
Proposed	WLF	2020	Activities	&	
Budget
Based	on	output	from	workshops	in	Cross-Cutting	Initiatives;	and	WLF	Competency	
Model



GOALS OBJECTIVE
PARTNERSHIPS, 
STAKEHOLDERS

RESOURCE
S

GOAL 1: Develop Gender Equality 
and Social Inclusion (GESI) Policy 
as a critical tool for ensuring CTI-
CFF as an inclusive regional 
platform for achieving its marine 
conservation and resource 
management goals.

1a. By Jan 2021, a GESI Policy for CTI-
CFF is developed for implementation

RS (Program 
Services)
WLF 
Development 
Partners
NCCs
TWGs
IRC

RS Allocation 
for approval at 
SOM15
TA – 50,000 
USD

Meetings –
50,000 USD

1b. By mid 2020, GESI principles 
are incorporated into the CTI-CFF 
M&E framework and into the CT 
Atlas

GOAL 2:  Strengthen and expand 
strategic partnerships to support 
initiatives that are championed by 
women, including community, 
private-sector and youth leaders, in 
managing and protecting marine 
and coastal ecosystems in the CT 
region.

2a. By 2025, at least three new 
partnerships are forged to support 
capacity building, learning 
exchanges, on-ground marine 
conservation and resource 
management programs. 
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GOAL OBJECTIVE

PARTNERSHIP
S, 
STAKEHOLDE
RS

RESOURCES

GOAL 4: Develop 
and/or strengthen 
communication and 
key messages for 
increased awareness, 
understanding and 
promotion of WLF 
initiatives in various 
media and platforms.

4a. By end of 2020, GESI principles are 
integrated into the CTI-CFF Communication 
Strategic Plan and operationalized 

WLF, 
RS, 
DVPs

10,000 USD
(external funds)

4b. By 2021, WLF network  and RS are  
equipped with tools and strategies to enable 
effectively conduct and delivery the awareness 
and promotional programs guided by  the CTI-
CFF Communication Strategic Plan 

Training –
25,000 USD
(external funds)
TA – 2,500 
USD
(external funds)

4c. By end of 2020, develop and/or tailor 
communication tools and knowledge products 
to further promote WLF networks vision, goals 
and initiatives.

25,000 USD
(external funds)

PROPOSED 2020 ACTIVITIES


