
Maritime LGN Vision

Resourced, innovative , informed and effective network of local governments and affiliates

Mission/Strategic Purpose

A network of local government champions identified and empowered to promote and implement the goals of the Coral Triangle 
Initiative on Coral Reefs, Fisheries and Food Security (CTI-CFF) at the community level through collaboration and partnership 

Goal Statement
By 2025, LGN is collaboratively promoting, developing and managing projects, policies and action agendas that:

(1) protect, manage and improve the health of coastal and marine ecosystems; and 
(2) strengthens the socio-economic conditions of coastal communities in the Coral Triangle Region

STRATEGIC OBJECTIVES 

PROGRAMMATIC

ORGANIZATIONAL 

FINANCIAL

Build Capacities in Collaboration with 
Strategic Partners and Network Members

Build, strengthen and 
expand strategic 
partnerships and 

network membership

Develop and 
implement Financial 

Sustainability Plan and 
Resource Mobilization 

Strategy 

Strengthen Financial 
System and Policies 

Strengthen 
Stakeholder 
Engagement 

Raise awareness and 
improve stakeholder 

participation 

Cultivate a Private 
Sector Partnership for 
Grants to Community 

Projects

Develop/Enhance 
Policies and Action 

Agendas 

Create database for 
relevant policies and 

action agendas

CORE 
STRATEGIES 

SUPPORT 
STRATEGIES 
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Enhance capacities 
through technical 

trainings/workshops, 
exchange visits and 

learning forums 

Strengthen 
management and 

organizational (human 
resource and technical) 
capacities and systems

Ensure alignment of 
local policies to 

National and Regional 
Plan of Actions

Identify and 
collaborate with a pool 

of experts based on 
program’s focus

Document and share 
good practices

Create a website with 
sharing platform and 

discussion forum 
capabilities 

Design and implement 
a communications and  

campaign strategy

Actively seek and apply 
for grants 

Explore and agree on 
membership 

contribution or 
support options 

(financial and non-
financial support)


