
COUNTRY REPORT 
FOR MONITORING 
AND EVALUATION

Malaysia



CHALLENGES IN IMPLEMENTATION OF MONITORING, 
EVALUATION AND LEARNING IN REGARD TO RPOA 2.0 
(BASELINE DATA AND UPDATE INFORMATION)

Resource constraints

• limitations in terms of funding and trained personnel for data collection

Fragmented governance of ocean

• data related to coral reef, fisheries and food security were provided by different agencies.
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UPDATE FROM CT6 REGARDING DEVELOPMENT OF 
NPOA (NATIONAL PLAN OF ACTION)

Plan to organise at least 3 series of workshops to develop National 
Plan of Action on:

1. 4 - 6 December 2023
2. January 2024
3. March 2024
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SUPPORT EXPECTED TO MOVE FORWARD

Facilitator to assist the development of NPOA
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Malaysia would like to request an assistance from RS to provide expertise during the 
physical workshop to develop the NPOA.

• Malaysia will provide financial and logistical support to the experts 
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COUNTRY 
REPORT FOR 
MONITORING 
AND 
EVALUATION

PAPUA NEW GUINEA



CHALLENGES IN IMPLEMENTATION OF MONITORING, 
EVALUATION AND LEARNING IN REGARD TO RPOA 
2.0 (BASELINE DATA AND UPDATE INFORMATION)

• Funding resources to carry out 
review of the PNG Marine 
Program to align with the goals 
and objectives of the RPOA 2.0

• Baseline data collection
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UPDATE REGARDING DEVELOPMENT OF 
NPOA (NATIONAL PLAN OF ACTION)

• PNG has a National Plan  – “PNG Marine Program 
(2019 -2023): Papua New Guinea Marine Program on 
Coral Reefs, Fisheries and Food Security (The National 
Plan of Action) 2019-2023”

• The PNG Marine Program Investment Plan 2019-2023

• The PNG Marine Program is currently under 
review to align with the RPOA 2.0. The expected 
reviewed document to be available first quarter 
of 2024
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SUPPORT EXPECTED TO MOVE 
FORWARD

4PNG- MEWG Training Oct 2023

1. Support from Regional 
Secretariat and potential 
partners to develop the 
revised PNG Marine 
Program (2024-2028). 
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COUNTRY REPORT 
FOR MONITORING 
AND EVALUATION

PHILIPPINES



CHALLENGES IN THE IMPLEMENTATION OF THE 
MONITORING, EVALUATION AND LEARNING IN 
REGARD TO RPOA 2.0 (BASELINE DATA AND UPDATE 
INFORMATION)

1. In relation to the Kunming-Montreal Global Biodiversity 

Framework (KM-GBF) 30x30 Targets, the Philippines is still 

identifying other areas to increase the area extent to be 

committed, other than the existing marine protected areas.

a. OECM

b. Fisheries Management Areas - needing harmonization 

with other protected areas to avoid duplication.
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CHALLENGES IN THE IMPLEMENTATION OF THE 
MONITORING, EVALUATION AND LEARNING IN 
REGARD TO RPOA 2.0 (BASELINE DATA AND UPDATE 
INFORMATION)

1. The country is developing/updating the National State of 

the Ocean and Coasts (NSOC) Report covering 2019-2024, 

in the same phase with NPOA 2.0 development, to be 

presented in the East Asian Seas (EAS) Congress on 2024. 

The NSOC Report will feed in as baseline of the NPOA 2.0. 

There is a need to develop the NSOC Report first before the 

NPOA 2.0.
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CHALLENGES IN THE IMPLEMENTATION OF THE 
MONITORING, EVALUATION AND LEARNING IN 
REGARD TO RPOA 2.0 (BASELINE DATA AND UPDATE 
INFORMATION)

2. The Monitoring and Evaluation Plan Framework of NPOA 

2.0 is yet to be developed, thus, there is no consolidated 

baseline information for all related initiatives by the National 

Government Agencies, Civil Society Organizations, 

Development Partners and private individuals.
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CHALLENGES IN THE IMPLEMENTATION OF THE 
MONITORING, EVALUATION AND LEARNING IN 
REGARD TO RPOA 2.0 (BASELINE DATA AND UPDATE 
INFORMATION)

3. There is a need to expand the PH NCC to include other NGAs, 

CSOs and private organizations that are also involved in coastal 

and marine, fisheries, and ocean governance.

- For ease of coordination.
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PHILIPPINE UPDATES ON THE DEVELOPMENT OF 
THE NPOA

1. 7-10 February 2023 | Workshop on the CTI-CFF RPOA 2.0 
Monitoring and Evaluation Plan Framework
a. M&E Plan Framework submitted to the Regional 

Secretariat on 22 March 2023;
b. Draft outline of the NPOA 2.0; and
c. 1st NCCC Meeting.
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1.

2. 28 March 2023 | 2nd NCCC Meeting
a. Discussion on the conduct of Multistakeholder Forum;
b. NCCC Operations (e.g., TOR, revision of EO, reportorial 

format)
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PHILIPPINE UPDATES ON THE DEVELOPMENT OF 
THE NPOA



1.
2.

3. 23-28 July 2023 | CTI-CFF NPOA 2.0 Development cum 
NSOC Updating Workshop
a. Data Stocktaking of NSOC;
b. Accomplishments of NPOA version one (1);
c. Vision-mission setting;
d. Goal setting;
e. Defining objectives on biological, socio-economic, and 

governance;
f. 3rd NCCC Meeting
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PHILIPPINE UPDATES ON THE DEVELOPMENT OF 
THE NPOA



1.
2.

3. 23-28 July 2023 | CTI-CFF NPOA 2.0 Development cum NSOC 
Updating Workshop
a. Data Stocktaking of NSOC;
b. Accomplishments of NPOA version one (1);
c. Vision-mission setting;
d. Goal setting;
e. Defining objectives on biological, socio-economic, and 

governance;
f. 3rd NCCC Meeting
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PHILIPPINE UPDATES ON THE DEVELOPMENT OF 
THE NPOA



1.
2.

4. Remaining Activities for CY 2023
a. 7-10 November 2023 | M&E Plan Framework and Investment 

Planning
i. Finalize specific activities per thematic objective of the draft 

NPOA;
ii. Identify responsible Offices/organizations per determined 

activities;
iii. Allocate funds on respective activities including fund source and 

timeframe; and
iv. Identify opportunities to leverage resources across agencies to 

create partnerships and mainstream NPOA objectives and 
targets
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PHILIPPINE UPDATES ON THE DEVELOPMENT OF 
THE NPOA



SUPPORT EXPECTED TO MOVE FORWARD

Presentation title

1. Financial resources counterparting/ 

complementation from the RS and/or 

related projects;

2. Technical competencies and expert review 

of the draft NPOA 2.0; and

3. Consultant who will conduct the workshop 

facilitation and NPOA write up.
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COUNTRY 
REPORT FOR 

MONITORING 
AND 

EVALUATION Timor-Leste



CHALLENGES IN IMPLEMENTATION OF MONITORING, 
EVALUATION AND LEARNING IN REGARD TO RPOA 2.0 

(BASELINE DATA AND UPDATE INFORMATION)

1. Baseline Data Collection Challenges

2. Credibility of Data Quality and Reliability

3. Minimum Capacity Building and Expertise

4. Minimum Stakeholder Engagement

5. Resource Constraints

6. Adaptation to Changing Circumstances
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UPDATE FROM CT6 REGARDING DEVELOPMENT OF 
NPOA (NATIONAL PLAN OF ACTION)

✓ Timor-Leste's currently undergoes a comprehensive review and develop our National Plan of 

Action (NPOA) following the completion of its 2020 implementation phase.

✓ It is rigorously reviewed to evaluate past achievements and set new development goals to 

ensuring that development efforts remain aligned with the evolving needs of the nation.

✓ As the NPOA review unfolds, Timor-Leste is committed to a sustainable path of development 

beyond the implementation period that concluded in 2020.

✓ Currently Timor-Leste is undergoes the formulation of Sustainable Action Plan (SAP) and 

National Plan of Action for Fisheries.
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SUPPORT EXPECTED TO MOVE FORWARD

Presentation title 4

a. Potential Activities

1. Potential Support from the Regional Secretariat of CTI-CFF and

Development partners in assisting CT6 in the development of NPOA.
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