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MEWG Training Oct 2023

CHALLENGES
EVALUATION A

N IMPLEMENTA]

(BASELINE DA

Resource constraints

'ION OF MONITORING,

ND LEARNING IN REGARD TO RPOA 2.0

'AAND UPDATE

NFORMATION)

* limitations in terms of funding and trained personnel for data collection

Fragmented governance of ocean

« data related to coral reef, fisheries and food security were provided by different agencies.
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UPDATE FROM CT6 REGARDING DEVELOPMENT OF
NPOA (NATIONAL PLAN OF ACTION)

Plan to organise at least 3 series of workshops to develop National
Plan of Action on:

1. 4 -6 December 2023
2. January 2024
3. March 2024




Malaysia would like to request an assistance from RS to provide expertise during the
physical workshop to develop the NPOA.
* Malaysia will provide financial and logistical support to the experts




THANK
YOU

CTI-CFF Regional Secretariat
62-431-724-1927
regional.secretariat@ctictff.org

www.coraltriangleinitiative.org
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CHALLENGES IN IMPLEMENTATION OF MONIT
EVALUATION AND LEARNING IN REGARD TO

2.0 (BASELINE DATA AND UPDATE INFORMAT

* Funding resources to carry out
review of the PNG Marine
Program to align with the goals
and objectives of the RPOA 2.0 L e —mmmm———

Regional Plan of
 Baseline data collection Action (RPOA) 2.0
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UPDATE REGARDING DEVELOPMENT OF
NPOA (NATIONAL PLAN OF ACTION)

INDEPENDENT STATE OF PAFUA NEW OUINEA

* PNG has a National Plan — “PNG Marine Program
(2019 -2023): Papua New Guinea Marine Program on
Coral Reefs, Fisheries and Food Security (The National
Plan of Action) 2019-2023"

PAPUA NEW GUINEA MARINE PROGRAM
2019-2023

The PNG Marine Program Investment Plan 2019-2023

The PNG Marine Program is currently under
review to align with the RPOA 2.0. The expected
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SUPPORT EXPECTED TO MOVE
FORWARD

1. Support from Regional
Secretariat and potential
partners to develop the
revised PNG Marine
Program (2024-2028).




pnhgctincc@gmail.com



mailto:pngctincc@gmail.com
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CHALLENGES

MONITORING, EVALUATION AND LEARNING IN

REGARD TO RPOA 2.0 (BASELINE DATAAND U
INFORMATION)

1.

N THE IMPLEMENTATION OF THE

PDATE

In relation to the Kunming-Montreal Global Biodiversity
Framework (KM-GBF) 30x30 Targets, the Philippines is still
identifying other areas to increase the area extent to be
committed, other than the existing marine protected areas.

with other protected areas to avoid duplication.
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CHALLENGES

MONITORING, EVALUATION AND LEARNING IN

REGARD TO RPOA 2.0 (BASELINE DATAAND U
INFORMATION)

1.

The country is developing/updating the National State

N THE IMPLEMENTATION OF THE

PDATE

of

the Ocean and Coasts (NSOC) Report covering 2019-2024,
in the same phase with NPOA 2.0 development, to be
presented in the East Asian Seas (EAS) Congress on 2024.

The NSOC Report will feed in as baseline of the NPOA 2.

NPOA 2.0.

0.
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CHALLENGES IN THE IMPLEMENTATION OF THE

MONITORING, EVALUATION AND LEARNING IN

REGARD TO RPOA 2.0 (BASELINE DATAAND U
INFORMATION)

PDATE

2. The Monitoring and Evaluation Plan Framework of NPOA
2.0 is yet to be developed, thus, there is no consolidated
baseline information for all related initiatives by the National
Government  Agencies, Civil Society  Organizations,
Development Partners and private individuals.
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CHALLENGES IN THE IMPLEMENTATION OF THE

MONITORING, EVALUATION AND LEARNING IN

REGARD TO RPOA 2.0 (BASELINE DATAAND U
INFORMATION)

PDATE

3. There is a need to expand the PH NCC to include other NGAs,
CSOs and private organizations that are also involved in coastal

and marine, fisheries, and ocean governance.

- For ease of coordination.
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PHILIPPINE UPDATES ON THE DEVELOPMENT OF
THE NPOA

1. 7-10 February 2023 | Workshop on the CTI-CFF RPOA 2.0
Monitoring and Evaluation Plan Framework
a. M&E Plan Framework submitted to the Regional
Secretariat on 22 March 2023;
b. Draft outline of the NPOA 2.0; and
Cc. 1st NCCC Meeting.
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PHILIPPINE UPDATES ON THE DEVELOPMENT OF
THE NPOA

2. 28 March 2023 | 2nd NCCC Meeting
a. Discussion on the conduct of Multistakeholder Forum;
b. NCCC Operations (e.g., TOR, revision of EO, reportorial
format)
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PHILIPPINE UPDATES ON THE DEVELOPMENT OF
THE NPOA

3. 23-28 July 2023 | CTI-CFF NPOA 2.0 Development cum
NSOC Updating Workshop

Data Stocktaking of NSOC;

Accomplishments of NPOA version one (1),

Vision-mission setting;

Goal setting;

QOoT D

governance;
3rd NCCC Meeting
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PHILIPPINE UPDATES ON THE DEVELOPMENT OF
THE NPOA

3. 23-28 July 2023 | CTI-CFF NPOA 2.0 Development cum NSOC
Updating Workshop

Data Stocktaking of NSOC;

Accomplishments of NPOA version one (1);

Vision-mission setting;

Goal setting;

QOoT D

governance;
3rd NCCC Meeting
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PHILIPPINE UPDATES ON THE DEVELOPMENT OF
THE NPOA

4. Remaining Activities for CY 2023
a. 7-10 November 2023 | M&E Plan Framework and Investment

Planning
I. Finalize specific activities per thematic objective of the draft
NPOA;

il. Identify responsible Offices/organizations per determined
activities;

Identify opportunities to leverage resources across agencies to
create partnerships and mainstream NPOA objectives and

targets




SUPPORT EXPECTED TO MOVE FORWARD

. Republic of the Philippines
1. Financial ~ resources  counterparting/ N W V.

Tel Nos - (632) 8924-5031 to 35 | Fax: (632) 8924-0109, (632) 88204417
Website: https:/fbmb.gov.ph | Emadl Address: bmbg@bmb.gov.ph

complementation from the RS and/or e ok

Regional Secretariat
Coral Triangle Initiative for Coral Reefs, Fisheries, and Food Security
Manado, North Sulawesi, Indonesia

secreta cilor

related projects; et e i

Greetings,

The Department of Environment and Natural Resources-Biodiversity Management Bureau

. - o (DENR-BMB) and the Department of Agriculture-Bureau of Fisheries and Aquatic Resources

(DA-BFAR) jointly serve as the Secretariat for the Phil National CTI-CFF Coordinating

2 Te C h n I Ca | CO l I I p ete n C I e S a n d eX p e rt reVI eW Committee (PH ), as mandated by Executive Order No. 797, issued in 2009. In this
- cay v, DENR-BMB and DA-BFAR actively engage in the CTI-CFF Regional Secretari;

activities, meetings, and programs, including the annual Senior Officials’ Meeting and biennial
Ministerial Meeting.

After the 17th Senior Officials” Meeting and 8th Ministerial Meeting held on November 24-25
h r f N P O A 2 O * an d and 29, 2022, commitments were made to localize the CTI-CFF Regional Plan of Action 2.0,
O . ) The PH NCCC has been working together to develop the National Plan of Action for 2021-

2030, conducting workshops in the Philippines since January 2023. The draft outline of the
NPOA 2.0 is a significant milestone achieved thus far.

However, we are facing a critical challenge due to the limitation of financial resources. To
move forward with our plans, we need to conduct a series of consultation meetings and

3. Consultant who will conduct the worksho P erhop 283 2034w e bt oo

We respectfully request your valuable assistance in augmenting the financial resources of the

NCCC Secretariat for the development of the NPOA. Your support is of utmost importance in

achieving our shared goals and objectives for the conservation of coral reefs and marine

- . . biodiversity, as well as for climate resilience and food security in the Coral Triangle region.

We firmly believe that your contribution will be instrumental in ensuring the success of our

fa C I | Itat I O n a n d N P OA W r I t e u p O mission. We thank you in advance for considering our request and look forward to working

together toward a common goal.

Very truly yours,

< e
ot
MARCIAL C. AMARO, JR. m Y NANAEAIN BUSEAL
Assistant Secretary for Internationsl Affairs AR g
and concurrent OIC Director BMB202304641
Co-chair, PH NCCC Secretariat




THANK
YOU

CTI-CFF Regional Secretariat
62-431-724-1927
regional.secretariat@ctictff.org

www.coraltriangleinitiative.org
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CHALLENGES IN IMPLEMENTAT
EVALUATION AND LEARNING IN

ON OF MON
REGARD TO

(BASELINE DATA AND UPDA

1. Baseline Data Collection Challenges
2. Credibility of Data Quality and Reliability
3. Minimum Capacity Building and Expertise

4. Minimum Stakeholder Engagement

'E INFORMA

'ORING,

RPOA 2.0

ON)
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UPDATE FROM CT6 REGARDING DEVELOPMENT OF
NPOA (NATIONAL PLAN OF ACTION)

v Timor-Leste's currently undergoes a comprehensive review and develop our National Plan of

Action (NPOA) following the completion of its 2020 implementation phase.

v It is rigorously reviewed to evaluate past achievements and set new development goals to

ensuring that development efforts remain aligned with the evolving needs of the nation.

v" As the NPOA review unfolds, Timor-Leste is committed to a sustainable path of development

beyond the implementation period that concluded in 2020.




a. Potential Activities

1. Potential Support from the Regional Secretariat of CTI-CFF and

Development partners in assisting CT6 in the development of NPOA.




THANK
YOU

CTI-CFF Regional Secretariat
62-431-724-1927

regional.secretariat@ctictff.org

www.coraltriangleinitiative.org
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