Resources for 
People`s Well-being 
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shared marine heritage.
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Indonesia launches Southeast Asia’s biggest marine park 

AM EDT 

pressure from climate change and reefs could disappear by the end of this century unless countries slash carbon 

Box 11:
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AGENCE FRANCE PRESSE 

Indonesia. 

Box 12:
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protect threatened species. 

The agreement also calls for the establishment within four years of a plan to help coastal and small island ecosystems 

Peter Seligmann said in a statement. 

warming. 

Copenhagen in December. – Paolo Romero, AFP

ANTARA NEWS SERVICE – INDONESIA 

 

Michael Somare and Malaysian Prime Minister Najib Razak. 

Box 13:
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XINHUA – CHINA 

Malaysia Najib Razak. 

Box 14:
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President Yudhoyono said that the Summit was aimed to create a brighter future for all people of the Coral Triangle. 

president said. 

increasing sea surface temperature. 
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Associated Press 

Box 15:
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frequent storms. 

reefs. 
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Formal Decisions By CT6 on Financial Resources

9. Some highlights 

of climate change. WWF released a major study 
that they commissioned (The Coral Triangle and 

impacts of climate change on the Coral Triangle 
Region. The studyconcluded that under an 

resources.

resources. The two formal decisions on the 
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country.

CT country.
o Supports to the Interim Regional Secretariat 

supported. 

circumstances. 

Group (CMWG).

(FRWG).

Group (MEWG).
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After CTI-CFF Summit

to Manado and formally launched the Coral Triangle 

At a special ceremony immediately following the 

focused among others on the need to ensure that the 

The establishment of a permanent Regional Secretariat 

The working group commenced work on designing 

the documents necessary for the establishment of the 

(ToR). Although there was an informal consensus on 
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SOM 4 KINABALU, 
MALAYSIA

ministerial decisions;

plan;

Coasts and Small Islands for the Indonesian Ministry 
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SOM4 Decisions
 
Decisions of SOM4 are:

(CCA) at the Ocean Day in Copenhagen; and to enhance the understanding and capacity of CT6 countries in the 

Box 1:

Islands
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Sulawesi Marine Ecoregion (SSME) as a priority seascape.

CMWG Honiara, Solomon 
Islands

st

was intended to reach an agreement on issues regarding 

partners. The fundamental concept adopted was the 
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SOM5 – November 2009 
Honiara, Solomon Islands

consensus.

nd

etc; and 

of the CTI Regional Secretariat and DeputyMinister of 

SOM5 Decisions
 
Decisions of SOM4 are:

1. Establishment of the CTI Regional Secretariat;

period. The delegates agreed that a legal document to establish the Regional Secretariat will be signed at a 

 SOM recommends the Solomon Islands to chair the 

Box 2:
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3.   SOM recommends the Chair 

Joint Ministerial Statement;

6. CTI Joint Communiqué on Climate Change;

Sustainable Financial Planning;

New Member to Join CTI; Recommended to the Ministers to consider new members to the CTI and tasked SOM to 

MM2 – November 2009 Gizo, 
Solomon Island

ministerial entourage departed for Gizo. The journey 

was welcomed by a cluster of small boats carrying the 
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with spears and arrows. Some delegates appeared to 
be apprehensive, while others were in high spirits, 
incessantly taking photographs of the rare occasion. 
It was to be an eventful day, as delegates would be 
attending a traditional reception at the Gizo meeting 
hall, followed by a welcome dinner at an open-space 
restaurant.

The Second Ministerial Meeting (MM2) of the CTI-CFF 
was held in Honiara, Solomon Islands, on 19 November 
2009. The meeting, which was open for partners, had the 
following goals:

•	 to reach an agreement on issues regarding the 
establishment of the Regional Secretariat (structure, 
functions, transition period, budget, and location).

•	 to recommend a joint communiqué in regard to the 
Climate Change Adaptation Program (see Box 4).

•	 to recommend a Joint Ministerial Statement.

The meeting was formally opened by Hon. Gordon 
Darcy Lilo, Minister of Environment, Conservation 
and Meteorology, Solomon Islands, and attended by 
H.E. Dr. Fadel Muhammad, Minister of Marine Affairs 
and Fisheries, the Republic of Indonesia; H.E. Datin 
Blanche Olbery, High Commissioner of Malaysia to 
Papua New Guinea, Solomon Islands and the Republic 
of Vanuatu; Hon. Benny Allen, Minister of Environment 
and Conservation, Papua New Guinea; Secretary of the 
Department of Environment & Natural Resources and 
Secretary of the Department of Agriculture which was 
represented by Hon. Manuel D. Gerochi, Undersecretary 
of the Department of Environment & Natural Resources 
and Senior Official in charge of CTI affairs; Hon. Nollen 
Leni, Minister of Fisheries and Marine Resources, 
Solomon Islands.  Box 3 shows the Join Ministerial 
Statement.

Minister of Marine Affairs and Fisheries, H. E. Dr. Fadel Muhammad with Ministers and representatives of CT6 at Ministerial Meeting 2, 
Gizo, Solomon Islands
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MM2 JOIN MINISTERIAL STATEMENT
 
JOIN MINISTERIAL STATEMENT

– The Ministers endorsed Indonesia as the Chairman and the Solomon Islands as Deputy Chair of the CTI Council of 

– The Ministers endorsed Indonesia to host the CTI Regional Secretariat.

the NPoA in each country.

cope with climate change issues through a joint communiqué.

partners.

Box 3:
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during the SOM and a decision made by the Ministerial 

and Fisheries of the Republic of Indonesia merits special 

CTI Summit.  Minister Fadel Muhammad’s impassioned 

JOIN COMMUNIQUE ON CLIMATE CHANGE
 

JOINT COMMUNIQUE
ON

CLIMATE CHANGE
2ND MINISTERIAL MEETING

GIZO, SOLOMON ISLANDS

on Coral Reefs, Fisheries and Food Security

PREAMBLE

Box 4:
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coral reefs.

in the coming decades.

CFF).

ACTION
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resources.
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Government of Indonesia  
 H.E. Dr. Fadel Muhammad 

Government of Malaysia  

 Islands and Rep. of Vanuatu

Government of Papua New Guinea  
 Hon. Benny Allen

Government of Philippines  

 Secretary of Dept. of Agriculture
 signed by Hon. Manuel D. Gerochi

Government of Solomon Islands  

  

 Minister of Fisheries and Marine Resources

  
 H.E. Marriano Assanami Sabino
 Minister of Agriculture and Fisheries
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STORY OF MM2 THAT WAS REPORTED TO MEDIA IN 
INDONESIA
 

of CTI COM; Indonesia Appointed Host of CTI Regional Secretariat

of the Chairperson of the CTI Council of Minister (CTICOM) and the Ministerial Joint Communiqué on Climate Change for 

The cool temperature of the assembly room felt warmer when discussions turned to the agenda on determining 

Secretariat.

th nd

Box 5:



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF) 119



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF)120

Regional Priority Workshop, 
May 2010 Jakarta, Indonesia

The CTI Regional Priority Action and Coordination 
Workshop 2010-2011 launched collective planning for 
collective implementation of regional actions identified 
by the RPoA and endorsed by the leaders of the CT6 
countries (Indonesia, Malaysia, Papua New Guinea, 
Philippines, Solomon Islands, and Timor-Leste) at the 
CTI Summit in Manado in May 2009. The workshop 
resulted in an improved sense of partnership across the 
country governments and partners, a priority selection 
of nine actions from the regional plan to initiate 
collaborative activities, and implementation activities 
for those nine actions with teams, funding streams, 
and next steps identified. During the past year, the six 
countries focusedon developing their CTI National Plans 
of Actionand on the institutional development of the 
CTI, and significant progress has been registered on both 
fronts. This event was the first opportunity for the six 
countries and their partners to convene for coordination 
and planning of the substantive content of the CTI and of 
the implementation of the Regional Plan of Action. 

The workshop was held from 17 to 19 May 2010 in 
Jakarta, Indonesia and hosted by the CTI-CFF Interim 
Regional Secretariat and the Government of Indonesia 
with support from the US CTI Support Program and 
Conservation International. The meeting was mandated 
by the CTI Ministerial Meeting held in Gizo, Solomon 
Islands in November 2009 to initiate collective and 
regional scale activities towards achieving the ambitious 
goals of the Regional Plan of Action.  

The purpose of the workshop was to prepare coordinated 
activities at aregional level that addressed the prioritized 
actions from the CTI Regional Plan of Action for 2010-
2011, with a focus on early actions with pilot mechanisms 
while the formal structure of the CTI was being 
established.  As the first work planning and coordination 
milestone, the workshop was structured simply and 
informally to allow innovation, adaptive management, 
and goal-oriented cooperation to fuel the process, using 
small round-table discussions and break-out groups 
corresponding to the five RPo Agoals. Approximately 
60 participants from 10 countries worked in teams 
(consisting of country representatives, governmental 
and non-governmental partners, technical advisors, 

Prof. Syamsul Maarif condcuted briefing with the Indonesian delegation
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RPOA PRIORITY ACTIONS

– Goal 1 (
managed Adopt a general “model” for sustainable management of seascapes.

Collaborate to develop a “common regional framework for 

– Goal 3 (

around priority MPA networks.

– Goal 3 (

CCA

CCA
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Implementation Activity Plans 
for Priority Actions

To follow up priority actions, CT6 countries developed 
specific actions and planned activities which were 
introduced into a table. The table consisted of goals 
and defined targets, priority actions, and activities 
under each action, and included the proposed schedule, 
implementation and resource teams, and parties 
responsible for each step. The Activity Team conducted a 
workshop to discuss the implementation of activity plans 
for priority actions.

A set of cross-cutting themes were reviewed and used 
to facilitate coordination of activities for efficient 
implementation and to encourage the participation of 
various organizations in the implementation of the CTI .  
The workshop identified capacity building and knowledge 
management as the two most common themes among 
the regional priority actions.  Participants proposed a 
recommendation for SOM to establish a working group 
with the CT6 and partners on capacity building with the 
aim to facilitate development of a stronger foundation 
among the CT6 countries towards becoming more self-
reliant.  

–	 Goal 5 (Threatened Species), Target 1 (Improved status of sharks, sea turtles, seabirds, marine mammals, coral, 
seagrass, mangroves and other identified threatened species), Action 3: Complete and implement region-wide 
Sea Turtles Conservation Action Plan.

–	 Goal 5 (Threatened Species), Target 1, Action 5: Complete and implement region-wide Marine Mammals 
Conservation Action Plan.

Minister Sjarif Tjitjip Soetardjo welcomed CT6 Ministers and delegates at the Ministerial Meeting 3, Jakarta.  
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The general and common understanding on how each 

workshop outcomes were therefore reached with the 

much needed progress to address the goals of the RPoA 

delegates welcomed the assistance and support from 
the Regional Secretariat and partners to implement the 

learn what the CT6 had decided on responsible partners 

Regional Secretariat to communicate the results of the 
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The First Annual CTI Report

3) lessons learned/challenges for the CTI;

the Regional Secretariat and partners are needed to 

establishment of the CTI Regional Secretariat had been 

and neither the Interim Regional Secretariat nor the Chair 

Decisions of the CMWG Meeting, Jakarta

nd

nd Joint Ministerial Statement 
documents if deemed necessary.

Host Country Agreement (HCA).

st

Box 7:
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Deputy Chair (Solomon Islands) to perform that role on behalf of the Chair of Council of Ministers 

– Indonesia needs feedback from CT countries on the possibility to conduct 6th rd 

– Roadmap toward the 6th SOM/ 3rd

CMWG MANADO

– Agreement on the Establishment of the Regional 
Secretariat

– Rules of Procedures

Regional Secretariat and to set up the plan of 

temporary andthe permanent Regional Secretariat;
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CMWG Manado Decisions

Decision #1.

Decision #2.

Decision #3.

Decision #4.

Establishment of the Regional Secretariat).

Decision #5.

States dollars.
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SOM6 MANADO, INDONESIA

1. to reach an agreement on legal documents regarding 

Secretariat;
3. to reach an agreement on the roadmap for the 

Regional Financial Resources infrastructure and 
strategy;

the Republic of Indonesia.
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SOM6 Decisions

Box 9:
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the partners.

and Australia that they will support the Forum.

CMWG BANDUNG 
legal agreements;

Vice Chairman of the Interim Regional Secretariat. Dr. 
Sukoyono called for the CMWG to speedily come to a 
consensus on the outstanding issues to enable progress 
in the establishment of the Secretariat.
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th

 

(in the preamble of the Agreement on the 

Establishment of the Regional Secretariat of the 

(paragraph 1)

(in the Agreement on the Establishment of the 

(Agreement on the Establishment of the Regional 

1. This Agreement shall be subject to signature.

members of the CT6.

CMWG BANDUNG RECOMMENDATIONS
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of the Agreement and act in good faith to meet their commitments under the 

 If there is protracted delay in the coming into force of the Agreement on the Establishment 

RESOLUTION
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C
H
A
P
T
E
R6 Regional and National Pathways

to strengthening the formal structure of the CTI, another 
achievement was individual countries’ ability to develop 

level, the Sulu-Sulawesi Sea has been designated a 
‘priority seascape’, and has already been sharing its 
experiences and lessons with other areas in the Coral 

spreading throughout the Coral Triangle. The CTI has 
become a model and example for other areas. 

The most notable achievement of the CTI is aligning CT6 
countries towards a singular consensus of conserving 

million people. The agreement to collaborate and work in 

conducted by countries’ partners and NGOs. This chapter 
describes the achievements at regional level and planned 

I. Regional Achievements

rd 

CFF logo and website have been launched and a 
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have been formed and are progressing well: the 

mechanism and its terms of reference, which was 

of CTI-CFF and is now in the process of discussions 
so that it can be adopted in the next SOM and MM. 

tools.

Sea has been chosen as a priority seascape. The 

forum has been accepted by SOM, and the forum is 

Indonesia as Chair and Solomon Islands as Co-Chair. 
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II. Countries’ Achievements

goals and ten regional targets relate to short, middle 
and long term governance plans for development 

 

to gain governmental commitment. These were then 

research and surveillance, capacity building, public 
and private partnership and developing possible 
mechanisms for law and policy enforcement.

INDONESIA
Goal I (Seascapes):

Makassar and North Sulawesi Strait, Tomini 

- Conduct an on-going regional seascapes program 
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migratory corridors.

Goal II (Fisheries):

spawning ground areas.

cold-store chain systems.

and IOTC.

Fish Ship Observers. 

Goal III (Marine Protected Areas):

marine protected areas, and integrate them into 
regional and global networks in order to achieve 

management.

Management Board, which were charged with 

management model.

and Marine areas
- Improve capacity and strengthen Marine 

Training Curriculum.
o Conducted a training series on Marine 
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the Coral Triangle with the Coral Triangle 
Center as the governing partner.

partners in Indonesia.

o Created sustainable funding mechanisms for 

ecosystems.

Tanimbar Island.
o Monitored climate change impacts on marine 

acidity levels. 

for assessing the Blue Carbon concept 

Nusa Tenggara, Maluku, North Maluku and 

for local government.

Goal V (Threatened Species):

Cetacea groups and selected plants and 
invertebrates.

ornamental coral reef.

Sharks.

MALAYSIA
Goal II (Fisheries):

western part of Malaysia. 

nursery ground sites for Tun Mustapha Marine 

Goal III (Marine Protected Areas):

PHILIPPINES 
Goal I (Seascapes):

priority seascape.
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Goal II (Fisheries):

o Fisheries livelihood program at the regional 
level.

management.

Goal III (Marine Protected Areas):

PAPUA NEW GUINEA
Goal II (Fisheries):

program.

- Conducted training events in ecosystem approach 

certain provinces.

Goal III (Marine Protected Areas):

climate change security principles and an 

- Signed agreements between community 

environment.

processes, including: developing a management 

areas.

management was conducted by government 

- Technical working group was assigned as part of 

for coastal defense. 
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awareness.

explore possible points of agreement and strategy. 

contract which will be launched.

Goal V (Threatened Species):

promote awareness raising through the general 
public.

SOLOMON ISLANDS
- To address capacity and awareness, an 
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were formed. 

Coral Triangle were assessed.
 

III. CTI Business Forum and  
    CTI Fishers Forum

To support the CTI governments to implement their 

private sector in the coastal and marine environments 
of the Coral Triangle region. 

region are important providers of livelihoods to 

these sectors received focus in the early years. 

In order to facilitate these groups to come to the 

approaches to address by-catch and supported a 

It is the intent to have these forums become 

exchange their experiences in responsible resource 

private sector support to achieving the CTI goals can 
be ensured.

This chapter describes some early progress on 

A. CTI Regional Business Forum

Sustainable Growth in the Coral Triangle’, the summit 

network and forge partnerships with companies that are 
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dependent on the Coral Triangle's natural resources. 

agreements on how industries could contribute to the 

forward to meet this goal the summit was conceived to 
harness green investments in public-private partnerships. 

sustainability and green growth, and forge partnerships 
between stakeholders in the Coral Triangle region.

Endorsement by the Philippines Department of 
Agriculture and PAMPANO

the endorsement which refers to the use of circle 

use of circle hooks technology to comply with good 

Agreement between Woori ranch and Luen Thai 
Fishing Venture

export to meet the demands of the Korean market. 

Program

B. CTI Regional Fishers Forum
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implemented and highly successful.

The atmosphere at the CTFF was friendly and semi-
formal, yet earnest and determined with regard to the 

There was a general sense of consensus on many issues, 
for example:

appear to work well and should be more widely 

partnerships formed, as well as a more level playing 

seafood trade.

forum was widely discussed and endorsed as a useful 

and consensus-making among seafood supply chain 

of the governments involved. It was suggested that the 

Malaysia to share knowledge and experiences with 

called Seafood Savers.

promote further research on by-catch to improve by-

to forge an agreement with government and local 
stakeholders on by-catch of sardines.
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appropriate for live bait.

and data sharing.

C. Working Towards a CTI        
Business Council

security. There has been great interest and enthusiasm in 

both development partners and the private sector. Some 
CTI member countries have also expressed the need to 
engage with the private sector in a meaningful fashion, to 

to interact with development partners as well as with 

wanted to contribute more fully in the CTI process. 

private sector would like to interact and cooperate on 

industries that operate in the Coral Triangle.

council for the CTI will have many issues to consider 

development partners and the private sector will discuss 

process undertaken by both government and industry? 

as soon as it possibly can, and present its proposal for 

The CTI Business Forum to be held in Malaysia in October 
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C
H
A
P
T
E
R7 Profiles of Development Partners

CTI-CFF implements its work with the support of a range 
of partners. Formal partners include governmental, 

through which support is provided to the CTI-CFF Interim 

The partners play an important role in sustaining the 

to increase public awareness about the Coral Triangle and 

grants to developing countries and countries with 

global environmental issues and promote sustainable 

The Government of the United 
States of America

The US Government has been involved since the 
beginning of the CTI’s establishment. The US Coral 

  

and providing technical assistance to the CTI at a regional 
level. The second component is the Coral Triangle 
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technical assistance and training to support CTI goals. 

outreach, website management, monitoring and 

priority areas in each country for what will eventually 

building. The release of Humphead wrasse back into the 
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management of the fragile natural resources and rich 
marine and terrestrial biodiversity in the area.

law enforcement in Tawi-Tawi, the establishment of the 

in Batangas. In the Solomon Islands, support has been 

areas, with radio campaigns aiming to raise awareness 
of the wise use of natural resources, and with the 

Government of Australia

biodiversity values, the reliance of the region on 
coastal and marine ecosystems for livelihoods and food 

For that purpose, assistance targeted the development 
of rules, procedures, strategies, and protocols that will 

such as legal agreements, provision of expert assistance 

relevant working groups are also part of the assistance. 

support for the regional agenda, even though it would 
support regional governance, partly because the US 

idea that there would be space to support the regional 

addressed.

needs of these countries and in alignment with broader 
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support has been directed toward strengthening the 
in-country tropical marine resource management 

skills necessary for the Government to make policies.

tropical marine resources management training 
capacity through development of tailored and 

purpose-driven tropical marine resource management 
training courses, as well asa range of marine surveys 

management at the level of provincial governments. 

focus areas of assistance. 
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Support has also been provided to produce provincial 

Solomon Islands.

mapping and assessment of coastal marine habitats to 

planning and regional economic development. Further 

economy.

 

The Asian Development Bank

development bank established to facilitate the economic 

for improvement in management system for CTI strategic 

There are three focus areas that had been targeted by 

environmental economics and payments for ecosystem 

culture, and KM processes. 

report,  several knowledge products as well as policy 
briefs relevant to each country resulted from these 

relevant knowledge products and provided coaching and 

test and coordinate with the NCCs on how to enhance 

support to the CTI Secretariat, for example through a 

for strengthening and establishing new marine protected 
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of KM already exists but will be evolved and enhanced 

focus areas, it will also develop processes and structures 
that will allow the expansion of focus areas and, 

ensure sustainability and replicability and contribute to 

knowledge sharing and use, knowledge storage and 

Numerous studies have been conducted on coastal 

of studies in some of the CT6 possibly due to a lack of 

be based on more informed decisions on investment 
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ecosystem service that is threatened by the current usage 
of one sector, which another sector is willing to pay for. 

enhance understanding, assistance in determining the 
preparedness of sites, face-to-face and distance modes 

will enhance policy making.

means to generate revenues. Unfortunately, there 

Outputs Outcome Impact

Knowledge Management

 To set up working 

 To increase awareness 

focus areas among CT6
 To establish a 

in the region on the 
focus areas
To enhance policy-
making of the CT6 
through the provision 
of decision support 
tools

 Strengthening CTI 

mechanism for CTI 
established

implemented

Strengthened 

exchange and decision 
making on coastal 
and marine resource 
management

Strengthened 
management of coastal 
marine ecosystem in 
the CTI

State of the Coral To produce the 

Services
To enhance the 

to develop and established

To enhance 
policymaking through 

concepts
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architecture for receiving funding at a regional level.

status of the marine environment and resources within 

of each country and region, as well as the threats and 

will have been adopted and implemented in the coming 

World Wide Fund for Nature 
(WWF)

natural environment, and build a future in which 

Coral Triangle. 

governments, development partners, and stakeholders.

awareness, understanding, and support for Coral 
Triangle issues and the work done in the region. These 
products provide the CTI with publicly available tools and 

enormous body of work being undertaken to conserve 
and sustainably manage its marine wonders.

Triangle because of its outstanding biodiversity values 
and because it is the source of food, livelihoods, and 

results at a scale commensurate with the region’s 
outstanding and globally important ecosystems. 



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF)152

guidance for the three governments to develop the 

targeted private sector industries as important agents 

development plans and in establishing marine protected 

expected that the CTI will contribute to the increased 
supply of more sustainably produced seafood through 

from CT countries, to improved sustainability of local 
livelihoods, and to a reduced footprint on the marine 

species.

areas to work with business and industry and drive 
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Results of support 

impact the coastal and marine environment in this 

the six governments around an unprecedented new 

coastal and marine resources, and engaging in the 

managed marine areas, resource management areas, 

important issues.  

of-supply-chain approach to improve economic 

Indonesia before they have had the chance to mature 



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF)154



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF) 155

broken triangle dilemma. 

Coral Triangle region could eventually come close to 

which include the biology of their target species, the 

and poor compliance, monitoring, and enforcement. 

retailers are driving demand for, and in some cases, 

the debate on the need for a step-wise approach 

framework for a company or group of stakeholders 
to enter into a milestone-driven program that ideally 

Scheme.

and cope with market demands for responsibly-
caught seafood products. The CTFF is an ongoing 

a broader base of supply chain stakeholders from 

social media.  

from around the region and other parts of the globe 

environmentally sustainable. The three successful 
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impact on the marine environment and species, 

operators in the Coral Triangle publicly announce 
concrete steps to reduce their impact on the marine 

CTI-CFF. 

change to food security, livelihoods, and people in the 

policy and advocacy use and enhancement of the 
enforcement capacity in marine turtle trade in the 
region by doing an assessment of the illegal trade of 
marine turtle meat, eggs, and other byproducts in 
and from the Coral Triangle. Through a partnership 

development. 

in Coral Triangle’ is instrumental for policy makers, 

the impacts of Climate Change by Conserving 

a sustainable and more climate-resilient future for 
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to lower their energy costs, reduce carbon emissions, 
and generate a revenue stream through savings on 
energy costs, with the gains ideally to be used for 
investment into community development, climate 

support rolling this out throughout Bali and launched 

globally-important priority place through strategic 

popular and public support for Coral Triangle issues 

of the Coral Triangle’s bounty, beauty, and global 

Coral Triangle blog. This also gave birth to a world-

Factory. 

Triangle issues and has enabled us to reach close 

fundraising and awareness campaign garnered close 

Channel. 

Further Support

and through direct engagement with and support to the 

growing engagement and new partnerships with the 

development of sustainable marine tourism through best 
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civil society with increased knowledge, capacity, and 
funding mechanisms towards a low-carbon economy that 
enhances resilience against impacts of climate change 

 

The Nature Conservancy 
(TNC)

Guinea, and the Solomon Islands. 

as the global epicenter of marine diversity and for its 

million people living in the six Coral Triangle countries. 

Triangle countries working together to address their 

management across this resource-rich region.

TNC invested in the early stages of planning for the 

Coral Triangle countries, as well as with development 

with these partners to build the CTI and facilitate its 
establishment as an inter-governmental body. 

development of the CTI-CFF.

conserve the region’s globally unparalleled coral diversity.

TNC placed a high priority on helping to make this 
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reinforce the importance of the Coral Triangle and the 

their involvement in the CTI, which included providing 

all three working groups, sharing our own experience in 
these areas with the countries.

country leaders on their historic achievement, and to 

From the outset, all of the CTI partners acknowledged 

in tandem with other global NGOs, the US played a 

programs associated with each of these funding 

outcomes at the country and regional levels, while the 

the CTI Secretariat. 

a range of other partners, to provide input into the CTI’s 
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Results of Support 

tasks that TNC accomplished.

support the CTI through engagement with the interim CTI 

mandated to develop the framework for the regional 

nominated, reviewed, and accepted into the regional 

based decision-making tool for CTI stakeholders, 

served as the main technical lead for the Monitoring 

System and Manual, and assisted in the development 

and forums, technical working groups, and other 
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helped build a robust CTI Secretariat leadership by 

at a regional scale.

helped develop the concept of a women’s forum to 
celebrate and encourage women’s leadership in the 

that it happened a few months before the start of 

speech at the event included reference to the 

marine policy agenda during Indonesia’s host year. 

Indonesia as well as climate change modeling work by TNC 

input for the development of an integrated toolkit guide 

to CTI partners.

Management and Integrated Coastal Management into 

policy developments that link and align to the CTI and the 

Further, TNC provided technical assistance to the Bismarck 

made available guidance for the focus and content of 
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aspects such as capacity building, community engagement, 

partners’ capacity to develop appropriate management 

Further Support

Going forward, TNC’s goal is to provide ongoing support 

an important means of not only acknowledging and 
empowering the women leaders of the Coral Triangle, but 

of the marine management work being undertaken under 
the CTI framework. 

for the CTI.  

Conservation International (CI)

is dependent on the health and abundance of natural 

healthier, more sustainable development path. Together, 

nature provides to society: food, water, livelihoods, and a 

sustainable care for nature, our global biodiversity, for 
the well-being of humanity.   

CI is heavily invested in the Coral Triangle region and has 

since before the signing of the CTI-CFF. Strong CI country 



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF) 163

Results of Support 
CI provides support to the CTI-CFF at regional and 

Secretariat and CTI country national governments 

main areas of focus are the provision of expertise, 
technical assistance, and capacity development, 
especially in term of integrating the five goals.

the CTI-CFF:

 CI took a lead in shaping the capacity development 

studies. For example, CI worked with partners to 

government units and NGOs to integrate climate 
change in their regional plans.

capacity building with a focus on training and mentoring 
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concepts and terminology across the region 

policies were produced in several countries, and 
training modules for managers and government 

 Seascapes 

Group of the CTI-CFF, CI has been instrumental 

and guidelines to assist member countries with the 

integrated nature of Seascapes makes them an ideal 
overarching tool that can be used to achieve the 

the Seascapes approach around the world for over 

Seascapes in the Coral Triangle region.  

with CI’s mission to support capacity development 
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Indonesia.

The Philippines

marine ecosystems. 

The following priority topic areas encompass the CTI-CFF 

remains a strong focus for each of the Coral Triangle 

conduct climate vulnerability assessments and build 

contributed to the establishment of an impressive 
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enforcement networks, which is a strategic approach 
to Seascapes management. CI is also the country’s 
trusted advisor in the new development of the 

 Capacity Building

the capacity of marine resource managers and 

knowledge and capacity of faculty members to 

university research agenda that are responsive 
to coastal resource management needs in their 

can be expanded to cover ecosystem approach to 

concerns.

strengthen the CTI-CFF and had a leadership role 

Malaysia to enhance local well-being in those areas. 
In places like the Turtle Islands, small-business 

of community-managed mangrove protected 

the capacity of a women’s group for business 

for the locals, but also for resource managers from 

Timor-Leste
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The primary focus areas are:

 CI works closely with government bodies and 
CTI-CFF partners to develop a comprehensive 

both are implemented primarily through local 

involving training and mentoring programs for 

community-based training and mentoring teams. 

address climate change impacts and build a network 

 CI understands that sustainable development means 
growing economies in ways that have minimal impact 

green industries such as ecotourism, mariculture, and 

marine protected areas, CI is planning to work with 

to improve local well-being and reduce dependence 
on marine resources. 

was instrumental in establishing the co-management 
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of the NKS. One of the key successes of the NKS was 

led the development of the Marine Management 

rapid assessment of the coral reefs in NKS. The 

NKS to focus their resources on priority areas and 
improve the overall management.  

strategy.

Indonesia
CI supports a large Indonesian country program that 

endangered species, to marine resource management. 

In regard to the CTI-CFF, CI supports Indonesia in the 

 Integrated Management
 One of CI’s main focuses in Indonesia has been 

management tools such as ecosystem approaches 
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Indonesia’s marine ecosystems. 

which has been developed in partnership with the 

implemented in partnership with the Indonesian 

developing a set of training and mentoring curricula 

developed by the government, CI, and other partners. 

within the government human resources division, 

will have the needed management knowledge and 

promote and achieve integrated ecosystem-based 
management.

 The Bird’s Head Seascape
 The Bird’s Head Seascape, located in the tropical 

areas within the Coral Triangle. Over the last decade, 

promote community-driven co-management models, 

planning agency, and the provincial and regency 
governments to integrate the protected area network 

local partners to establish a blueprint for a provincial 

Indonesia, contains extensive coral reef, mangrove, 
and sea grass ecosystems, which support highly 
diverse assemblages of marine life. CI-Indonesia 

found in the western reaches of the country.
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Papua New Guinea

ways:  

CI helped to garner support for the passage of an 

monitor their natural resources. Furthermore, CI 

management plan under the newly established local 
level government environmental law. Furthermore, 

approaches for community-based management. 

has conducted technical support and capacity building 

engagement, and dive site management. 

This also contributed to the discussion to extend the 
Coral Triangle further to the west than previously 
planned. 

Overall, CI has supported the expansion of 
community-based programs in Milne Bay, building 
local community capacity to plan, manage, and 
monitor their marine resources in a sustainable 

year development plan.

governments and other partners, CI works with all 

resource management programs on their own. To 
facilitate this building of management capacity, CI is 

resource management programs through a tool-kit 
of step-by-step guides and templates using case 
studies from successful community-based marine 

This tool-kit is being further developed so that the 

consolidated in a way that facilitates sustainable 
natural resource management even in the most 

increasingly urgent in the face of ever increasing 
climate change and other environmental pressures 
upon local resources. 

Malaysia and the Solomon Islands
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assisted the Malaysian and Solomon Islands governments 

manage marine resources. CI’s capacity development in 

and working groups. 

country partners to develop and roll out a tool-kit of ‘do-

of marine resource management to the numerous 

management across the Solomon Islands. 

partners to produce numerous guides, templates, 
training materials, and other capacity development 
products applicable for all six countries of the Coral 

source of capacity building materials and has produced 

two products are highlighted in this report for their 

Management in the Coral Triangle: Integrated 
Strategies and Guidance 

management approaches in their coastal areas 

and Implement Seascapes 

candidate Seascapes, select Seascapes for investment, 
and develop management strategies for selected 
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conserve the diversity and abundance of marine life 
and to promote human well-being.

Islands. 

use guide on near shore marine management 

to address them. Unlike most capacity building 

Instead, community leaders and facilitators with 

lower-cost ways to provide for the thousands of 

and will be updated with input from in-country 

to reduce threats and impacts to marine resources 
by improving the design of locally managed areas. 

Furthermore, this booklet provides the awareness-

marine science. 

Further Support

support for the CTI-CFF and the common goals of 
ensuring food securing and human well-being in the 

where CI is currently engaged. Overall, CI will focus on 
the following priority areas going forward:

 Seascapes 

regional model, indicators, and a framework for the 

 Integrated Management

management tools in priority geographies where 

marine resource management. Support for 
integrated management includes producing guides 

fostering regional exchanges and shared learning, and 
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of sustainable livelihoods and the expansion of 
economic sectors that have minimal environmental 
impact and promote sustainable management, 
lessen dependence on marine resources, and 
promote sustainable resource management. This 

resource management programs. Building sustainable 

well-being and are important to CI’s Seascapes and 

 Capacity Building

the CTI-CFF programs to build the capacity of 

management marine resources. Ongoing capacity 

university-based monitoring programs in the 

level and in each of the member countries where CI is 
has been engaged.  

Coral Triangle Center (CTC)

in Indonesia that trains marine resource managers and 
educates all groups that interact with coastlines and reefs 
within the Coral Triangle, a region that provides food and 
livelihoods for millions of people living in this area. 

connects the public and private sector on coastal issues 

focused on the mega-marine bio-diversity in the Coral 

throughout the Coral Triangle countries including 

Banda Islands in Indonesia. CTC is results-driven and 

NGOs, educators, and the private sector. 

development and exchange of knowledge related to 

various disciplines work hand in hand with policy and 

Results of Support 
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marine resources management in the Coral Triangle 

focused on building local leadership and capacity to 

of the people, whether in a country-wide context, at 
the community level, within the private sector, or at an 

to connect with groups at all levels and scale up marine 

Under the auspices of the interim regional CTI 

and learning. The feedback surveyed a broad range and 
number of CTI stakeholders and has guided the CTC to 

steps in the development of the CTI regional learning 

There are four priority learning networks: Marine 

Given the huge growth in demand and need to build 

to facilitate learning by providing a mechanism for 

between countries will be scaled up and linked into a 

followed by NCC members, broader CTI stakeholders, 

from the region and beyond.

modules.

that CTC is developing with The Nature Conservancy’s 
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under CTC’s website and through TNC’s global training 

training and learning are to strengthen CT6 governments 
on establishing and safeguarding marine protected area 

2000

2003 Facilitation of workshop in Bali to delineate boundaries of the Coral Triangle

2004

2007 TNC-CTC supports development of the Coral Triangle Initiative at UN Climate Change Conference

2010

2011 March: 

training modules 

June: 

November: 

December: 

2012 February: 

faculty in marine science
July:

August: 

delivery of training and development of curricula on tropical marine resources management and 
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2013 February:

July: 

November:

to be approved by the CT6 Council of Ministers in May.  CTC is the only small-scale, local NGO to 
receive such status.  

2014 May: 

June:

September:

December:

and delivers training for tropical marine resource 
management stakeholders in the Coral Triangle. Its 

region, as well as class based training at the Centers 

the training is used in the planning and management of 
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BOX 7.1.  STRENGTHENING IN-COUNTRY TROPICAL MARINE 
RESOURCE MANAGEMENT CAPACITY IN PAPUA NEW GUINEA AND 
THE SOLOMON ISLANDS (2012-2014) 

ACHIEVEMENTS 

resources management. 

The CTC also launched an online internet-based training 

Curriculum book in the form of content and sponsorship, 
working with the Indonesian NCC of CTI-CFF. It is 

intended to be one of the main references on coral reef 
habitat and management for graduate students and 

and beyond. The curriculum has been disseminated and 

textbook for their marine programs.
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Table 7.2.Modules and online training of CTC

MODULES ONLINE TRAINING

1. 

2. Training of Trainers on Marine Conservation the Coral Triangle region

3. Global Threats to Marine Biodiversity

4.

5.

6.

7. 6.

8.

9. 8.

10.

11. Survey on Cetacean and Marine Mammals

12.

13.

14.
Surveillance

15.

16.
Training

17.

18.

19.

20.
Services Training

21. Sustainable Fisheries Management Training

22. Sustainable Tourism in Marine, Coastal, and Small Islands 

23.

24.
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CTC learning sites are intended to serve as living 

provide hands-on experience, peer-to-peer learning, and 

across the Coral Triangle and beyond.

The CTC successfully:

The support provided by the CTC to the development 

in Bali led to numerous accomplishments that have 
provided lessons learned and have informed best 

undertook numerous studies to support management 

and codes of conduct to support the various regular 

the site.

second learning site, where the CTC’s support has led to 

The CTC facilitated three core learning networks to date:

o a network email circular list and document sharing 
facility developed through google groups, reaching 

its beginnings to a series of regional workshops and 
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established to engage local government leaders in all 

and to support the goals of the CTI-CFF. To date, 

member countries on issues of local environmental 
governance, sustainable coastal management, and 
community resiliency. 

Through a series of regional exchanges and the 
establishment of virtual work spaces, CTI-CFF 
stakeholders have since formed a series of informal 
learning networks to accomplish a range of goals and 

focus, as follows: 
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demonstrate their engagement with women and 

Further support

training and learning programs across the region with 

the development of learning sites in each of the Coral 

forums. 
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C
H
A
P
T
E
R8 Pathway to Establish the CTI-CFF 

Regional Secretariat

Road to Secretariat 
Establishment

 the CTI Summit ,  member countries of CTI-CFF 

There is really a necessity to have a secretariat, we 

there was that discussion on what kind of secretariat we 
will put up. There were two thoughts then. One was to 

secretariat concept was decided, precisely because there 
is a need to professionalize the secretariat, enabling 

the assistance of our partners, we developed a lot of 

one that will bind all these six countries towards the 

members appointed as focal points for each country. The 

and terms of reference. These results of these discussions 
were then examined in more depth and some revisions 
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to help improve the concept, including providing 

Islands, the members held sessions on the concept that 

preparing legal documents which would become the 

was very challenging, as it addressed the very technical 
law. The discussion focused on the form of the legal 
documents that needed to be compiled, including the 

agreement to form the legal documents.

that the document should be included in the agreement 

and should include document rules and procedures, 

also agreed that the materials associated with the host 

be separated, and form the basis of the Host Country 

immediately distributed to all CTI-CFF member countries.

Four outstanding issues remained: the legal capacity of 

memberships. These four issues were then addressed at 
SOM6, though they were not successfully resolved. It was 
therefore recommended that they would be re-tabled 

Chair and the consultant team to conduct in-country 

would also provide an opportunity to explain to members 
in detail about the process. 

legal experts in each country, as well as cross-Ministerial 
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Indonesia. 

reached on all the outstanding issues, including the 

the government later sent their endorsement for the 
agreement.

to the Secretariat, each country was then visited by 

the agreement had been accepted by all CT6 Senior 

SOM7 and MM3 Preparation

and all necessary materials. The process of handling 

room was prepared at the airport and transport arranged 

was more dynamic. Having observed the discussions 
related to the agreement on the establishment of the 

The planning process leading up to SOM7 and MM3 was 

of SOM7 and MM3 was that all the responsible persons 

thinking went into the strategic planning so that SOM 
and MM back-to-back would produce the desired results 

of each CT6 country to receive, agree to and sign the 

Secretariat. One by one, each country answered the 

all countries were ready to acceptand sign the legal 
documents.

The possibility of a stalemate created a sense of panic 

development. However, as Ministers’ travel arrangements 

a possibility. 
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following the Que Sera principle of ‘whatever shall be, 

SOM7 and MM3

did not include a discussion about the results from the 

the results via an online survey, asking simple ‘yes’ or ‘no’ 

apparent that although four countries agreed with 

the establishment of the Secretariat. However, the 

Based on these results, a strategy was immediately 

to partners and CT6 countries were prepared. 

that had been circulated and discussed at the pre-SOM 

the CTI-CFF logo and country reports, ran smoothly, 
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The four outstanding issues unresolved from SOM6 

Bandung, but one by one, the outstanding issues were 
again raised and a very in-depth discussion followed. 

the next day.

of procedure were discussed in depth during a dynamic 
debate.

stalemate between member countries. Breaks were 

delegates to consolidate, or have individual discussions 
between themselves. Finally, in the spirit of togetherness, 

outstanding issues agreed upon. 

discussions.

to examine the documents regarding the establishment 

was decided that the details could be improved and that 
some of the content changed directly by FOC, but not the 

they needed to be referred back to SOM.

the pending agenda, so a new session was added to 

the problem being resolved to follow in the boxed text. 
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CHAIRMAN’S SUMMARY

l. Opening Session

Ministerial decisions.

Box 1.  
Chairman’s Summary SOM7
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ll. Decisions
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Malaysia      

      Ms. Kumaras Kay Kalim
 

Solomon Islands    

e On Coral Reefs, Fisheries and Food Security (CTI-CFF)

Ms. Kumaras Kay Kalim
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change being that a rehearsal could not go ahead. The 
welcome dinner proceeded well, and a few movies were 

contains a Knowledge Management Tool, was launched. 

art performance by Indonesian dancers, opening with 

run well and in accordance with the agreements reached 

completed preparatory documents for discussion at the 
Ministerial level.

Ministers of CT6 agreed by consensus the proposals from 

support going forward is at least partially contingent 

operational by the end of 2012. 
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I would like to echo the Chair in the opening remarks, the coordinated management of coastal, marine, and 

sustainable—to ensure that it meets the needs of the present without compromising the ability of future 

presented. Indeed achievements have been made to build our skills, increase our knowledge and to share 

Box 2.  
CT6 Ministers Remarks During MM3
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arrangements. I am sure the regional secretariat will support each other to achieve this. My Government 

support is valued in this endeavour.

level commitments that CTI-CFF has come this far.
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Thank you

MALAYSIA
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of our goal for seascapes in the CTI.
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towards keeping our marine ecosystems healthy to help absorb impacts of storm surges and extreme weather 
events.

I am pleased with the progress of the work being undertaken by all our technical working groups, with the 

the CTI for its valiant stand against the challenges in the region. I would like to thank the host country, and the 
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by

MINISTER OF MARINE AFFAIRS AND FISHERIES
THE REPUBLIC OF INDONESIA

surprised, impressed and also proud with all of the things I have learned, heard and seen recently. This is indeed a 

our achievements.
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Box 3.  

JOINT MINISTERIAL STATEMENT 

 
28 OCTOBER 2011 

 Endorsed on 28 October 2011

(28 October 2011) 

Adopt

Approve

Acknowledge
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Express

Endorse

6. Note

Acknowledge
Council. 

8. Acknowledge

Recognize

Elect

Adopt

Express

Appreciate

of the CTI-CFF. 

Express

Express
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     Meteorology
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oleh Nana Oktavia Musliana

 

Berita Terkait

Box 4.  
Media Coverage SOM7 and MM3

was completed one hour ahead of schedule, with all 
delegates and the OC drawing a sigh of relief because at 

and accepted by all countries.
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diverse and threatened marine ecosystems in the world.

are threatening the future of this global epicenter of marine biodiversity.

book.

Sumber : 
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Category:

and threatened marine ecosystems in the world.
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are threatening the future of this global epicenter of marine biodiversity.

Sumber: 



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF) 205

‘Protect Coral Triangle’
Move Gets Nod

 

secretariat in Manado, North Sulawesi.

said.

coral species there.
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statement.

and climate change are threatening the future of this global epicenter of marine biodiversity.

Sumber:

to the Minster of MOSTI, Malaysia and the Minister 

for CTI-CFF partnerships, with the newly mandated 

CTI-CFF soon to become a reality. Hopefully in the future, 
the people who live within the Coral Triangle boundaries 
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C
H
A
P
T
E
R9 The Development of 

BRAND IDENTITY

CTI discussions have been primarily centered on two 

there are also a number of other issues that have been 

Figure One. 
The logo was developed at SOM1.
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members remaineager to producea logo that can 

Secretariat had discussions with partners about holding 
alogo design contest. However, this had not managed to 
get approvaldue to alack of funding. The development of 

FigureTwo.
The logo is used up to SM7 and MM3

Figure Three.  
Selected Logos presented at SOM5.
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revised designs at SOM6 for decision.

current and add new designs.
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Figure Four.

LOGO DESCRIPTION

- Colors:

- Triangle shape: 

- Tuna and reefs:

color represents passion, courage and strength. 

friendship. 
- Triangle shape:

friendship
- Coral reef shape:
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LOGO DESCRIPTION

- Colors:

- Triangle shape:

- Tuna:

- Green Color:

- Blue Color:

area. 

color represents passion, courage and strength.

- Green Color:

- Blue Color:

color represents passion, courage and strength. 
- The Shape:
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LOGO DESCRIPTION

- The Color:

- The Tuna Fish 

red color represents passion, courage and strength. 

- The Color:

- Tuna Fish:

red color represents passion, courage and strength. 

- Green Color:

- Blue Color:

- The wings:

color represents passion, courage and strength. 
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CTI-CFF’s LOGO DESCRIPTION

Standard logo presented in SOM6, following design 
improvements

The following are the main elements of the logo. CTI 
logo consists of two elements, namely, logogram and 

live in coral reefs, as well as illustrate that the wings 

Meaning of the basic colors used in logos

two country delegates did not make any decision and 
proposed instead to put them forward for in-country 

during country visits as well as several CTI-CFF regional 

Secretariat presented one design, along with its GSMas 



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF) 215

CTI-CFF’s LOGO DESCRIPTION

Standard logo, black and white
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CTI-CFF’s LOGO DESCRIPTION
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went smoothly. The Ministers from member countries of 
CTI-CFF endorsed the decision made at SOM, making the 

above and below water. This was followed by a map of 
the Coral Triangle region, which then slowly transformed 

is portrayed diving with grace, and at one point the 
manta ray meets with the triangle which is then 
transformed in to the logo. 

the logo.

CTI-CFF’s LOGO DESCRIPTION
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C
H
A
P
T
E
R

The FUTURE

and immediate achievements.

the following four years and two months, there have 

So far, there has been good progress, enabled through 

grounds of tuna are within this area. So, if the six 

that’s not enough.

its ability to coordinate and to help schedule and plan 
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Secretariat has been able to keep and create a new 

Fishers and Food Security) is a bit like taking a delayed 

pass you by quickly either. But, once one is involved, it 

that represents true and tangible needs in the region. 

properly!

of October at the SOM and the MM, then we can 

requires the Secretariat and everyone involved to bring 

agendas.

coordinated and track the progress against the goals 
to keep it going. The Regional Secretariat has to be the 

happen.

to work on these on a daily basis is quite rewarding.

stage.

The future of CTI-CFF should be to focus on 

on environmental issues. The moment CTI goes into 
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it has, the future prospects appear good in regards 

Key factors to invest in to make the CTI sustainable and 

CTI and is funded by mostly internal sources and 
revenue streams that will increasingly be dedicated 

to keep CTI growing and dynamic. Being exclusive 

will be important. If the Secretariat is seen as being 
top heavy and controlling, it will kill the CTI. The 

and professional facilitator and communicator to 

be agreed on and tracked. This will give the CTI an 

should be set out and agreed on so that not too 

the maintenance of the CTI will be the development, 
nurturing and support for the technical working 
groups so that real regional work towards marine 

sharing small and large successes will be crucial 
to keeping the CTI alive and well. This will only 

channels that operate within countries, within 
the CT region and include the world at large. Such 

important factors that lead to sustainability of this 

provide reliable and long-term funding for CTI 

within each country to regularly address marine/

stated that:



Unlocking Stories Behind the Initiative   |  Coral Triangle Initiative On Coral Reefs, Fisheries and Food Security (CTI-CFF) 221

the countries.

us. There are signs that this sense of ownership exists 

Then, Mr. Fontes added some remarks to his statement: 
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They have to go through the protocols that we are going 

the protocols.
 

Regional Secretariat.

be addressed. The vision has been translated into 
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