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I. Background
Women Leaders’ Forum (WLF)

The WLF has been very fortunate to have had support from its Partners since its inception in 2013 and hopes to solidify its position in CTI-CFF with the re-branded WLF vision and mission (as per Attachment 1) and the development and implementation of a Gender Equity and Social Inclusion (GESI) Policy that aligns with the Regional Plan of Action 2.0.

WLF managed to meet with SOM-14 decisions despite the absence of financial support from the Regional Secretariat. The WLF hopes that post SOM15, the Regional Secretariat shall financially support the development of GESI Policy as a key activity to attract funding / investment interest from external funders in the near future.

Table 1 below reflects activities that were conducted in 2019 with support from its Partners.

Table 1: WLF 2019 Activities 

	TIMEFRAME
	ACTIVITIES
	PARTNERS

	March - Dec
	Monthly Calls
	USAID Oceans and Fisheries Partnership

	Jan - Sept
	Inter-generational Leadership Learning Program (2018-2019) & CT6 country level
	USAID – DOI – CTC 

	30 April – 2 May
	WLF representation / intervention at RPW-3, Manado
	USAID Oceans and Fisheries Partnership

	28 June 
	1st WLF Dinner, Dili, Timor-Leste (in conjunction with EAFM TWG Mtg)
	USAID Oceans and Fisheries Partnership

	July
	Planning Meeting to develop concept notes for CCI Meeting and WLF Leadership Competency Training
	USAID – DOI – CTC 

	July
	WLF was presented at the International Conference on Conservation Biology in Kuala Lumpur 
	Coral Triangle Centre (CTC)

	August
	WLF was presented at the NOAA Learning Networks Conference in Washington DC 
	Coral Triangle Centre (CTC)

	Sept
	Submission of the Brief Note: Stocktake on Gender related policies and legal framework in the Coral Triangle; and a baseline matrix to help with the development of a CTI Gender Policy process.
	The Nature Conservancy

	24 – 26 Sept
	Workshop on Aligning Cross-Cutting Initiatives to the CTI-CFF Regional Plan of Action 2.0 & The CTI-CFF Women Leaders’ Forum Developing a Competency Model to Elevate Women Leadership in Marine and Coastal Management
	USAID – DOI – CTC & USAID Oceans and Fisheries Partnership

	19 – 21 Nov
	Gender Training Workshop on Gender Concepts, Analysis and Tools in Sustainable Coastal and Marine Resources Management, UMT, Terengganu
	USAID Oceans and Fisheries Partnership


Local Government Network (LGN)

The Maritime Local Government Network (LGN) is a network of local government leaders who are promoting the conservation, protection and sustainability of coastal and marine resources within the six Coral Triangle countries (Indonesia, Malaysia, Papua New Guinea, Philippines, Solomon Islands and Timor Leste).
LGN provides a platform for local governments to collectively discuss and collaboratively develop and strengthen projects, policies and action agendas that protects, manages, and improves the health of coastal and marine ecosystems, and strengthen the socio-economic conditions of coastal communities.

The network was formed in 2011 as a result of the CTI Mayors’ Roundtable Meeting held in Wakatobi, Indonesia, and in response to the local governments’ interest to engage and contribute to the Coral Triangle Initiative on Coral Reefs, Fisheries and Food Security (CTI-CFF).

With the support of the United States Agency for International Development and the United States Department of the Interior (USAID/USDOI), LGN organised its 2nd Executive Committee meeting at CTI-CFF Pe-SOM14 on 10 December 2018 and delivered the results of the meeting in CTI-CFF SOM-14 on 13 December 2018. The following decisions were made by the CTI-CFF SOM-14 related to LGN:
1. Acknowledged the following:

a. Financial support from USAID-USDOI will end in August 2019. The Maritime LGN needs to explore potential external funding (e.g. joint project proposal with partners);

b. Maritime LGN to continue to advocate for support of local governments in the goals and objectives of CTI members and partners and seeking voluntary budget from members, partners, and supporting countries;

c. The conduct of election for new chair of Maritime LGN (2019-2022) to take place in 2019.

2. Endorsed the Local Government Plan of Action (LgPOA) for effective implementation of CTI-CFF Goals and Plans at local level;

3. Encouraged NCCs to recommend local government champions for promotion of Maritime LGN in CT6 countries and to support the activities/programs of Maritime LGN;

4. Encouraged CTI-CFF Regional Secretariat to support the activities and programs planned by Maritime Local Government Network for the year 2019 and to strengthen the position of Maritime LGN in relevant events in CT6 countries;

5. Endorsed CTI CFF Regional Secretariat to involve Maritime LGN in TWG’s program development and activities as recommended in SOM13;
6. Tasked the Maritime LGN to develop proposal and establish linkages with the Development Partners to assist in implementing its 2019 program;

6. Encouraged the Maritime LGN to expand its linkages to other LGUs /local governments; especially from the watershed ridges, and

7. Encouraged the Maritime LGN to expedite all of its legal documents.

Over the period of December 2018 to September 2019, despite very limited budget and resource LGN managed to carry out activities, build ties/partnerships and getting achievements in relation to SOM-14’s recommendations and LGN Work Plan 2019 which were acknowledged by CTI-CFF SOM-14 and supported by USAID/USDOI, CTI-CFF Regional Secretariat, CTC, WWF Coral Triangle Program and NCC CTI-CFF Indonesia, as follows:
· LGN was granted legal status by the Ministry of Law and Human Rights of the Republic of Indonesia, 13 December 2018 
· Working on an MoU with Ministry of Home Affairs of the Republic of Indonesia for strengthening Coastal and Maritime Local Governments, 12 June 2019
· Organized a joint event with UNESCO Jakarta and the Coordinating Ministry for Maritime Affairs of the Republic of Indonesia “Building National and Local Capacity on Measuring Science, Engineering, Technology and Innovation (SETI) for Sustainable Development Goals (SDGs) in the Asia and the Pacific”, 17-19 June 2019, Jakarta, Indonesia
· Organized workshop on on “Organizational Sustainability: Developing Strategic Partnerships & Resource Mobilization Plan”, 29-31 July 2019, Jakarta, Indonesia
· Participated and involved in the CTI-CFF Workshop “Institutional Changes for an Effective and Relevant CTI-CFF & Writeshop “RPOA 2.0”, 13-15 August 2019, Bali, Indonesia   
· Applied for partnership with CTI-CFF, 23 August 2019 
· Participated in UNESCO Regional Strategic Coordination Meeting “Science to Enable and Empower Asia Pacific for Sustainable Development Goals (SDGs) II/SEEAP for SDGs II”, 16-19 September 2019, Jakarta, Indonesia 
· Participated in Workshop on Aligning Cross-Cutting Initiatives to the CTI-CFF Regional Plan of Action 2.0, 24-26 September 2019, Bali, Indonesia
· Organized a National Workshop on Synergy in the Governance and Management of MPA and Development of Sustainable Marine Tourism in Coral Triangle Areas in Indonesia, 30 September 2019, Tangerang-Banten, Indonesia 
Since USAID/USDOI extended the use of its remaining fund by October 2019, LGN Secretariat, assisted by the USDOI Consultant, developed a concept note seeking Bridge Funding from the development partners which is to cover LGN’s operational costs for November-December 2019 & LGN’s participation in SOM15. With the help of CTC, the LGN’s concept note was agreed by WWF Coral Triangle Program to cover the proposed bridge funding.

Following the suggestion to explore potential external funding, LGN Secretariat and USDOI consultant developed a concept note “Climate Change Mitigation and Adaptation through Effective Governance and Management of Marine and Coastal Socio-Ecological Systems” which is a six-year project (from 2020-2025), divided in three phases according to outcomes (Annex 39.a). The overall project aims to enhance national and local governments’ capacity, stakeholder engagement, and implementation of policies to protect and manage key coastal ecosystems and increase access to sustainable coastal livelihoods by 2025. The logical framework of the proposed project is available in Annex 39.b. LGN Secretariat is now looking for potential donor to financially support the proposed project.     

While looking for funding to enable the LGN Secretariat carry out its activities in 2020, a strategic framework has been developed as guidance for the organisation to develop its activities, programs and partnership for 2020 – beyond. The strategic framework of LGN is available in Annex 39.  

Regional Business Forum (RBF)

The Regional Business Forum (RBF) has had minimum traction since the last 4th RBF in Bali, Indonesia. This may be due to minimum exposure and clarity of the RBF, thus was unable to obtain commitments from CT6 countries. 

The Aligning Cross-Cutting Initiatives to the CTI-CFF Regional Plan of Action 2.0 Workshop held in Bali with support from the USAID – Department of Interior (DOI), Coral Triangle Centre and the Regional Secretariat developed a roadmap / action plan to “re-brand” RBF to Coral Triangle Sustainable Business Forum (CT-SBF) with several immediate actions (refer to Attachment 4).
Recommended Way Forward
One of the main outcomes for 2019 is the decision to treat all of the cross-cutting initiatives (CCIs) as a collective group rather than individually to maximize its impact within the CTI-CFF.
The roadmap / action plans that was developed for all three (3) CCIs was discussed and developed for 3-days at the Aligning Cross-Cutting Initiatives to the CTI-CFF Regional Plan of Action 2.0 Workshop in Bali, Indonesia (September 2019). This activity was designed jointly between the Regional Secretariat, USAID DOI and Coral Triangle Centre (CTC). The action plans include the vision, goals, objectives, activities (with time-frame) meant to sustain the CCIs over the long-term and aligned with the Regional Plan of Action 2.0 (RPOA2.0).
One other key output from WLF that benefits all CCIs and members of CT6 is the development of the WLF Competency Model. It is critically important that the leadership and management competencies, developed by WLF participants, be distributed in educational form (so that professionals know what to do with them and how to use them) and a training program (e.g., 5 day …1 competency per day) be piloted early in 2020. 

Please refer to the attachments for the roadmaps/action plans.
II. Decisions
Referring to the discussion and consideration among the members of SOM-14 in Session 11, the Senior Officials hereby:
Women Leaders’ Forum (WLF)

12.1.1 Acknowledged and appreciated the contribution and support by Development Partners: USAID; Coral Triangle Centre and The Nature Conservancy towards the completion of RPOA 2.0 and the development process towards a CTI-CFF Gender Equality and Social Inclusion (GESI) Policy; 

12.1.2 Welcomed and appreciated contribution of Ms. Laura Whitford from The Nature Conservancy (TNC) as WLF Co-chair;

12.1.3 Agreed to the WLF’s re-branded vision and mission (Annex 37); 

12.1.4 Acknowledged the WLF’s right-now, short-to-long term objectives/activities/workplan that includes the development of a GESI policy, expansion of strategic partnerships to include communities, private sector and youth, building capacity, improve communication; implementation of on-the-ground activities and expansion of WLF network itself (Annex 37);  

12.1.5 Tasked the Regional Secretariat to seek funding and support from both CT6 Country Contributions and Development Partners to enable the development of CTI-CFF Gender Equality and Social Inclusion (GESI) Policy using the Brief Note on Stock-take on Gender related policies and legal framework in the Coral Triangle and the baseline matrix drafted by TNC with support from other Development Partners (Annex 38);

12.1.6 Tasked the Regional Secretariat to support WLF in the distribution and pilot of the WLF Competency Model as training activity early in 2020 for all CT6 Member Parties;
12.1.7 Noted that the nomination for WLF Ambassador is still pending and agree that appointment of the Ambassador to be completed by February 2020;
12.1.8 Noted that the nomination for WLF country Focal Points/Champion is still ongoing and agree that the nominations would be completed also by February 2020;
12.1.9 Agreed and accepted that WLF will be a crucial component or RPOA 2.0, and shall be included in CTI CFF TWG activities, [inter alia, in the Enabling Group].
Local Government Network (LGN)

12.2.1 Acknowledged and appreciated the support from USAID/USDOI towards Maritime LGN activities and programs (2017-2019) and the valuable support of WWF Coral Triangle Program for LGN’s bridge funding (November-December 2019);

12.2.2 Acknowledged the following:
a. the Maritime LGN was granted legal status by the Ministry of Law and Human Rights of the Republic of Indonesia. 
b. the activities were carried out by LGN in 2019 despite very limited budget and resource. 
c. the uncompleted activities in 2019 due to financial constraints. 

12.2.3 Took note of the Maritime LGN Strategic Framework as guidance and reference in the development of LGN activities;
12.2.4 Appreciated the interest of Indonesian Regencies as Maritime LGN members: Southeast Maluku Regency, Konawe Regency and Muna Regency;    
12.2.5 Acknowledged and recommended to the Council of Ministers, Maritime LGN application to be a CTI-CFF Partner as per Rules and Procedures Article 20 to assist CTI-CFF in implementing the RPOA 2.0 in an effective manner;
12.2.6 Agreed to support the partnership of Maritime LGN with the Ministry of Home Affairs of the Republic of Indonesia;
12.2.7 Encouraged NCCs to recommend local government champions for the promotion of Maritime LGN in CT6 countries and to support the activities/programs of Maritime LGN;
12.2.8 Took note of the LGN Concept Note developed and encourage CTI-CFF development partners to financially support the proposed project; and
12.2.9 Agreed and accepted that LGN will be a crucial component or RPOA 2.0, and shall be included in CTI CFF TWG, [inter alia, in the Enabling Group].
Regional Business Forum (RBF)

12.3.1 Acknowledged the progress of the Regional Business Forum (RBF) made since SOM-14;
12.3.2 Accepted and agreed on the name change, from RBF to SBF (Sustainable Business Forum);
12.3.3 Accepted and agreed to the RBF’s roadmap that includes the vision, goals, objectives and activities (Annex 40);
12.3.4 Requested Development Partners to support the RBF 2020 Activities.
Attachments
Annex 37

CTI-CFF WLF Roadmap (based on CCI Workshop in Bali)
Annex 38

Brief Note on Stocktake of Gender Policies and Matrix

Annex 39

Maritime LGN Strategic Framework 
Annex 39.a

Maritime LGN Concept Note

Annex 39.b

Maritime LGN Logical Framework

Annex 40

RBF Roadmap (based on CCI Workshop in Bali)

Links to WLF Competency Model

1. E-copy of the handout booklet: http://bit.ly/33jvmH6
2. E Copy of the PPT slides: http://bit.ly/2nwT7fn
3. Competency Resources Compilation: http://bit.ly/3152jp0
4. 5 Competency Model Workshop Outcomes: http://bit.ly/328uYeo
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