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EXECUTIVE SUMMARY

The CTI-CFF Regional Plan of Action launched in 2009 by the leaders of the CT6 sets forth
five long-term goals for regional action. One of these goals is the application of ecosystem
approach to fisheries management. This goal is supported by clear sets of regional actions and
priority activities identified and coordinated by the CTI-CFF Ecosystem Approach to Fisheries
Management Working Group. One of the regional actions outlined in the plan is “Improve
enforcement of |UU fishing through greater collaboration”.

USAID Oceans and Conservation International Philippines formalized a collaborative effort to
assist in progressing the implementation of the plan wherein major priorities are to combat
IUU fishing, promote sustainable fisheries, and to conserve marine biodiversity in the Sulu-
Sulawesi Seascape. This partnership activity is being implemented in coordination with the
Regional Secretariat and the EAFM and Seascapes Technical Working Groups of the CTI-CFF.
Several decisions made at the |5th Senior Officials’ Meeting at Honiara, Solomon Islands in
November 2019 were referenced in the workshop. Apart from encouraging the close
collaboration between the Seascape and EAFM Working Groups, they were specifically tasked
to take forward the SSS Sub-Regional EAFM Plan from adoption to implementation and to
explore possibilities for funding (10.2.5). In line with this decision, SOM also acknowledged
the collaboration between USAID Oceans and Cl Philippines to conduct a regional planning
workshop to identify priority activities to be implemented under the Sub-Regional EAFM plan
in SSS and to facilitate the establishment of the sub-regional mechanism for SSS and the
development of the TOR (10.2.6).

On March 10-11, 2020, the Oceans and Fisheries Partnership (USAID Oceans), in
collaboration with Cl Philippines, conducted the EAFM Implementation Plan Workshop in Manila,
Philippines. The event was attended by a total of 3| participants, with |1 joining remotely
online via Microsoft Teams.

OBJECTIVES
The EAFM Implementation Plan Workshop was held primarily to:

I. ldentify priority actions to be implemented by the countries in the next two (2) years
based on the SSS Sub-Regional EAFM Plan.

2. Identify priority regional actions to be undertaken by the sub-regional working group in
the next two (2) years.

3. Finalize the Terms of Reference for the Sulu-Sulawesi Sub-Regional Working Group as
pre-requisite for the implementation of the SSS Sub-Regional EAFM Plan.

4. Agree on the Terms of Reference for the Establishment of Sub-Regional Working Group
for Priority Seascapes in the Coral Triangle Region.

SESSIONS
Key sessions and topics covered during this two-day event were as follows:
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e Discussion on the TOR for the Priority Seascape Sub-group and the Sulu-Sulawesi
Seascape Sub-group.

e Brief presentations by CTI-CFF RS and USAID Oceans regarding SSS EAFM Plan
including the updates and approvals from SOM-15.

e Presentation by GIZ and CI Philippines on the possible avenues, such as SOMACORE
and RSAP, for implementing the SSS Sub-regional EAFM Plan.

e Country presentation from Indonesia, Malaysia, and Philippines regarding national level
implementation in line with the EAFM Plan.

e Break out group exercise on identifying national priority actions based on the 3 pillars of
the SSS EAFM Plan.

e Brief update by USAID Oceans on eCDT Regional Technical Guidance.

e Presentation on regional level implementation in line with the EAFM Plan.

e Group exercise with Indonesia, Malaysia, and Philippines altogether to identify top 3
regional action priorities for EAFM.

e In-depth discussion of the way forward regarding Indonesia’s ministerial endorsement
and Prof. Peter Mumby (University of Queensland) project proposal.

e Timeline of activities related to the SSS EAFM Implementation.

OUTCOMES
The principal workshop outcomes were:

e Final revision of the Terms of Reference for the Priority Seascapes Sub-group and the
SSS Sub-group.

e Discussion/feedback from ASEAN member countries including key questions/ concerns.

e |dentification of next steps for EAFM Implementation.

Crucial in the workshop was to identify country level EAFM activities, according to the pillars
set in the EAFM plan, by Indonesia, Malaysia, and Philippines for the Sulu-Sulawesi Seascape
especially those that are in their current fisheries programs that are yet to receive significant
headway. Equally important was identifying EAFM activities at the region itself; this included
science and economic research to improve data for management, socialization of these
information in the EAFM context, and solidifying and harmonizing the EAFM plans for the
FMAs of each country embedded in the SSS.

The identified activities have the potential of being supported in upcoming projects and
programs for the SSS or the CTI itself. RSAP is heavy on fisheries and can take on the
identified EAFM activities per country as well as for the region. Presently, a proposal is
expected by the GEF to implement the RSAP in the SSS. GIZ’s SOMACORE proposal likewise
can take on EAFM activities and with its scope, can replicate the initiative to other seascapes
in the CTI, particularly the newly established Lesser Sunda Seascape and the Bismarck-
Solomon Seascape.
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Summary of Proceedings

Opening Ceremonies

Mr. Napoleon Lamarca of the Department
of Agriculture — Bureau of Fisheries and
Aquatic resources, representing the host
country, started the event by welcoming
the participants to the Philippines. He was
then followed by Dr. Norasma Dacho, the
Chair of Seascapes Working Group and
the Co-Chair of EAFM Working Group,
who formally opened the workshop and

emphasized  the  importance  of

|mp|ement|ng the EAFM Plan and the need Chair of Seascapes Working Group, Dr. Norasma Dacho,
for it to be done in urgency if we are to  emphasizing the importance of EAFM implementation in her
opening remarks. Beside her is Philippine NCCC head of
delegation, Ms. Nilda Baling.

Photo Credit: C. Amarillo

move forward.

Dr. Gregory Bennett, on behalf of the CTI-
CFF Regional Secretariat, provided his
message stating the critical need to
safeguard marine and coastal resources of
the CT-6 countries, and expressing his
hopes for the workshop’s fruitful
interaction. This was followed by another
opening message from Enrique Nunez Jr.,
the Country Executive Director of
Conservation International Philippines.
Dr. Rex Montebon gave the final speech
during the opening ceremony by stating

the rationale and specific objectives of the  Conservation International Philippines Marine Program Director,
p ) pp g
2-day workshop. Dr. Rex Montebon, providing the setting of the workshop.
4 P Photo credit: C. Amarillo

|I. Discussion on the TOR for the establishment of Sub-groups for
CTI Priority Seascapes

Session | started off with the discussion of comments from Solomon Islands on the Terms of
Reference for the establishment of Sub-Groups for Priority Seascapes in the Coral Triangle
region. Ms. Agnetha sent the comments in advance and joined the meeting remotely via
Microsoft Teams. Ms. Astrid Lim facilitated and clarified that the term sub-group be used
instead of sub-regional working group following the Seascapes General Model Framework that
was produced by the Seascapes Working Group. All amendments were included only with
consensus from the delegates of Malaysia, Indonesia, and Philippines. Under sectionl, the
amendment to “include a paragraph in section | emphasizing the Seascapes General Model and
Framework” was approved. The amendment suggested by USAID Oceans to “include the
insertion of a link to the CTI-CFF website” was considered and then resolved and agreed by
the body as a footnote instead. This is to put emphasis on embedding references or
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authoritative resources in any documentation to be able to track back while being concise.
This resulted to the sentence; “Based on SOMI5 Decision 10.1.5 where the Senior Officials
tasked the Seascapes sub-group to develop its Terms of Reference, it is imperative that once
an area is designated as a CTI priority seascape, then a sub-group shall be established to
ensure the proper management and protection of the area”, being omitted in the text body
and cited as a footnote. Under section 2, the use of seascape instead of country was approved
as well as the revision of can to shall. Revisions in the whole document in terms of word usage
and grammar were made to clarify vague terms while keeping the document open, suggestive,
and non-restrictive as a general guideline in establishing a sub-group. The final TOR can be
accessed at:

https://drive.google.com/open?id=1z0aiZ3HNrO3v7IgvOQPc738Q | DOBxewC

Ms. Agnetha Vave-Karami of Solomon Islands over Microsoft Teams, significantly contributing to the TOR discussion.
Photo Credit: C. Amarillo

2. Discussion on the TOR for the SSS sub-group

Session 2 started with the
presentation of the 3™ version of
the TOR draft, which was then
opened up for amendments.
Similar to session |, the
amendment under section | that
was suggested to include the
insertion of a link to the CTI-CFF
website in the footnote was
followed. The SSS map in the
document  was  particularly

Cl Philippines Country Executive Director, Enrique Nufiez Jr., explaining the .
extended bounds of the Sulu-Sulawesi Seascape as described in the RSAP. discussed and the body agreed,

Photo Credit: C. Amarillo as justified b)’ Dr. Mud]ie Santos
of NFRDI, to use the map in the
RSAP document since that was
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worked on and agreed already by Indonesia, Malaysia, and Philippines. Under section 2 article
3, the amendment to specify the technical and financial support of development partners and
collaborators in existing and future plans and programs, was approved. “With the assistance
of the Regional Secretariat, development partners, and collaborators, develop proposals to
fund sub-regional level activities such as capacity building activities, planning sessions, meetings,
among others” was also added. These changes, to specify the kind of support to be provided,
were also applied to the whole document especially to section 3 article 5. Under section 3
article 6, it was noted that the existence of a Convenor is necessary while a Coordinator is
on a case to case basis depending on the need and budget of the specific sub-group. Lastly,
under section 4 article 14, which was previously section 5 article 14, the amendment to omit
the organizational chart was approved. The TOR workshop output can be accessed at:
https://drive.google.com/open?id=1VcYOER-sXxEmLUV_]bhNhgrOTE8VtngO

3. Overview of the SSS sub-regional EAFM plan

3.1. SOMI5 outcomes and decisions

Dr. Gregory Bennett, Technical Coordinator
of the CTI-CFF Regional Secretariat, gave a
presentation on the updates and outcomes
from the 15% Senior Officials’ Meeting that had
impacts on both the EAFM Working Group
and the SSS Working Group (see Annex IlIA
. for the presentation). He presented the focal
points, enumerated the partners and their
specific roles, the respective working group’s
2020 workplan, and the SOM-15 decisions that
needed to be worked on. On a positive note,
he highlighted that the approved budget which

Dr. Gregory Bennett of CTI-CFF RS relaying SOM-15 was PreViOUSIY identified as 25’000 USD had
decisions and new budget approval. been increased to 40,000 USD each for the 5
Photo Credit: C. Amarillo TWGs

The SOM-15 decisions that were presented by Dr. Bennet included the following:

I. Acknowledged and accepted the report of the Ecosystem Approach of Fisheries
Management Technical Working Group;

2. Acknowledged and appreciated funding from the US Department of Interior through
the Strengthening Organizational and Administrative Capacity (SOACAP) activities.
Part of the funding supported two workshops, namely, the Regional Priorities
Workshop (RPW-3) for Renewed Regional Plan of Action held from April 30 until
May 2, 2019 and the Institutional Framework and Write-shop in Bali, Indonesia in
August 13-15,2019;

3. Noted the collaborative effort of Indonesia, Malaysia, and Philippines in partnership
with USAID Oceans and Fisheries Partnership to finalize and agree on the Sulu-
Sulawesi Seascape Sub-Regional EAFM Plan;

4. Endorsed the Sulu Sulawesi Seascape Sub-regional EAFM Plan;
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Tasked EAFM Working group to take forward the Sulu Sulawesi Seascape Sub-regional
EAFM Plan in coordination with Seascape Working group to explore possibilities for
funding and its implementation;
Acknowledged and appreciated the potential support of USAID Oceans in partnership
with Conservation International - Philippines in the following:
(2) Conduct of a regional planning workshop to identify priority activities to
be implemented under the Sub-Regional EAFM Plan in Sulu-Sulawesi
Seascape; and
(b) Facilitate the establishment of the Sub-Regional Mechanism for Sulu-
Sulawesi Seascape and the development of TOR.
Conduct of a regional planning workshop to identify priority activities to be
implemented under the Sub-Regional EAFM Plan in Sulu-Sulawesi;
Requested for continued support from Development Partners and collaborators to
support EAFM Working Group programs for 2020;
Encouraged Indonesia to complete the process of Endorsement of the Strategic Action
Program for the Sustainable Fisheries Management of the Sulu-Celebes (Sulawesi) Sea
Large Marine Ecosystem (SCSLME); and

10. Endorsed the EAFM TWG Workplan for 2020.

Meanwhile, the Seascapes TWG recommendations that were presented by Dr. Bennet
included the following:

l.
2.

Acknowledged and accepted the report of the Seascape Technical Working Group;
Noted the suggestion from the Regional Secretariat to produce a knowledge product,
i.e., audio-visual production, infographic with support from Development Partners to
highlight the success of the Sulu Sulawesi Seascapes Project as a promotional tool for
raising awareness and appreciation among key leaders of CT6 Member Countries and
potential donors;

Acknowledged and accepted the Project Concept entitled “Transboundary Approach
to Securing Coral Reef Fishery and Biodiversity Resources in the Sulu-Sulawesi
Seascape” to be implemented in Indonesia, Malaysia, and Philippines in collaboration
with University of Queensland, Australia;

Agreed that the submission of the Seascape Working Group on its position for the
inclusion of the Seascape General Model and Regional Framework for Priority
Seascapes in the RPOA 2.0 through the Regional Secretariat;

Tasked the Seascapes Sub-Working Group to develop their Term of Reference (TOR);
Recognized the recent legislations in the Philippines, i.e., Bangsamoro Organic Law and
the Enhanced National Protected Area System (NIPAS), both aimed to protect and
guide the management of the coastal and marine environments particularly in the
southern Philippines abutting the Sulu Sea of the Sulu-Sulawesi Seascape;

Endorsed the Solutions for Marine and Coastal Resilience in the Coral Triangle
(SOMACORE) Project proposal to be supported by BMU International Climate
Initiative; and

Endorsed the Seascape TWG Workplan for 2020.
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3.2. Development of the SSS EAFM plan (2015 -2019) and
Future Vision (2020 and onward)

Mr. Len Garces, Fisheries Management
Specialist of USAID Oceans, presented the
history and development of the Sulu-
Sulawesi Seascape (SSS) Sub-regional
EAFM Plan. He expounded on the
document development, and stated that its
timeline started with the CTI support
program planning in June 2015. From the
draft of 2015, a broader workshop in
Bangkok together with 10 ASEAN member
countries was organized to talk about Sub-
regional EAFM plan on the Sulu-Sulawesi
Sea, the Andaman Sea, the Gulf of Thailand
and the South China Sea. USAID then |

worked with GIZ for Sulu-Sulawesi in Cebu Len Garces, Fisheries Management Specialist of USAID

. . Oceans, presenting updates on the SSS EAFM Plan.

in 2018 to review the document and  p,;o Credit: C Amoarillo

produce a more advanced draft which was

presented during SOM-14. The meeting last September 2019 finalized the draft. (Presentation
can be found in Annex IlIB).

Mr. Garces then presented the Vision Statement for the SSS EAFM Plan; “By 2030, the small
pelagic, large pelagic (including neritic tuna) fisheries of the Sulu-Sulawesi Seas are ecologically healthy
and deliver ecosystem services that provide equitable benefits to our people through collaborative,
safe, and legal regional fisheries management”, which meant initial focus on small pelagic species
that will be followed by expanded focus on transboundary large pelagic/neritic tuna species
and demersal fisheries. Not neglecting the inclusion of socio-economic, livelihoods, and
cultural benefits. (For the overview of the SSS EAFM Plan with comprehensive vision, specific
goals, and objectives, please see Annex IlIC).

| Q and A discussion after Mr. Garces’ presentations \
Dr. Norasma: Tomorrow, we're going to prioritize a few activities. My question is, will
there be funding to implement those? Oceans is ending, but GIZ and ClI, other
development partners still exists.
USAID Oceans: What | know is that what we will prioritize tomorrow will be part of
the final workshop report to USAID. It is important that when the opportunity comes,
we have existing priority actions that can be funded. Second part, when we were
developing the sub-con with CIP, we were looking at RSAP as the vehicle to implement
some parts of the EAFM Plan. We are looking forward at Cl for the RSAP
implementation.
ClI: It’s a good point, what are we supposed to do after identifying? We could prioritize a
few projects before Oceans end. Another is we can do it through the RSAP. We will
submit the report, then to see if there will be any interest in implementing it. The issue
about NCOVID-19 is a looming threat. What we are looking at is |) we want to make
sure, and UNDP will be discussing later on, to pursue the RSAP project since it’s been
there since 2014, and GEF has never lost interest in the implementation of the RSAP.
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However, we really need the ministerial endorsement from Indonesia. The 2™
opportunity we have is to look for opportunities through the GIZ.

GIZ: We're preparing the project proposal for the CTI to convince the German
government to give us money to fund projects. If you have priority issues and it fits, then
we can include them in the proposal. What we want to do is take the lessons learned
from Sunda and Solomons and maybe to make it a bit quicker. SSS took a long time to
develop. It’s not us, it’s the ministry in Germany. At the moment, money is there. So you
can try that, keep your eyes open. Your RS can apply so that would be the
recommendation from us.

USAID Oceans: We are also aware that there might be a follow up to Oceans that’s
being prepared by USAID. There’s also a Pacific program, and proposals might be
requested.

4. SSS sub-regional EAFM plan implementation through GIZ project
and the RSAP

4.1. Solutions for Marine and Coastal Resilience in the Coral
Triangle Programme

Franca Sprong-Wijnreder, the Cluster
Coordinator Biodiversity and Marine
Protection of GIZ, gave a presentation
overview and update on the
SOMACORE in the Coral Triangle
Programme. She informed the body that
GIZ wanted to do in country dialogues,
but the virus outbreak has hampered the
timeline. According to their timeline that
was shown, GIZ is now filling the
proposal by leveling up the planned
T gral - regional workshops while at the same
= ) ) 2u time targeting community-level
Franca Sprong-Wijnreder and Ronja Schmidt representing GIZ in the empowerment. She stated that the
workshop. . program proposal does not embody the
Photo Credit: C. Amarillo . o
interest and priorities of GIZ, but that
of the Ministry of Environment in Germany. She ended the presentation with a good news
update that GIZ can now work at full capacity with the Philippine government.

After the presentation, it was brought up that Indonesia has reservation with the use of the
term ‘transboundary’, and the need for its replacement in the document. As another
comment, SWG Chair and EAFM Co-chair Dr. Norasma opened the discussion topic on how
the lead agency should be from government, especially since during implementation it will be
the government that will be in forefront of everything. She shared an experience about WWF
Malaysia’s improper communication and event handling, that she hoped would not be
repeated by new and incoming projects. Franca explained that the NGO is doing the work of
the actual project, but yes, the country should be the lead in steering it. She clarified that using
the term lead in consortium partner lead in countries does not mean that they are the
decision-maker, but only the task coordinator. (For the presentation, please see annex Il
letter D.)
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4.2, Regional Strategic Action Program

Dr. Rex Montebon, opened the session with a question regarding the Ministerial
Endorsement from Indonesia. After communicating this with UNDP, he was informed that
the minister’s signature for RSAP was truly required. He further inquired, “If the minister
actually authorized the Director General on his behalf, will this be acceptable to UNDP or
the Global Environmental Facility?”” He followed this up by questioning Indonesia if there was
an existing Letter of Authority.

Dr. Jose Padilla, Regional
Technical Adviser of the
United Nations Development
Programme, served as the
speaker for this session
through remote participation
via Microsoft Teams. He gave
a run through on the issues
that were faced as they
prepare a project
identification form for the
next phase of the Sulu-
Sulawesi EAFM Plan
Implementation. He shared

the information that there
The participants raise a glass to Dr. Jose Padilla and themselves after a very lively was a suggestion from the

gﬁ;f;sg'e’ dﬁ?"g’;’i gr';,oRSAP project Global Environmental Facility
(GEF) Secretariat to combine
the two concepts submitted through the Philippine government. One is on the second phase
of the SSS EAFM project which was completed in 2014 and the other is the proposal that was
drafted by the University of Queensland. He relayed that there is a possibility of integrating
these two proposals concerning Indonesia, Malaysia, and Philippines. Dr. Padilla then
proceeded to clarify the expectations from GEF. For the implementation or the second phase
of the RSAP, that would require the ministerial endorsement of the 3 countries. So far, with
the efforts of UNDP and CI, the endorsement from Malaysia and Philippines have been
secured. What is pending now is the one from Indonesia. He regrets to inform that UNDP
has tried to negotiate with the GEF secretariat with an endorsement that is lower than the
minister, but the clear feedback is that GEF will not entertain such a proposal.

When asked if the Director General would be authorized by the minister to sign the
endorsement on his behalf, Dr. Padilla responded, “if the minister is able to sign a letter of
authorization, why can’t the minister sign the endorsement himself?” Indonesia clarified that
the minister has already signed the authorization letter but it is in Bahasa language. UNDP
then requested for the English translation of this letter and the explanation why the minister
signed the authorization letter, but not the endorsement letter.

Dr. Jose Padilla then stated the second concern which is the source of finance. Funds would
be coming from the International Waters focal area and the resources from IW is already
promised to UNDP by the GEF Secretariat. What GEF wants to see is the country allocations.
The Philippines has $20 million, Indonesia has $60 million, and Malaysia has $10 million. He
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expressed concern that some of the countries have already exhausted these to other projects,
aside from Philippines that allocated about $1.5 million to the Sulu-Sulawesi Sea project.

Another concern shared by Dr. Norasma is regarding the ever-changing political context of
each country. For Malaysia, they have already changed ministers. Her concern is that if we
modify anything in the document that was signed, such as removing the term ‘transboundary’,
we would need to get a signature again because it will be a different document, legally. Dr.
Padilla replied with the suggestion to try with earnest in obtaining the ministerial endorsement
from Indonesia to move forward.

(For the RSAP presentation, please see Annex IlIE.)
5. Presentation of national level implementation and opportunities

Session 5 of the workshop started off the second day of the event. Each country was tasked
to provide a presentation on what they have done so far, on a national level, in relation to the
SSS EAFM plan. Dr. Norasma Dacho, the SSS Working Group Chair and EAFM Working
Group Co-Chair was first to present for
Malaysia. She enthusiastically gave a
report on the international commitment
of Malaysia in promoting the 3 Pillars of
EAFM, namely, Ecological Well-being,
Human Well-being and Gender Equality,
and Good Governance. One of their big
projects in the coming 2 years is the
banning and permanent exit of trawlers,
to follow the footsteps of Indonesia and
the Philippines. They also have deployed
a total of 1,179 units of artificial coral
reefs to rehabilitate the areas destroyed Malaysian delegqtes ;harles Francis anq T'alip'Hassgn from the
by the trawlers and illegal, unreported, E;partmen't'of Flshengs, Sabah, Malaysia in discussion.

oto Credit: C. Amarillo
and unregulated (IUU) fishing. The
country’s successes is rooted on the continuity in the personnel because they are very familiar
with the environmental plans and can implement them thoroughly. There is also opportunity
in the Regional Plan of Action (RPOA) 2.0. The challenge that can be foreseen right now is in
terms of continuity due to retiring personnel. In the spirit of transparency, Dr. Norasma
divulged that the allocated budget for fisheries is around 25 million Ringgit, or around 5.7
million USD.
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Sri Atmini, NCCC Coordinator of Indonesia, doing the country
presentation through Microsoft Teams.
Photo Credit: C. Amarillo

Due to some technical difficulties,
Indonesia’s  presentation  became
second instead of first. Sri Atmini, the
NCCC Coordinator of Indonesia, did
the presentation remotely. She gave
an overview of the country’s flagship
program: Area-Based (FMA) Fisheries
Management (RPJMN 2020-2024) for
the sustainability of fish resources.
The last 5 years has shown the

improvement of the Fisheries
Management Plan (FMP) and Harvest
Strategy through Fisheries

Management Council (FMC) via the
promotion of eco-fishing ports,
increasing compliance in catch report

through e-logbook, good handling practices of fish products for the on-board and fishing port,
and simplifying the affairs of permits in just | hour. Just last year, a law was enacted, Ministerial
Law Number 33/PERMEN-KP/2019 regarding Governance and Organization of FMC in FMAs.

In terms of challenges and factors of successes, she enumerated the following;

* Regular communication and coordination among NWG members and stakeholders
* Synergize program/activities between other Directorate General within MMAF and

also with other institutions

* Local community support, participation and compliance, and co-management
* Public awareness towards threatened species remains low, particularly in (some)

remote area

* Synergize program/activities between thematic WG

* Population increase in coastal areas

* Harmonize regulations and authorities among sectors and government levels

* Marine debris and pollution (i.e., plastic, oil spill)

* Support from research findings in CTl issues

* CTI CFF contributions to other International Initiatives (e.g. UNFCCC, UNEA, ICRI)
* Alternative financing to support implementation of NPOA.

Aquaculturist of DA-BFAR, Janice Cubo, leading the Philippine
presentation.
Photo Credit: C. Amarillo

The third country presentation was given by
Janice Cubo, Junior Aquaculturist of the
Department of Agriculture-Bureau  of
Fisheries and Aquatic Resources. She started
off the presentation by giving a glimpse of the
Philippines’ fisheries management through
graphs and numbers of aquatic resources,
amount of production, and the overview of
the country’s flagship program given in the
Fisheries Administrative Order No. 263, also
known as, Fisheries Management Areas
(FMAs). She shared the recent successes in
fisheries management in terms of good
governance, which is depicted in the
following diagram:

USAID Oceans and Fisheries Partnership
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ENABLING POLICIES and INCENTIVE PROGRAM
PROGRAMS FOR LGUS
Fisheries Administrative Orders
(FAO) 263- Establishment of o MMK Program
Fisheries Management Areas Gawad Saka Program

BFAR Administrative Circular No. Para El Mar Awards
253: Moratorium on the Issuance of Seal of Good Local Governance

Commercial Fishing Vessel and
Gear License and other Clearances

Republic .Ad No. 11038: INVOLVEMENT OF
E"F’a"‘;ﬁgtg‘;gg":gg‘ggg COMMUNITY IN THE
Fisheries Compliance Audit MANAGEMENT OF

(FISHCA) FISHERIES
DEVELOPMENT OF RSILSIRIVY Ok 99ty Seckot
° n
MANAGEMENT PLAN * Inclusion of Local
Tuna Management Plan Communities in PAMB
Sardine Management Plan National Fisheries and
Blue Swimming Crab Mngt Plan Aquatic Resources
Lobster Management Plan Management Council as
Marine Turtle Management Plan recommendatory body for

fisheries policies

As for the challenges and opportunities, it is mostly the usual paradox of the decreasing
production from capture fisheries paired with an increasing demand for quality fish,
overlapping and redundant policies and plans, and limited personnel capacity. (See Annex
IIIF for the full country presentations).

6. Presentation of national level priority actions based on the three
(3) Pillars.

During the workshop, all 3 member countries were given 30 minutes to go into break out
groups and were asked to formulate national priority actions based on the 3 EAFM Pillars;
Ecological Well-being, Human Well-being and Gender Equality, and Good Governance. After
which, they were asked to present these outputs.

USAID Oceans and Fisheries Partnership Page |5 of 68
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Indonesia’s Priority Actions
DRAFT PROPOSED MANAGEMENT ACTION FOR NATIONAL LEVEL

NOTE :

This priority action is still draft and need to be disscuss because The Strategic
Plans of 2020-2024 for MMAF have not enacted / still draft process. And also we
are waiting for the new RPOA 2.0 and NPOA CTI-CFF.

ECOLOGICAL OBJECTIVES :
. EO 4. Control and maintain fishery by catch at an ecologically acceptable level.
MA. Placement (location) and sizing of FADs to minimize by-catch and catch of
undersized

2. EO 5. Minimize the negative impacts of fishing practices and technologies on
the environment
MA. Develop limitation and determination of the amount of fishing efforts
allocation in FMA 716

3. EO 3. Restore critical fish habitat and conserve in situ marine biodiversity
MA. Strengthen the management effectiveness of existing MPAs

SOCIAL OBJECTIVES :

1. SO 2. Improve community resilience through livelihood diversification (including
biodiversity-friendly enterprise)
MA. Financial support by providing access to credit/financial institutions

2. SO 4. Strengthen equity and social benefit, to ensure access, participation, and
decision-making
MA. Incorporate gender components in program cycle from planning stage

3. SO 5. Enhance and stabilize household dietary consumption for improved local
food security
MA. Good handling practices certificate on board and the fishing port

GOVERNMENT OBJECTIVES :

1. GO 2. Strengthen local capacity to engage in and successfully undertake
sustainable livelihoods, responsible fishing practices
MA. Strengthen and including local community in fisheries management
especially for surveillance program.

2. GO 6. Enhance stakeholder participation in nation fishery management process
and decision-making, integrating local wisdom and traditional knowledge, as
applicable.

MA. Implementation of Fisheries Management Plans through Fisheries
Management Council in FMA 716

3. GO 7. Coordinate fisheries management plans at various levels of governance
(national, local, sub-regional)

MA. Implementation and Monitoring of Zoning Plans

USAID Oceans and Fisheries Partnership Page 16 of 68
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Malaysia’s Priority Actions

Ecological Human Well-being Governance

501, Develop capacity program  GO1. Learn on initiation on

EO3. Malaysia Reefs Program fcus on marine conservation traceability implementation

: 502. Additionzal incentive G032, Develop capacity pragram
SREC R TR O pRiugiE program focus on marine conservation
; : 504, Share information on EAFM GOS, Cross-yisit on
ERLE I ol i R e s (stakehatder cross-wisit) enforcement

Philippines’ Priority Actions

G06. Establishment and
Strengthening of FMA
EQ1. Research Expansion of 504, Enhancement of Management Board including
Hational Stocks Assessment Registration Systems to include  Capacity Building on
Pregram to include monitoring  provision of Insurance and other Coardination Mechanism and
of Reference Points © Benafits (FishR and BoatR) Organizational Developmeant
[with consideration to BARMM
implementation®)

EO3. Establishment and SO1E2: Provision of Livelihood  GO6. Establishment of
Strengthening of Marine Enterprise (Fishery and Mon- Scientific Advisory Group per
Protected Area (MPA) Netwark  Fishery Enterprises, BDFE) Frs
EQ6&. Knowledge Management 501, C 5 g ;

: . Capacity Building on GO7. Development of EAFM
£ 5P mcihack ik i anlam, Oraanizational and Business Plan include Marine Spatial

Repository of Fisheries

Information) Developrent Planning

Delegates during the workshop breakout group meeting where they were tasked to gather by country, and brainstorm national
priority actions based on the EAFM pillars (Philippine delegation on the left; Malaysian delegation on the right).
Photo Credit: C. Amarillo
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7. Presentation to Socialize the ASEAN eCDT Regional Technical
Guidance

Mr. Len Garces, again gave a presentation to socialize the ASEAN Electronic Catch
Documentation and Traceability System (eCDT) Regional Technical Guidance, a major output
of the USAID Oceans and Fisheries Partnership. As USAID Oceans is ending this May |3,
2020, this document will be given to SEAFDEC so that they can utilize it as reference especially
in Philippines and Indonesia. This technical guidance document is intended to provide a
practical guide to developing and implementing electronic catch documentation and
traceability (eCDT) systems that can be aligned to the different capacities, circumstances, and
needs of ASEAN member states (AMS). It is also meant to complement the existing ASEAN
Catch Documentation Scheme (ACDS) for use by AMS governments, their national fisheries
departments, and their respective private sector stakeholders. Mr. Garces then gave a peak
into the content and the document’s development process. (For the presentation, please see
Annex IlIG.)

8. Presentation on regional level implementation and opportunities

8.1. Transboundary Resilience Project for SSS

Dr. Gregory Bennett, the representative from the CTI-CFF Regional Secretariat, gave a
presentation on the updates of the Transboundary Resilience Project proposed by the
University of Queensland for the Sulu-Sulawesi Seascape. He presented the rationale for the
existence of this project as it is important, timely, aligns well with the RPOA 2.0, and would
serve as a good reference for the Lesser Sunda Seascape and the Bismarck Solomon Seascape.
(For the presentation, please see Annex IlIH.)

8.2. Updates on RPOA 2.0

Session 8 of the workshop centered on the issue of moving forward. The main concern is
brought about by the lack of a signed ministerial endorsement from Indonesia, which is a
prerequisite for the approval of RPOA 2.0. All three countries expressed their commitment
to the following decision points;

Whether Indonesia is going to get an RSAP endorsement signed by the minister

Whether GEF will accept an RSAP endorsement signed by the DG, with a Letter of
Authorization from the minister

Whether Indonesia is able to provide an English translation of the Letter of Authorization,
and an explanation why the minister cannot sign it, when Philippines and Malaysia has
already done so

Whether Philippines and Malaysia will need to sign again as a result of the revisions
suggested by Indonesia

Whether RSAP will be merged with the project of the University of Queensland
Whether the University of Queensland’s project proposal will no longer need ministerial
endorsement

Whether the whole of RSAP will be scrapped and the countries will adopt the project
proposal of the University of Queensland instead
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(Please refer to the way forward timeline found in session 10 for specific deadlines.)
9. Plenary workshop: identification of top 3 regional level activities

Dr. Rex Montebon, the Marine Program Director of Conservation International Philippines,
started session 9 plenary workshop with a presentation of the history of the RSAP. Following
the previous session’s discussion on the possible abandonment of the RSAP, he cleared up
that the identified priority regional actions can be implemented through other projects, so it
is still relevant to perform the task of identifying them. With that, the output, as agreed by
the three countries, was as follows;

Top 3 Regional Activity Priorities

. Communications Plan — under theme 4 and 6, to develop a communications plan
or strategy on the regional level which will serve as a guide for communicating with
different stakeholders and target audiences in terms of fisheries management and
marine ecology. For example, relating the comment “why do we save this species of
shark?” to the bigger picture of the sub-regional EAFM.

2. National EAFM Management Plans for each country’s FMA — under theme |, to
come up with a management plan using the EAFM framework for small pelagic fish
(SPF) stocks found in its own FMA whose waters are included within the Sulu-Sulawesi
Seascape. This will include the total economic value of the small pelagic fisheries.

3. Resource Valuation Document — under theme 2, to provide economic
information that can justify and further strengthen the management of SPF stocks. “Are
we investing enough in conservation in relation to the value of the resources?” This
will be included in the EAFM Management Plan for each country’s FMA.

10. Next steps and wrap up

Delegates after workshop day 2, session 10, closing remarks. (From left to right, seated: Ronja Schmidt, Rex Montebon, Ricky Nufiez Jr., Nilda
Baling, Norasma Dacho, Greg Bennett, Len Garces, Talip Hasan; Standing: Joey Pedrajas, Astrid Lim, Janice Cubo, Napoleon Lamarca, Pablo de
los Reyes, Marion Daclan, Charles Francis).

Photo Credit: C. Amarillo
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Timeline of Proposed Activities (following conclusion of the workshop):

Activities Dates

CTI-CFF RS to circulate both TORs Mar 17, 2020

Get feedback from member countries Mar 24, 2020

Integrate comments and finalize TOR

Next discussion SWG Annual Meeting

English letter and explanation from Indonesia | March 25, 2020

Decision on ways forward March 2020
eCDT doc to be circulated thru RS April 2020
Process and output documentation March 20, 2020

Renew and approval by Cl & Oceans

Submit to RS for circulation April 15,2020

GIZ proposed Seascape Workshops

Sulu-Sulawesi Seascape (Indonesia, Malaysia, Philippines
Date April 20-21, 2020
tentative
virtual; in-country venues TBD
[lead  [dv
200 ), IUCN, WWF Malaysia, WCS
Lesser Sunda Seascape (Indonesia, Timor-Leste)
LIS April 22-24, 2020
virtual; in-country venues TBD
lead N6
IUCN, WCS, TNC
Bismarck Solomon Seascape (Indonesia, Papua New Guinea, Solomon Islands,
April 27-29, 2020
[T virtual; in-country venues TBD
EEEER TNC (TBC)
LN IET IUCN, WWF Pacific, WCS, TNC, ILLMA, ECA
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Annex |: Workshop Agenda

Coral Triangle Initiative on Coral Reefs, Fisheries and Food Security
Provisional Agenda
Sulu-Sulawesi Sub-Regional EAFM Plan Implementation Workshop

March 10-11, 2020
Diamond Hotel, Metro Manila, Philippines

The CTI-CFF Regional Plan of Action (RPOA) launched in 2009 by the leaders of the CT6 sets
forth five long-term goals for regional action. One of these goals is the application of
ecosystem approach to fisheries management. This goal is supported by clear sets of regional
actions and priority activities identified and coordinated by the CTI-CFF Ecosystem Approach
to Fisheries Management Working Group. One of the regional actions outlined in the plan is
“Improve enforcement of illegal, unreported and unregulated (IlUU) fishing through greater
collaboration”.

In June 2015, a Sulu-Sulawesi Seascape Ecosystem Approach to Fisheries Management
(EAFM) Implementation Planning Meeting was held to develop operational plans to implement
transboundary EAFM. The meeting defined a Fisheries Management Unit that covers the
transboundary area of the Sulu-Sulawesi Seascape shared by Indonesia, Malaysia, and the
Philippines. The participants applied the EAFM planning process to develop a draft EAFM plan
that identified a common vision to address prioritized issues in the Fisheries Management Unit
(FMU). Unfortunately, Malaysia was unable to attend the meeting, hence, the plan could not be
finalized and implemented.

In 2017, the Oceans and Fisheries Partnership, a special project of the United States Agency
for International Development (USAID) with goals to strengthen regional cooperation to combat
IUU fishing and to promote sustainable fisheries to conserve marine biodiversity in the Asia-
Pacific region, revisited the sub-regional EAFM plan. Tri-national meetings and regional
workshops participated also by other ASEAN-member countries were then conducted to
review and refine the vision, goals, and activities spelled out in the plan. After a series of
national consultations and discussions, the sub-regional EAFM plan was finally approved and
adopted at the 15th Senior Officials’ Meeting in November 2019 in Solomon Islands.

Now that the sub-regional EAFM plan for Sulu-Sulawesi Seas is adopted, USAID Oceans and
Conservation International Philippines formalized on December 17, 2019, a collaborative effort
to assist in the implementation of the plan. This partnership is based on the common goal of
both organizations to combat IUU fishing, promote sustainable fisheries, and to conserve
marine biodiversity in the Sulu-Sulawesi Seascape. The collaboration spans a period of five
months from 10 December 2019 to 15 April 2020. This partnership activity is being
implemented in coordination with the Regional Secretariat and the EAFM and Seascapes
Technical Working Groups of the Coral Triangle Initiative on Coral Reefs, Fisheries, and Food
Security (CTI-CFF).
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Saveral TWG decisions were also made at the 15% Senior Officials’ Meeting at Honiara,
Saolomon Islands in Movember 2019, Thera were decisions that required the collaboration of
two working groups, the Sesascape and the EAFM Working Group. Thase WGs wara spacifically
tasked to take forward the S55 Sub-Regicnal EAFM Plan from adoption to implementation and
to explore possibilities for funding (10.2.5). In line with this decision, SOM also acknowledged
the collaboration betwsaen USAID Cosans and Gl Philippines to conduct a regional planning
workshop to identify pricty activities to be implemented under the Sub-Regional EAFM plan in
555 and to facilitate the establishment of the sub-regional mechanism for 335 and the

development of the TOR (10.2.6).

Specifically, this workshop aims to:

1. Identify priority actions to be implemented by the countries in the next two (2] years
hased on the 555 Sub-Regional EAFM Plan,

2. ldantify pricrty ragional actions to be undertaken by the sub-regional working group in
the next two (2} years.

3. Finalize the Terms of Reference for the Sulu-Sulawesi Sub-Regional Working Group as
pre-requisite for the implementation of the 555 Sub-Regional EAFM Flan

4. Agrea on the Terms of Rafarenca for the Establishment of Sub-Regional Warking Group

for Priority Seascapes in the Coral Triangla Reglon

Workshop Flow

8:00 - §:30 Arrival and Regisfration
B:30 - 9:30 Opening Ceremonies

= Wedcome Remarks by the Heost Country

= Message from the Chair of 3WGE

= Message from tha Chair of EAFM

= Message from the CT1 Regional Secretariat

= Intreduction of Delegates, Facilitators and Participants
= Ratipnale and Objectives of the warkshop

= Phato Op

SuE0 - 905 Coffes Break

Dr. Morazma Dachoe
Dr. Gregory Bannett

Cir. Rex Montebion

Event Secretariat

USAID Oceans and Fisheries Partnership
Implementation Workshop for the Sulu-Sulawesi Seascape EAFM Plan
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245 - 10045 Session 1: Discussion on the Terms of Reference for the Facilitatar
Establishment of Sub-Reglonal Working Groups for
Priority Seascapes in the Coral Triangle Region

[Arrangameants will be rmade far Hhe Facific-membar cauntries
Lo foin remotedd)

10:45 - 11:45  Session 2: Discussion on the Terms of Reference for the Facilitatar
Sulu-Sulawesi Seascape Sub-Regional Working Group

11:45 - 12115 Mext steps of the TORs Facilitator
Wrap up and closa the day

12:15-1:30  Lunch Braak
1:30 - 3:00 Session 3: Dverview of the 555 Sub-Regional EAFM Plan
Part 1: S0M15 Quicomeas and Approvals Greg Bannett

Part 2: Brisf Background on the Development of the 555 Len Gancas,
EAFM Plar: 2015 - 2014

Part 3 Cwarview of the 555 Sub-Regional EAFM Plan; Vision
- Ginals - Objectvas and other salient points of the Plan

200 - 318 Coffes Break

3:15-4:30 Session 4: 555 Sub-regional EAFM Plan Implementation

through GIZ Project and the RSAP

1. Selutions for Marine and Coastal Restience In the Coral GlZ
Triangbe Programms

2. Regional Strategic Action Program Resc Monteton

Anapen farum will be conducted affer the presentation.

Synthesis and close Facilitatar

Signing of Aftendance Event Secretariat

Session 5: Country Presentation on Mational Level Indonesia
Implementation and Opportunities Malaysia
Fhilippines

An apen farum will be conducted affer each presantation

8:30 - 9:45 Cuoffes Break
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245 - 10045

1045 - 12:00

1200 100

1:00 - 1:30

1:30 - 2:30

2:30-- 3:30

3:30 - 345

345 - 418

4:15 - 4:30

Workshop 1: Identification of natianal level priority actions
based on the three {3) Plllars.

Farficipants will be grouped by countne: Indonesia, Malaysia,
and e Philiogines.

Session 6: Planary: Presentation of outputs by country

Lunch Bragk

Session 7: Presentation to Socialize the ASEAN «CDT
Reglonal Technical Guidance

Session B: Presentation on Regional Level Implementation
and Opportunities

1. Transhoundary Resilience Projact for 585 (RE)
2. Updates cn APOA 2.0

Ar apen farum will e conductad affer tfe gresantalion.

Session 9: Planary Workshop: ldentification of top 3
Regional Level Activities

Thiz workshop alms 1o identify 3 prionty activities to be
Implemented At the regiona’ kwal in the next 3 years.

Coffes Break

Session 10 Next Steps and Wrap up

Iaentifiy the action steps for the group to mave the autputs or
rezulfs of thiz workshop fonward,

Closing Ceremonies

Rex Montenon
Joey Padrajas
Aatrid Lim

Crerall facilitatcr
Len Garces

Indanesla
Malaysia
Fhilippines

Len Garces

Greg Bannett

Facilitatar

Facilitator

Heost Cauntry
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Annex ll: Participants

Organization

Indonesia*

Head of Sub-
Directorate of

Directorate of Marine

M/F

Government

CSO/NGO
Sector

Industry/Private

Fisheries Analyst

SWG Chair,

Management, MMAF

| Nilfa Rasyid National Marine Spatial Planning, F X
. . MMAF
Spatial Planning
2 | Sri Atmini Coordinator NCC Indonesia F X
isdicti Directorate of Marine
3 | Mahdan Mahdan Jsurls N |or:6\ lyst Spatial Planning, M X
eascapes Analys MMAF
Bureau of Public
4 | Yuliadi Kadarmo Policy Analyst Relations and Foreign M X
Cooperation, MMAF
Cooperation Bureau of Public
5 | Siti Annisa Mardhatillah A IP . Relations and Foreign F X
nas Cooperation, MMAF
6 | Andriyanto Hilmawan Technical Staff NCC Indonesia M X
7 | Tomy Ganda | Pratama Technical Staff NCC Indonesia M X
Capture Fisheries | Directorate of Fish
8 | Yaya Hudaya Production Resources M X
Manager Management, MMAF
Mari d Directorate of Fish
9 | Arinta Dwi Hapsari arine an Resources F X

Resources

Solomon Islands*

10 | Norasma Dacho EAFM Co-chair DOF Sabah Malaysia F X
Il | Talip Hasan Sr. Asst. Director | DOF Sabah Malaysia M X
12 | Charles Francis Fisheries Officer DOF Sabah Malaysia M X
Philippines
13 | Nilda Baling NCCC Chair DENR-Biodiversity Fo| x
Management Bureau
DA-Bureau of
14 | Napoleon Lamarca Sr. Aquaculturist Fisheries and Aquatic M X
Resources
15 | Pablo de los Sr. EMS DENR- Biodiversity M .
Reyes Management Bureau
National Fisheries
16 | Mudjekeewis | Santos Scientist Il Research and M X
Development Institute
DA- Bureau of
17 | Janice Cubo Aquaculturist Fisheries and Aquatic F X
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- bt
§ 9 £
E 9 g8
Organization = 5 E g
g N hwn
o (9] _g
© =
Chief Ministry of
Vave- . Environment, Climate
18 | Agnetha . Conservation . X
Karamui . Change and Disaster
Officer
Management
CTI Regional Secretariat
Technical CTI-CFF Regional
19 | Gregory Bennett Programme Sr. . X
) Secretariat
Officer
Development Partners
20% | Jose Padilla Regional Technical |\ pp x
Adviser
21 | Marion Daclan Sr. Adviser GIZ X
Cluster
Sprong- Coordinator
22 | Franca Wijnreder Biodiversity and Glz x
Marine Protection
23 | Ronja Schmidt Jr. Adviser GlZ X
Organizers
Fisheries
24 | Len Garces Management USAID Oceans X
Specialist
Fisheries
25 | Joey Pedrajas Management USAID Oceans X
Assistant
Country Conservation
26 | Enrique Nunez Jr. Executive International- X
Director Philippines
Marine Conservation
27 | Rex Montebon Programme International- X
Director Philippines
Marine Conservation
28 | Cheryl Ventura . International- X
Coordinator S
Philippines
Conservation
29 | Jake Perey Regional IT International- X
Philippines
Regional Program | Conservation
30 | Astrid Lim Development International- X
Specialist Philippines
Independent .
Conservation
. . Consultant / .
31 | Cristel Amarillo International- X
Workshop o
Philippines
Rapporteur

* participated via Microsoft Teams
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Annex lll: Presentations

. SOM-I5 outcomes and approvals
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4. Recommendation for SOM-15 consideration

1.

~N

Acknowledged and accepted the report of the Ecosystem Approach of Fisherles
Management Technical Working Group (Annex 26);

. Acknowledged and appreciated funding from the US Department of Interior through

the Strengthening Organizational and Admini ive Capacity (SOACAP) activities. Part
of the funding supported two workshops namely the Regional Priorities Workshop
(RPW-3) for Renewed Regional Plan of Action held from April 30 until May 2, 2019 and
the Institutional Framework and Writeshop in Ball, Indonesia in August 13-15, 2019;

. Noted the collaborative effort of Indonesia, Malaysia and Philippines in partnership

with USAID Oceans and Fisheries Partnership to finalize and agreed on the Sulu-
Sulawesl Seascape Sub-Regional EAFM Plan;

Endorsed the Sulu Sulawesi Seascape Sub-regional EAFM Plan;

. Tasked EAFM Working group to take forward the Sulu Sulawesi Seascape Sub-regional

EAFM Plan in coordination with Seascape Working group to explore possibilities for
funding and its implementation;

L

4. Recommendation for SOM-15 consideration

6. Acknowledged and appreciated the potential support of USAID Oceans in partnership
with Conservation International - Philippines in the following:

a. Conduct of a regional planning workshop to identify priority activities to be
implemented under the Sub-Regional EAFM Plan in Sulu-Sulawesi Seascape;
and

b. Facilitate the establishment of the Sub-Regional Mechanism for Sulu-Sulawesi
Seascape and the development of TOR.

7. Conduct of a regional planning workshop to identify priority activities to be
implemented under the Sub-Regional EAFM Plan in Sulu-Sulawesi;

8. Requested for continued support from Development Partners and collaborators to
support EAFM Working Group programs for 2020;

9. Encouraged Ind Ia to complete the process of Endorsement of the Strategic Action
Program for the Sustainable Fisheries Management of the Sulu-Celebes (Sulawesi) Sea

Large Marine Ecosystem (SCSLME); and _ ’

r=th =

5" Senior
Officials’
Meeting

SEASCAPE TECHNICAL WORKING GROUP

r,v CORA THANCA = - w VV CORAL TRIANCAL

1. Focal Points
| Member Country |FocalPoints |

Focal Point: Suharyanto, Director of Marine Spatial Planning, MMAF
Indonesia Altemate: Okto Irianto, Deputy Assistant for Marine Service, Coordinating Ministry of
Maritime Affairs and Investments
Focal Point: Asec Ricardo L. Calderon, Director of Biodh y Manag B
DENR
M Ecuardo B G
Philippines gsﬂnﬂ-‘. B.
Support to Focal Point: Ms. Janice Tuante, BFAR and Nida Baling, Biodiversity
Management Bureau, DENR
Focal Point: Dr Norasma Dacho, Senior Assistant Director for Conservation and
Malaysia (Chair) . mational Office, DOF-Sabah
Yvonne Tio, Executive Manageress, CEPA
Papua New Guinea AR Ms. Lovel D NEA
Agnetha Vave-K. i, Chief C vation Officer, MECOM
Solomon Islands (Co- Alternate: Rosalie Masu, Deputy Director Inshore Fisheries, MFMR
Chair) Ms. Gladys Luahiti, Chief Desk Officer of Ocean and Climate Change, Ministry of
Foreign Affairs and External Trade
Sabino Leto Adonia, Senior Fisheries Officer, MAF
Timor-Leste Alternate: Ms. Junirsa M. Da Costa, National Institute Fisheries and A n
Ministry of Agriculture and Fisheries

gona, Director Bureau Fisheries and Aquatic
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2. Proposed workplan and Budget for 2020 3. Recommendations for SOM 15 Consideration
I 1. Adknowledged and accepted the report of the Seascape Technical Working Group (Annex 23);
Regional Planning and 2. Noted the suggestion from the Regional Secretariat to produce a knowledge product Le. audiovisual production,
Consultative Workshop for infographic with support from Development Partners to highlight the success of the Sulu Sulawes: Seascapes Project
Pricrity Seascapes Q1 (January - Manila, as a promotional tool for raising awareness and appredation among key leaders of CT6 Member Countries and
{in with the EAFM March) Phiippines 25,000 {USAID Oceans and UNDP) potential donors;
uw»vt::“ﬂ”ﬂ”:ueo:t i Kcin&&uiuﬁuﬁnnni?&anﬂxnﬂn:&a qﬂgg,ouon!.dgzg
| Strategic Action Plan) and !&g Resources in the SuluS to be
GIZ~ 1K1 (BMU-1K CTI Concept Proposal Philippines in collaboration with §§1§§
Priority Seascape Workshop GIZ is a leading 3 consortium of development 4 s..di?gs&niggi?ﬁgig.ﬂ?t&ginimn&ggl
: partners, and collaborators, working in close Model and R | B rk for Priority S in the RPOA 2.0 through the Regional Secretariat;
1. SuluSulawesi Q1 Jan~-
2. Bismarck Solomon Sea Mar) Tec Tec dinati i:.:rn o
.w. " ok Group, pla 5 to o P the sol to S. Tasked the Seascapes Sub-Working Group to develop their Term of Reference (ToR);
S!_J.“E — 6 R d the recent J in the Philippines i.e. & Organic Law and the Enhanced National
i ing to a@acsvn“ﬂ the rsﬁareg.zarg!isuﬁﬁ and guide the management of the coastal and marine
el ARa LA Al ALLUL LSRR Phdi
Tohse Working Group jerman Federal Govern environments particularly in the southern Philippines abutting the Sulu Sea of the Sulu Sulywesi Seascapes; and
Meeting TOR back to back with . Manila, CTI-CFF Regional Secretariat and Partners 7. Endorsed the Solutions for Marine and Cosstal Resilience in the Coral Triangle (SOMACORE) Project proposal to be
= Q3 (ul - Sep) s 50,000 i
Seascape Working Group Philippines (WAWF) supported by BMU International Cimate Initiative (Annex 24); and A
Regional Exchange for CT6
2 Lo daka t 17 Soe 2000 LA, 28
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2. Development of the SSS EAFM plan: 2015 - 2019

Sulu-Sulawesi Seascape Sub-Regional EAFM Plan
[EAFM Plan Impl tion Workshop | 10-11 March 2020

o~ - L CONSERVATION N
Z)USAID WP O

\ B/ o = s — @ g —

%

The Sulu-Sulawesi Seascape

* Key area for regional
fisheries production, food
security, economic
development
Priority area for
biodiversity conservation

Shared boundaries,

ecosystem dynamics and

resources, environmental

issues

History of the Sulu-Sulawesi Seascape (SSS)
Sub-Regional EAFM Plan

Over 2015-2019, the USAID Oceans and Fisheries
Partnership, its partners, and key stakeholders convened
to develop the sub-regional plan. SusAD >

> Regurad Fan for M acpeng
2> Saguonet Man boe Marageyy [l T dery Piatares 1 e

eatrdary Pateres = the
[rippg S

Samae see - - >
= " ‘ - ’ o
v Q . - 3

ST Ve - STV
2015 ol 2017 o 2018 Bl 2019

Collaborative Design and Development

Collaborative, multi-national, multi-stakeholder process
four-year (2015-2018) development process
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Review Meetings & Finalization:

Oct/Nov 2018: Socialization with CTI NCCs + CTI RS to
circulate updated draft plan for final review

9-10 Oct: Sabah, Malaysia

16 Oct: Manila, Philippines

2 Nov: Putra Jaya, Malaysia + WorldFish (Penang)

12, 13 & |5 Nov: Jakarta & Manado, Indonesia

Nov 2018: Finalization and submission of sub-regional plan to

CTIRS
Dec 2018: sub-regional plan presentation (pre SOM) and
adoption (SOM 14)

Sep 2019: review based on Mar 2019 inputs from Indonesia

NCCC in advance of presentation (pre SOM) and adoption
(SOM 15)

Review and Socialization Meetings (2018)

Socialization with CT| Regional Secretariat and National
Coordinating Committees, other partners to review and
secure buy-in. .l

NCCC Indonesia

CTI Regional Secretariat

Indonesia partners

Key related documents used to
guide the sub-regional plan

Vision Statement for the SSS EAFM Plan

“By 2030, the small pelagic, large pelagic (including
neritic tuna) fisheries of the Sulu-Sulawesi Seas are

ecologically healthy and deliver ecosystem services that

provide equitable benefits to our people through
collaborative, safe, and legal regional fisheries

Initial focus on small pelagic species.

Expanded focus later on transboundary large pelagics/neritic tunas and
demersal (soft-bottom, hard/coral reef) fishpries.

Includes socio-economic, livelihoods, and cyltural “benefits”

Page 31 of 68

USAID Oceans and Fisheries Partnership

Implementation Workshop for the Sulu-Sulawesi Seascape EAFM Plan



EAFM Pillars and Goals:

Ecological Good Governance
Well-being

“Improved long-term

health of living marine

resources and their ca, through a
habitats through W%g regiona
responsible regional framework that is
fisheries management Qvﬂg implemented
for optimal benefits to rough a participatory,
our communities.” responsive, transparent,
and adaptive process.”

EAFM Objectives (18):
Ecological Good Governance
Well-being GOl U e
EO-|: Maintain optimal/ : Raduce :n
sustainable GO-x mﬂ‘..n&!__ gm__v
exploitation rates OO..u.A i &
EO-2: Maintain suitable . adaptation
water quality 8&.%0:
EO-3: Restore habitat & .Zmﬂa(i! regional
conserve marine
biodiversity _ GO-5: Improve judicial &
EO-4: Control by-catch GO-6: Enhance uﬂ{%_u
EO-5: Minimize negative 5
fishery impacts ._ F
EO-6: Increase science & GO-7: mﬂlﬁﬁ!_m_ regional

information

Activities to advance to Sub-regional EAFM
Plan Implementation

v CTI CFF EAFM & SEASCAPE Meeting 3 -5Sep 2019
(Manila)

v Sub —contract pre-award process Aug - Sep 2019

v Final review of Sub-regional EAFM plan -  Nov 2019
CTI SOMIS (Solomon Is)

v Start-up + Inception Workshop (Cl Dec 2019
Philippines Sub-contract)

v Coordination support to CTI CFF &
workshop preparations

SSS Implementation Planning Workshop Mar 2020
(Manila)

Dec 2019 ~ Feb 2020

Opportunities for Replication in other
Priority Seascapes in the

Key Morine Hobitots on

Coral Triangle

s Seascopes in the Corol Triongle

.all...lll I S usaiD
PO - — i /R
La S o el

o T L
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3. Overview of the SSS sub-regional EAFM plan

o™,
n- USAID CORAL TRIANGLE -

INITIATIVE
’loﬂ THE AMERICAN PEOPLE O CORAL REEFS, FEMERES AND OO0 SICURITY

The Sulu-Sulawesi Seascape Sub-Regional Plan:
Taking an Ecosystem Approach to Fisheries Management

Background
The Sub-Regional Ecosystem Approach to Fisheries
Management Plan for the Sulu-Sulowesi Seascape was
designed to enable the Sulu-Sulawesi Marine
Ecoregion (SSME) to achieve a common fisheries
management vision by 2030. The plan is the first
known sub-regional ecosystem approach to fisheries
management (EAFM) plan in fisheries management
literature; it includes specific management goals,
objectives, and management actions to be undertaken
by relevant governmental agencies, non-governmental
partners, and multi-lateral/regional organizations
focused on fisheries management and biodiversity
conservation in Indonesia, Malaysia, and the
Philippines. The plan is an entirely voluntary
agreement and all proposed management actions are
‘offered’ (i.e., contributed) and ‘maintained’ at the Mliavsia
discretion of each participating nation implementing
the plan_ INOONESIA
The plan was developed through a collaborative
process led by the USAID Oceans and Fisheries
Partnership (USAID Oceans), with its partner the
Southeast Asian Fisheries Development Center
(SEAFDEC), and in participation with relevant national
fisheries agencies, fisheries management experts, and The SS5 subregion & s =
rom-governmental partners, As a prioricy for the [kt ey b vk
riangle Initiative on Coral Reefs, Fisheries and bounded amang three nations: Indonesia, Malaysio and the Philppines.
Food Security's (CTI-CFF) seascape, the Sub-Regional
Plan was finalized and presented to CTI-CFF member countries and their EAFM and Seascape Working Groups
in December 2018. During the CTI-CFF Senior Officials Meeting (SOM) on November 2019, the Sub-regional
EAFM plan was endorsed and approved.

Morh srmos
s

Vision, Goals and Objectives
The vision guiding EAFM within the Sulu-Sulawesi Seascape sub-region states that

“By 2030, the small and large pelagic (including neritic tuna) fisheries of the Sulu Sulawesi Seas are ecologically healthy
and deliver ecosystem services that provide equitable benefits to our people through collaborative, safe, and legal regional
fisheries management.”

The Plan has an immediate focus on five species of economically-important, transboundary small pelagic
fisheries and a longer-term focus on seven target species of economically-important, transboundary large
pelagic and neritic tuna fisheries, as well as six target species of coral reef-associated transboundary fish

species. Following the EAFM framework, the Plan includes three goals:

Ecological - Goal #1: Improved long-term heaith of living marine resources and their habitats through responsible regional fisheries
management for optimal benefits to our communities.

SEAFDEC-OCEANSPARTNERSHIP.ORG THE USAID OCEANS AND FISHERIES PARTNERSHIP
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Human Wellbeing - Goal #2: Resifent, self-reliant, and empowered communities who benefit from indusive, just, responsible, ond
economically- and sodioly-equitable fisheries management in the Sulu Sulawesi Seascape.

Governance - Goal #3: Improved governance and transboundary fishery policy copacity through a coordinated regional framework
that Is effectively implemented through a partichatory, responsive, transparent, ond odaptive process in the Sulu Sulowesi Seascape.

Under each goal, associated objectives have been identified for completion within the specified timeframe (i.e.,
2018 through 2025).

Goal | - Associated ecological objectives (EQ):

EO-1: Establish and maintain optimal sustainable exploitation rates for the specified transboundary fisheries/species
EO-2: Establish and maintain suitable water quality parameters

EO-3: Restore critical fish habitat and conserve in situ marine blodiversity

EO-4: Control and maintain fishery by-catch at an ecologically-acceptable level

EO-5: Minimize the negative impacts of fishing practices and technologies on the environment
EO-6: Create new scientific data and knowledge and improve regional information sharing

Goal 2 - Associated socioeconomic objectives (SO):

SO-1: Enhance and stabilize income generation from regional fisheries

SO-2: Improve community resilience through livellhood diversification (including biodiversity-friendly enterprises)
SO-3: Improve (fishers) human well-being characterized by legal, just, and equitable conditions

SO-4: Strengthen equity and social benefit, to ensure access, participation, and dedision-making

SO-5: Enhance and stabilize household dietary consumption for improved local food security

GO-1: Combat IUU/illegal fishing

GO-2: Strengthen local capacity to engage in and successfully undertake sustainable livelihoods, responsible fishing practices
GO-3: Develop resilient fisheries framework to address climate change impacts

GO-4: Strengthen regional monitoring, control, and survelllance efforts assoclated with fisheries

GO-5: Improve judicial and enforcement capacity associated with fisheries

GO-6: Enhance stakeholder participation in regional fishery management processes and decision-making, integrating local
wisdom and traditional knowledge, as applicable.

GO-7: Coordinate fisheries management plans at various levels of governance (national, local, transboundary)

The Plan outlines a set of proposed management actions to be fully completed at the sub-regional level. The plan
is linked “upwards” to several existing regional fisheries organizations and legal and policy instruments; linked
‘downward' to relevant national, provincial, and local fisheries management actions currently being implemented
by a participating country or regional/multinational agreement (e.g., CTI-CFF); and is linked to actions being
newly proposed for future implementation by at least one plan within each of the three countries.

Process and Next Steps

The Sub-Regional Plan was developed through a four-year, collaborative, multi-national, multi-stakeholder
process, beginning with the U.S. Coral Triangle Initiative (CTl) Sulu-Sulawesi Seascape EAFM Planning Meeting
held in June 2015, in Manado, Indonesia; followed by the SEAFDEC/USAID Oceans Regional Fisheries Planning
Workshop in Southeast Asia held in August 2017, in Bangkok, Thailand; and concluding with the
CTUGIZ/USAID Oceans Sulu-Sulawesi Seascape Regional Convergence Meeting held in July 2018, in Cebu City,
Philippines. Out of the workshops, the Sub-Regional Plan was also distributed for peer review.

USAID Oceans works with its During October and November 2018, on behalf of the CTI-CFF
regional partners to apply this Regional Secretariat, USAID Oceans socialized the plan with
sub-regional planning framework National CTl Coordinating Committees and stakeholders in

to other priority areas in Indonesia, Malaysia, and the Philippines. USAID Oceans presented
Southeast Asia. the plan to the six Coral Triangle member countries at the 14"
CTI-CFF Senior Officials’ Meeting in December 2018, where it was
initially endorsed. An updated version of the plan was reviewed

Learn more about the sub-regional
planning approach used by USAID during the joint meeting of the CTI-CFF EAFM and Seascape
Working Groups, and the revised final version was presented and
endorsed by the six Coral Triangle member countries at the |5
CTI-CFF Senior Officials’ Meeting in November 2019.

Oceans and its partners at

Learn more about USAID Oceans at www.seafdec-oceanspartnership.org.

SEAFDEC-OCEANSPARTNERSHIP.ORG THE USAID OCEANS AND FISHERIES PARTNERSHIP

USAID Oceans and Fisheries Partnership Page 34 of 68
Implementation Workshop for the Sulu-Sulawesi Seascape EAFM Plan



4. Solutions for Marine and Coastal Resilience in the Coral Triangle

Programme

Solutions for Marine and Coastal Resilience
in the Coral Triangle - In Country Dialogues

Indonesia, Malaysia, PNG, Philippines, Solomon Islands and Timor-Leste

f
10

9z &

Coral Triangle Initiative on Coral Reefs,
Fisheries and Food Security

Content

* Coral Triangle Initiative on Coral Reefs, Fisheries and Food
Security

Programme Overview

Programme Pillars and Outputs

Steering Structure and Consortium Partners

Funding and Appraisal Mission

Partnerships

. oz & ===Q

Coral Triangle Initiative on
Coral Reefs, Fisheries and Food Security (CTI-CFF)

w

» 33% of CT's 400 million residents directly depend
- on marine and coastal resources
Mepahes - # Sustains 75% of known coral species

* » Stores 50% of global morine/coastal carbon stock
. (mangroves, seograss)

> Home to Vy endong gof incl.
,\ o sea turtles, roys, shorks, dugong

Total Area R iy pracdy
600 million has. -
- 8,500 km Prgeets
CTI-CFF Implementation Area » /\/ Coral Triangle Scientific Boundary
T R iy e B b, S g a0 B ot S o e
—cnom =
I i IR S

. gz & == Q
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Initial solutions: Integrated management at
scale - Seascapes in the Coral Triangle

Seascapes are large, multiple-use marine areas, scentifically and strategically defined, in

stakeholders from across sectors (civil, ic, and ) cooperate, coll and
coordinate to manage for sustainable bicdiversity conservation
human well-being
anegu!!u&sgfﬁgﬁwa%aazaqﬁ_ §§_035_..o
Investment Plans Completed and Sequenced’. ’
PROGRESS TO DATE

. w;:.uﬁmigvosﬁ??ﬂ?g!maﬁng was established as
Sulu-Sulawesi Marine jon in 2004 through y3 s) ~ MPA network
designed - Serving as a for larger regional Seascape development

* G | model and reglonal fi rk for Seascapes adopted in 2017.

. Gsnugﬁgs&snnﬁmuaiaogaaﬂ_iggg

pe and Bismarck-S Ecoregion (BSSE) as the newest CTI-CFF Priority
Seascapes

v gz & ===Q

Programme Overview

'

Solutions for Marine and Coastal Resilience in the
Coral Triangle

Outcome: Strengthened resilience of ecosystems and
communities in transboundary seascapes of the Coral Triangle
through protection, good governance and effective management
of coastal and marine biodiversity.

Outputs (Pillars):

I. Revised regional and national action plans, legislation, and policies to balance:
protection and sustainable use of marine and coastal resources.

Il. Up-scaled successful approaches on integrated ecosystem-based resource
management which ensure that ecosystem services are sustained, livelihoods are
diversified and carbon is stored.

1. Policy recommendations based on regional experiences and which inform
international processes such as the post 2020 CBD agenda, SDG and NDC
commitments.

4 7.1«7 o

. 3 9t & ===Q

Approach

The project will combine local knowledge and international
experience to support stakeholders to sustainably manage
their marine and coastal ecosystems, by scaling successful

approaches.

Participatory spatial planning and management, incl.
coordination amongst different sectors, leads to equitable

action plans for three selected seascapes.

Combined with knowledge exchange and capacity building,
these plans form the basis for implementation of adapted

solutions.

' s'o’\'

_ _ 9z &

—0
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Appraisal and Proposal Scope

The appraisal period will result in the development of a technically feasible and

!8-«.24.83& uciaman -qaon. and implementation plan comprisin,
I, national, regional and global levels to achieve the overal vsoﬁwnﬂt .
objective (Outcome).

The proposal covers the three seascapes, namely Sulu-Sulawesi, Bismarck-
Solomon and Lesser-Sunda Ecoregions.

The specific outputs of the appraisal activities inchide

* The programme proposyl, Based on the results of the country visits 3nd workshops.
* Choar with ieities to the

* Abeief apprasal mission report and debriefng 10 the commisgoning party BMUYZUG,

* Memorandem of Understandng / Letter of intest (i applcable in respective countries) for each country, sgned
by the respective snd revint suthortes.

* Partrmnship Agr on the pr for joist =Y and steering, defning
roles, responsbilties and contributions covering 3 programme activities.

* Gender analysds, peace and confiict 35 well 35 human rights assessments wil be carried 01 during the apprabl
masen

Sohsons for Marine and Coastyl Restiance in

M0 . ) Puge 10
¥ ' the Cord Trangie -

Programme Pillars and
Outputs

Pillar | - Integrated ecosystem management in

three transboundary seascapes
Envisioned type of activities :

* Review and development of action plans on for example small-scale
fisheries, species protection, MPA etc., within each Seascape

* Development of policies aligned with the CTI-CFF

* In line with ongoing developments in the region develop interventions to
!&-_n& transboundary issues such as marine litter, shipping and invasive
species

* Assessment of carbon stocks or adaptation value of conservation where
appropriate Seascape oriented

* Capacity building and participatory stakeholder dialogues for cooperation
Ruu»n »ﬂnSa at'local w-i Bw_uo:- (CTI-CFF) level log

* Initiate the establishment of legal agr b Seast. rh
on transboundary issues such as migratory species

* Establish partnerships with the private sector (e.g. shipping, energy) to
balance competing uses

' ' gz (.W. :.....0

Pillar Il. Community-level resilience through
scaled approaches

Envisioned type of activities :
* Scaling up to result in 2500 new ¢ ities imp) ing ity

based | resource '3 (CBNRM) :
d biodiversity-based livelihoods of

* Trainin| dvice) for impi y
toBo:a g: (incl. sustainable tourism, blue carbon, EbA, fisheries)
* Partici Itation for seascape-level planning -

ye¢ ity
specifically related to EbA efforts, MPA ag and g e, and
MsP

* Awareness and education program which includes peer-to-peer mentoring,

learning exchanges, production of new guidance and information materials

« Establishing regional practitioner network which together members

from communities, academia, NGOs, government, and other

* Connect with other sectors important to community resilience (i.e. health,

education, local business, etc.)

« Establish systems to track and and report on CBNRM to government, key

international platforms, donors and others

v 9z & IO
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Pillar 1I. Policy and outreach

Envisioned type of activities :
* |dentification, documentation and publication of “solution” case studies
from the region to inform project inter eg. atc ity level

(solution scaling)
* Thematic solution peer exchange events and fora across seascapes
. _.!uoﬂa exchange <_m=u wngu»-. solution providers and —seekers (co-

P of
* Development and a_uao.z:.:o: of outreach materials, indl. policy briefs and
Information doc howing policy rel e of (local level)

conservation and its contribution to “mainstreaming” agenda

* Experiences and solutions as well as reglonal specific issues will be fed into
global discussions such as CBD

* Capacity building for woman leaders through the Woman Leaders Forum of
CTI-CFF

_ : gz & ===0Q

Steering Structure and
Consortium Partners

Steering structure and management

D e, 62, CLCH, $icoordinator: 917 E
_—w EEEN e
el curtey and reguoed o¥ond
N :..w”;, s...uﬂnu... = W.i... 9iz @&
giz = | | =0 (@ oo

; m——=Q wE- ) _O w —-Q wWE—

m f— e G Lo > B "]
——N " ™ =mEes
CZW cuio !@I Y @”ﬂ: \@v Bﬁnvw

1 ' Q—N (p IA...!o

Consortium Structure
A consortium workshop was held last November 13-15, 2019 to revisit the concept note

and further develop the programme and concretize the planning for the appraisal
mission

o

@mN no-_.mmmf:md \J Gz
W oo &
WWF
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'—HHH‘)A§ U
BMuU

The Federal Minister for the Environment, Nature
Conservation, and Nuclear Safety, abbreviated

Funding and Appraisal —TalE
Mission NRTRE—

Since 2008, the International Climate Initiative (IKI1)
of the Federal Ministry for the Envi Nature
Conservation and Nudear Safety (BMU) has been
financing dlimate and biodiversity projects in
developing and newly industrialising countries, as
well as in countries in transition.

Page 39 of 68

gz & ==0 gz & O
General Process Outline Seascape quxm:ovm
sz..uo.ursno o
) A 3-dayKickeoff Consortium Workshop =770 virtual; in-country venues TBD
Lead
S E Coordination within Steering Committee _
P o mEmES
D
QS M Sesecape Wortihase Jast tas !a:‘nnruo-o.:gug e (Indonesla, Pap
™~ An Coment Developmert e

IT=TTT9 virtual; 3.8:323::3 TBD
TNC (TBC)

E e -.l!..ﬂ."ﬂ.ilatu.ah". missicn report
IUCN, WWF Pacific, WCS, TNC, ILLMA, ECA

Finalus detals oo ol o sgned A ol for
wach coustry ¢ signed o BMU
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Partnerships

. ot & ===Q

Stakeholders

The programme is aiming to work with the CTI CFF
partners as well as with other relevant stakeholders such
as small GO, Peoples organizations etc.
Stakeholders will have the opportunity to
* Integrate activities in the framework of the CTl Seascapes
* Learn from knowledge exchange and best practices across
the Seascapes
* Cross boundary cooperation and exchange opportunities
. v_.%monm .h:nnwo:w_\awmo:m_ policies towards marine

* Forward priority areas for their respective regional/national
framework

* Replicate and scale the impact of the partner’s projects and
activities

e 9z & ===Q

Considerations for partners

* What are your priorities in the national/regional
framework regarding Seascapes and CTI CFF?

* Does this programme align with your goals and/or
projects as an organization? What would be most
important?

* Do you have baseline information that can be used
and support possible indicators

: . giz & =0

Country Focal Points

Consortium Partner Lead

GIZ Philippines & Indonesia
a Timor-Leste

TNC* Solomon Islands

wcs Papua New Guinea
WWF Malaysia

*To be confirmed

ol

_ . giz =

Page 40 of 68

USAID Oceans and Fisheries Partnership

Implementation Workshop for the Sulu-Sulawesi Seascape EAFM Plan



uoIssnasiq

: -
B (.? T
. 4 2N
i ; ‘i lf
0 |
P e
® |7
io

. — ey Ba— oy

216

R~
<

10

USAID Oceans and Fisheries Partnership Page 41 of 68
Implementation Workshop for the Sulu-Sulawesi Seascape EAFM Plan



A. Regional Strategic Action Program (over MS Teams with Dr. J. Padilla)

Indonesia

B. Country presentations on national level implementations and opportunities

[Indonesia]
March To-1, ml;ﬁ_ﬂl_;{l '
(Y Hudayo]

THE OCEANS AND FISHERIES PARTNERSHIP

(USAID OCEANS)

Quick Overview of your National Capture Fisheries Programs

q‘!tgl: Area-Based (FMA) Fisheries Management (RPJMN 2020-2024) for
tainabilty of fish

The capture fisheries programs In recent 5 years - impl ation of Fish
Management Plan (FMP) and Harvest Strategy through Fisheries Management Councll
(FMC) In FMAs; Promote eco-fishing ports; Increasing complance in catch report
through e-logbook; Good handling practices of fish products for the on-board and
fishing port, and simplify the affairs of permits in just 1 hour

g!%i-i’ﬂiSl‘i?;igl
rine fisheries in I

* Implement action plan in -.538 Management Plan in all fisheries management
areas (FMAs);

*  Develop Marvest strategy for species priority (ex: Snapper, Grouper, Blue Swimming
Crab, and Tuna);

* To enhance Eco Fishing Port (Implementation IS0 14001); and

*  To increase electronic log book (e-logbook) user

The laws or policies of fishery enacted in the last year | Ministerial Law Number
33/PERMEN-KP/2019 regarding Governance and Organization of FMC in FMAs

What are your recent success in fisheries management (ECOLOGICALY)

n Ing fisherl donesia have impl action plan, such as:

. 8!‘: u=2‘< species priority (Blue Swimming Crab, Snapper and Grouper, and
Tuna)

. x_-cwn Strategy (HS) Framework for Yellowfin Tuna, Bigeye Tuna and Skipjack in
FMA 713, 714and 71

*  Develop Limitation and determination of the amount of fishing efforts allocation in
all fisheries management areas (WPPNRI).

* Increasing the number and management of MPAS

g%!kgi
By-catch for protected species (ex: sea mammals, sharks, and others) that caught
alive have to release;

*  By-catch for protected species that caught dead must be wholly carried out,
recorded and reported to the fishing port;

* Juvenile and the other species that caught alive must be recorded and reported to
the fishing port.

The fisheries data and research recently :

*  Estimation potensial MSY and TAC for nine group of fish in FMA (Ministerial Decree
Number SO/KEPMEN-KP/2017 on Estimation potensial MSY, TAC and fish resources
wtilization in FMAs)
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What are your recent success in fisheries management (HUMAN WELL-BEING?)

Program or project currently implemented to improve income of fishers:

« Diversification fishing business and livelihood alternative (ex: handicraft of fisheries,
fish 283&.‘-

+ Strengl the fishers busi through groups / coop /

* Certification of land rights (SeHat) for fishers;

+ Develop fishers villages through the collaboration of Corporate Social Responsibility
(CSR) and the Par hip and C ity Devel t Program (PKBL);

A ches or pi to food rity
. aooa :-:&.:n v_.-annu certificate (CPIB) on vo-a and the fishing port;
* Implementation tracebility data through catch certificate system (SHTI)

.....

Stranded Cetacears

Arnval ncome % the

o
ws s o e
Py )
—_— — s
N
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e et e 8 Nr ot P an

What are your recent success in fisheries management (GOOD GOVERNANCE?)

Arki

inm g Fisherles in FMAs:

* Establishment of _"w:o.._a management Council (FMC) in 11 FMAs;

* Involvement of the coastal community (POKMASWAS) in monitoring and
surveillance marine and fisheries resources;

* Support from all stakeholders in formulating management action through FMC;

* Improvement of Indonesia's compliance, spedfically in the past 2 years and
improvement of the quotas of South Bluefin Tuna of 750 tons in 2014-2017 to
approximately 1 thousand tons for 2018-2020;

* RFMOs have been recognized the implementation of our electronic system and
observer on-board program (e-CDS & e-logbook);

* More than 50% of fishing vessels that used illegal fishing methods have been
reduced through socialization and monitoring operations that have been
carried out as well as an inventory of fishing gear in accordance with applicable
laws
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Challenges and Factors of Success

+ Regular communication and coordination among NWG members and
Iders

nergize programyactivities between other Directorate General within
and also with other institutions

+ Local community support, participation and compliance, and co-
management

+ Public awareness towards threatened species remains low, particularly in
(some) remote area

- Synergize progranvactivities between thematic WG
- Population increase in coastal areas

+ Harmonize regulations and authorities among sectors and government
levels

- Marine debris and pollution (i.e. plastic, oil spill)
- Support from research findings in CTl issues

. m.m_ohwm%o:aggm to other Intemnational Initiatives (eg. UNFCCC, UNEA,

+ Alternative financing to support implementation of NPOA

Opportunities

* Continues to develop Fisheries Management Plan for grouper and snapper (11
FMA) and Harvest Strategy for grouper and snapper (FMA 713);

* EAFM indicator Assessment for blue swimming crab (FMA 712), grouper and
snapper (FMA 712 & 713), Lobster (FMA 713 & 573), and mud crab (FMA 713);

* Fisheries Improvement Program for blue swimming crab (FMA 712), grouper and
snapper (FMA 712 & 713), Lobster (FMA 713 & 573), and mud crab (FMA 713);

* EAFM Training for Government Officer (Target: 30 participants from Provincial
Fisheries Office in FMA 712, 713, 714 and 573);

* Implementation of e-Logbook for small scale fisheries (target: 500 small scale
fishing fleets in FMA 712, 713, 714 and 573);

* Continues Community Development Program for Coastal Community: Fisherman
protection program through Insurance for fisherman; Facilitation of land rights
certificates; facilitation of access on funding support; small scale enterprises
development and diversification for fisherman/fisherman family; Revamping of
fisherman village

Opportunities

* Improving governance and fishery policy capacity through a coordinated regional
framework that is effectively implemented through a participatory, responsive,
transparent, and adaptive process;

* Improving bilateral or multilateral coordination to help catalyze action plan at all
levels;

* Strengthening the institutional management of Fisheries Management Areas
(IFMA) so that provincial/local fisheries can be involved;

* Accelerating completion of the ongoing Fisheries Improvement Program (FIP)

* Strengthening the Implementation of the e-Logbook and Observer On Board
Program;

* Promoting the gender equity and food diversification to empower fishieries
communities and Improve community resilience; and

>
1 50
: -2
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\ r«..\

Presenter Name

Title, Email
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2. Malaysia

THE OCEANS AND FISHERIES PARTNERSHIP

(USAID OCEANS)

CORAL TRIANGLE

Introduction

O Malaysia is committed in improving its
management of marine capture fisheries in line
with Convention of Biodiversity (CBD),
Sustainable Development Goals (SDG) and the
Guidelines of Food and Agriculture Organization
(FAO) and its Code of Conduct for Responsible
Fisheries (CCRF)

O Malaysia also joins the global efforts in reducing
the by-catch, the Endangered, Threaten and
Protected (ETP) species and in combating the
lllegal, Unreported, and Unregulated (IUU)
fishing.

Introduction
O We acknowledge, many developed nations have been

able to B»nMMo their fisheries through
hﬂﬁ!ﬂ implementation of thei
wﬁﬁggnxmﬂaﬁaﬂﬂggswiﬁ

O DOF Sabah joined forces with colleagues from
Wanxvmz Sa_m_x implement EAFM and _aga%n.uoacoa_
areas for improvement. Among rs is
developed a plan to decentralize the present
structure of the fisheries management system (FMS)
to facilitate wx %...._ovn. development  and
implementation ous fisheries management
plans (FMP).
O This presentation will cover recent success stories

Baﬂ%o.dimaoi mentation of EAFM in the
scientific boundary of in Malaysia.
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FAO TGRF FM Guidelines

Recent up dates Fisheries Management
(ECOLOGICAL)

&: Nw_w.wo_o ?E.ol&»ouoc..noamcg_axn_axura
aters).

2)In 2017 started Fisheries Management Plan (FMP) — Maintain
fish stocks at sustainable levels and maximize net economic
returns. Base on the EAFM & open/close season.

3) Fisheries (Control of Endangered Species of Fish)
(Amendment) Regulations 2019 (4 Shark group, 2 Ray group)

Fisheries Management (ECOLOGICAL)

Minimize the negative impacts of fishing practices &
technologies on the environment

Exit Plan for Trawlers

I. Exit Plan: 2020 ~ 202| ~ extend restricted zone for trawlers to 6 nm from the

current 3 nm from shoreline. 2022 ~ 2023 ~ No trawlers within 12 nr from

shoreline. By 2024 —~ No more trawd license in Sabah by 2024.

Approach - Risk v!ﬁ.,

2 ﬁg roa as: on
will be in 2021 ~ 2022 and migation. Tangible and Intangible

m&ﬂdﬂuﬂl livelihood, O!r.iu xqaai.q &W.S.m__munt ...3§o "
) ve ( cavof shing, eco-

g.guuwﬂﬂgglgg incentives

4. No transfer of license ~ Transfer of ownership for trawlers will be frozen

the exit plan

an be

durng

S. Offences - Li shall be revoked for | offenders # any breach of conditions

committed within the exit plan period

Sowrce Sabah Agricehure Bhueprnt 2021 - 2000 (Faderies

Sacmwr)

Fisheries Management (ECOLOGICAL)

Create new scientific data & knowledge & improve regional
information sharing o i

- \\
Sulu Celebes Sea Sustainable Fisheries , \.
Management (SCS SFM) UNDP GEF
Output 4.4 ~ Better understanding of stocks of small
pelagic fish in the SCS (Collection of Fish Samples for
Tissue Collection for Genetic Stock Structure)

Langth measuring &
tasue sample collecson

Coral Triangle Initiative - (CTI SEA ADB RETA T
7813) )
Completion of scientific studies on LRFFT in Semporna
and drafting of the Semporna Fisheries Management Plan
1) Genetic structure of the Plectropomus leopardus
population in the SSME area.

2) Abundance of groupers and hard coral cover in the Waﬂhﬁ.ﬂvg
waters of Semporna. cover after vurvey
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ﬂ_&. ries Management (ECOLOGICAL & HUMAN WELL-BEING)
ooooo te Artificial Reef in Sabal -.ANoco 2019)

No. of Artificial reefs
o%t«&??&
2008 LSULILAN
Sipitang, Beaufort, Kuala Penyu, Putatan, Ko Belud, Sandalan,
Semporna, Lahad Datu

Beafort, Kuala Penyu, Pagar, Kota Kinabalu, Kudat, Sandaian, Tawau, 157
Semporm

LI Pueatan 3
BETIF M semporna, Tearan 3%

PETTE Kuala Pemyy, Kota Kinabaks 54
Kuala Perpy, Sipitang, Putatan, Kota Kinataly, Kota Belud, Tawau, 136
Semporm
Egg;ggg 63
BETITIN Kota Marudu, Pias, Lahad Datu, Kunak, Semporna, Beluran 100
Ef!&.?iqi!xon!i)b! 110
BETIT Semporna, Kunak, Lahad Datu, Pitas, Papar, Kuala Penyu 110
Eii!ﬂgio}:ﬂ.{.sxﬁrg 130
| Total | 1,179 Un

Source: DOF Sabah -Marine Development

Fisheries Management (HUMAN WELL-BEING)

CTI SEA ADB RETA 7813

Sustainable alternative livelihoods in the Kudat-Marudu-Pitas area

1) Mapan-Mapan, Pitas (Sea Cucumber Culture)

2) Kg. Bavang Jamal, Kg. Inukiran, Kg. Loro Kecil, Kg. Tajau Laut and Banggi Island
of Kudat (Community based Eco-Tourism)

3) Capacity building for Women in Semporna —~ Workshop for Seaweed-based

Ms. Astnah and Ms. Marianl discussed the prices
and types of dry sea cucumber with Resource
person / Sea Cucumber Spedialist, Ms. Sofia johari

Human Well-being
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Human Well-being Governance Objective
FISH Combat IUU/ lllegal fishin
INSULATION GILL NET . 2 mﬂ o
BOX | > 0y &
TOUCH POINT e > Tl.h.n...dlﬂﬂﬂﬂnn
PROGRAM MALAYSIAS - e
_nm ncwm M)MM._‘M“ J_W—m Z).__w.:_.&.a «wﬂ.:ﬂm__.:bvwr - - .
MACHINE __:no:n<o program _ A .

FISHERIES MANAGEMENT -
MONITORING CONTROL AND SURVEILLANCE (MCS)

BUKU DASAR DAN
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VESSEL MONITORING SYSTEM/VMS

ENFORCEMENT - to promote compliance:
Fishing gear; Engine; Safety Equipment & etc.

‘. AIR SURVEILLANCEWITH

AIR OPERATIONS FORCE,
ROYAL MALAYSIAN POLICE

SEA SURVEILLANCE BY
DEPARTMENT OF FISHERIES
MALAYSIA PATROL BOAT

Strengthen regional MCS efforts associated with
fisheries
* Monitoring , Control & Surveillance activities as part of the Fisheries
Management System
. Mnﬁmvvoa with good legal framework as basis for preventing illegal
shing
» Cooperating with all key maritime enforcement agencies.
1. VMS
VMS is compulsory for Deep Sea Fishing Vessel. Since 2019, in progress to
install on Trawlers. Next will focus on Purse Seine.
2. Licensing
Licenses for fishing equipment is under the jurisdiction of DOFS
3. Community Cooperation
DOFS and Maritime agency maintain good rapport with fisheries
associations in each district. Fishermen can report illegal fishing activities-
real time reporting via Whatsapp, and/or hot lines.
Source: DOFSABAH - Marine Resources
Management Office

Page 49 of 68

USAID Oceans and Fisheries Partnership

Implementation Workshop for the Sulu-Sulawesi Seascape EAFM Plan



Fisheries (Control of Endangered Species of Fish)
(Amendment) Regulations 2019

Malaysia Federal Government Gazette July 2019 -
*4 Species under Shark group b
- Carcharhinus zygaena

- Spyhrna mokarran

- Eusphyra blochii
*2 Species under Ray group
- Mobula birostris

- Mobula alfredi

Mainstreaming EAFM in Governance

EAFM Workshop (Enforcement) for Stakeholders

e |

2016 Sandslan Marine Shrimps, Soft Shell Crab

2017  Semporma Tuma, Cage Culture 38

2017 Sendskan  Tradwiomal Fishers, Commercial Fishers, 55
Cage Culture Operator

Conservation Programs for Sharks (CTI-GIZ)

Year District Program No. of
Stakeholders

017 Sandakan Consultation »
2017 Sandak Consuita 3
018 Semporna Consultation [3)

Mainstreaming EAFM in Governance
Serengthen local capacity :EEAFM Training for Stakeholders

2014
2015
2016
2017

15
17

2018
2019

YT,

7
3
165

- MRl N (B ™ B = B b

b RN ... A
Ta,ﬁ.;r‘ .L;

EEAFM Stakeholders, Kota Kimabak, 17 ~ 19 September 2019

_m::»...nu stakeholder participation.
Fisheries Management Areas (FMA)

I, North WCPM waters S Sarawak waters
2 South WCPM waters 6 West Sabah and Labuan waters
3. North ECPM waters 7. East Sabah wat QJAM_

- m _ uuuuu i) CTI scientific

Malaysia- DOFM and DOF SABAH
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West Sabah and Labuan waters
and East Sabah waters
MESYUARAT, PEMBANGUNAN PELAN PENGURUSAN PERIKANAN (FMP)

Fisheries Management System (FMS)

Target Species Management: to sustainably exploit

Jarget Species

|
2
3
4
S.
6
7
8
9.
10.
1.

12.
13,

. Anchovy fishery

. Small Pelagics fishery

. Neritic Tuna Large Pelagics fishery (Neritic Tuna fishery)

. Oceanic Tuna Large Pelagics fishery (Oceanic Tuna fishery)

Other Large Pelagics fishery (Large Pelagics fishery)

. Demersal and Cephalopods fishery
. Prawn fishery
. Brackishwater fishery

Bivalves fishery

Sergestid shrimps fishery
Lobsters fishery

Sea cucumbers fishery

Jellyfishes fishery

Source: Proposed Fishery Management Plan and Fishery Management System for Malaysia, DOFM

Non-target Species Management:
to effectively avoid

|. Endangered, Threatened and Protected (ETP) fish
species (mainly turtles, sharks and rays)

2. Undersized commercial species

3. Commercial species targeted by other fisheries

4. Non-commercial species (mainly trash fishes)

Source: Proposed Fishery Management Plan and Fishery Management System for
Malaysia, DOFM

Main challenge in implementing the
EAFM programs

Comprehension and Commitment at highest
level.

Resources.
Human capacity.
Rolling up EAFM beyond 2020 at all levels.
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Success led to EAFM programs

FAO module.

* CT Initiative.

+ Continuity.

* Commitment at implementation level.

* Resources (in country and from partners).
* Buy in from stakeholders.

Opportunities

CTI-RPOA 2.0 (beyond 2020)

Development
CT colleagues
Successors

partners

International and local NGOs

Acknowledgement:

* DOFM
» CTI ADB RETA 7813
* CTI GIZ SSS Project

—
-/

USAID

J CORAL TR

To)

Dr. Norasma Dacho

Senior Assistant Director,
Department of Fisheries Sobah,
MALAYSIA

Norasma.docho@saboh.gov.my
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3. Philippines

Sulu-Sulawesi Sul EAFM Plan Implementasion Workshop
March 10-11, 2020 | Maniia, Philippines

PHNCCC

THE OCEANS AND FISHERIES PARTNERSHIP
(USAID OCEANS)

OUTLINE
01:

Success

cm Opportunities

FISHERIES SUB-SECTORS

Sustanable
tarming of aquatc
animals and plants

Market Linkage

Ensure guaiity and
food safety (e g
handng
processing. and
value addng

' COASTLINE (LENGTH)
36,289 km. (5* longest in the worid)

TERRITORIAL WATERS & EEZ
2.2 million sq.km

= SHELF AREA (DEPTH 200M)
184,600 sq km

CORAL REEF AREA
27,000 sq.km

-~ SWAMPLANDS
2,460.63sq km

~ OTHER INLAND RESOURCES
2,500 sq.km

FISHERY RESOURCES

Pempne Taay Ay 29
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FLAGSHIP PROGRAM

ogaxmace\o >oc h°°\°

P155.019 billion u»o c.._.os
2,052,509 MT

SOURCES OF PRODUCTION

> S Y Malinis at Masaganang Karagatan
(MMK) or National Search for
Outstanding Coastal Community
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Recent Success in Fisheries
Management (ECOLOGICAL) Seasonal Closures on
Major Fishing Grounds
sSms on
T
FAO 237-Regulations Requiring the L
" Instaliment of Juvenile and

e
Trawis in Philippine

L L
..... Fish Observers Program-ID, record  \, ZALAYAY

| and report by-catch spacies

———

Recent Success in Fisheries Management
(GOOD GOVERNANCE) Challenges Factors of Success
ENABLING POLICIES and INCENTIVE PROGRAM et Strong partnership
PROGRAMS FOR LGUS D P osl-i;lss.roﬂ_
Fisheries Administrative Orders MK
 ds oyt panld Gawad Saka Program Increasing Demand for Quality Collaboration with key stakeholders
BFAR Administrative Circulsr No. e Fish
e el e High Poverty Incidence in Availabiity of Resources (Highly
public . 1 INVOLVEMENT OF
e COMMUNITY IN THE lllegal. Unreported and
FUsioing i Nyehuse MANAGEMENT OF Unregulated Fishing
.!l_..nl...l.!:nzi»..l FISHERIES ) i
DEVELOPMENT OF Menbership o every seckr muxgo.vo..na.g
MANAGEMENT PLAN e SR A Regulstions
Maragement Communites in PAMB Limited Personnel Capacity
Bue Swimming Crab Mngt Plan Aquatic Resources
Lobster Management Plan Management Council
Marine Turtie Management Plan racommendatory body




Operationalization of
Fishery Management Areas

Global and Regional
Platforms

Potential Project on the
Conduct of a Nationwide
Vulnerability and Suitability
Assessments for
Aquaculture and Capture
Fisheries

Implementation of Regional
Strategic Action Plan

Z)USAID

W e e

%

5
D

7
\

PH NCCC

ph.nccc.secretariat@gmail.com
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C. Presentation to Socialize the ASEAN eCDT Regional Technical Guidance

T o v s oy — - mma mgnas

T ,USAID »SE™ e D @
> - e INTE TONAL
> ) e

N

Overview of Regional eCDT Technical Guidance
March 10-11, 2020, Manila, Philippines

Contents: _aommo:n_ eCDT Technical Guidance

Executive Summary
I Entredkacts % UsAaID

1.1 Purpose, Goals, and Objectives

1.2 ¢CDT Systems

1.3 Fundamental Principles for ¢CDT Systems

1.4 Relevant Importing Policies and Regulations

1.5 Technical Guidance Background and Development
2. Technical Guidance for eCDT Design and

Implementation

21 «CDT System and Data Capture Integration

22 Process for Moving Paper-Based Systems to an

3. gﬁi Designing and Implementing
4. Annexes (Four)

Purpose: Regional eCDT Technical Guidance

* Practical guide for AMS to develop and implement eCDT
systems

* Facilitates AMS’ transition from paper-based to
electronic schemes

» Complements existing eCDT systems (e.g., ACDS)

* For use by AMS governments, national fisheries
departments, and the private sector

1.5 Document Development Process

[ Date | Activiy |  DetailsOutput |
— Third Regionsal TWG Participants requested the development of

Jat workshop a regional CDT guidance

e ™ Document development It draft of of Regional CDT Guidance

SFeb2019  cooropaionmeetng with s sends: Socislized SEAFDEC to guidance

3 Apr 2019 mromwmmg meetngwith o sional eCDT guidance workshop

*  Bangkok, Thalland (May 14.16)

*  CTI Countries: Dil Timor Leste (June 8)
May - Oct Country workshops to review *  Manila, Philippines (July 4)
2019 the draft document *  Jaarn, Indonesia (July 15)

*  Nha Trang, Vietnam (July 26)

*  Phnom Phen, Cambodia (October | 1)
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1.5 Document Development Process (con’t)

H Activity Detalls/Output

1 Jul 2019 Coordination meeting with  Agenda: Regional eCDT Guidance &
Oct 2019 Revision of Ist drafe 2nd draft of Regional CDT Guidance

Oct - Nov Received from
b Review of 2 Draft by TWG e Inputs from Malaysia. Phiippines.

Regional eCDT Guidance

24 Dec 2019 Workshop Final inputs on regional guidance

Feb 2020 Final draft submitted to Final draft of Regional eCDT Guidance for
USAID RDMA USAID and SEAFDEC review and approval
Regional eCDT Guidan ) )

April 2020 n““.“na by Cw)-:O u:Mn wﬂ.owu_ n:_au:n_o disseminated and

(anticipated) SEAFDEC lable for imp by AMS

Len Garces
Fisheries Management Specialist
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D. Presentation on regional level implementation and opportunities

|. Transboundary Resilience Project for SSS (RS)

Transboundary Resilience project for Sulu Sulawesi Seascape

The project outlined here is
focused on the Sulu-Sulawesi
Seascape (SSS) after a detailed
workshop for practitioners,
governments, and scientists in
2018 under the auspices of
the Coral Triangle Initiative on
Coral Reefs, Fisheries and
Food Security (CTI-CFF).

r'he specific objectives are:

1. Enhance food security and biodiversity by
creating a climate-resilient, transboundary
management plan for coral reefs and
associated small-scale fisheries.

2. Create and adopt regional guidelines of
best practice for climate adaptation for
coral reefs and fisheries in a
transboundary context. Share with other
transboundary seascape projects

3. Strengthen a regional network of
practitioners and scientists to improve the
provision of evidence-based policy for
coastal biodiversity in  connected

seascapes

4. Support the fulfilment of the UN Aichi

Target 11 for the multi-national network l @ E

B

Why

CTI provides governance mechanism for
transboundary cooperation (history of
success for threatened species in SSS)

. Timely - all three countries engaged in

extending marine protection under Aichi
Target 11

Aligns well with RPOA 2.0
Operationalises University Partnerships
to give science-informed policy
Provides template for use in other

priority seascapes (Lesser Sunda,
Bismarck, etc)

Discussions

Discussion with MMAF Marine Planning (Indonesia) &

Seascapes Working Group

Our Oceans Session hosted by MMAF
pre-SOM 2018 (presentation in Seascapes Forum) in Manila

Discussion in Sabah with Sabah Parks,
Department of Fisheries, NCC Office,

UMS

Discussion with NCC team, Philippines

Page 59 of 68

USAID Oceans and Fisheries Partnership

Implementation Workshop for the Sulu-Sulawesi Seascape EAFM Plan



2. Updates on RPOA 2.0

* Brief update on a mecting organised by the Philippines NCC on Friday

the 215t February 2020,

* The followings were learn:

1. The Philippines GEF coordinators within the DENR had communicated
the project concept to the GEF Secretaniat. The GEFSec are currently only
willing to fund a single project in the Sulu Sulawesi Scascape. They
suggested that the project be integrated with the UNDP RSAP project. The
DENR has previously written to the UNDP to request this integration.

2. The DENR has car-marked $1.5m of STAR biodiversity funding for our
CTI1 project as part of the bundlc with RSAP

C1-PH and the project team — are now hoping to accelerate discussions with
UNDP to sce how the two projects can be integrated with appropriate
budgctary adjustments.

b

NEXT STEP/ WAY FORWARD ??
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In 2019 a series of workshops and activities on the development of RPOA 2.0

were held;

< 1st Consultative RPOA 2.0 Workshop, RPW-3 Workshop and MEWG Meeting (CT ATLAS),
30 April - 2 May 2019, Manado, Indonesia

% Strategic Communication Expert Workshop, 22-23 May 2019, Manila, Philippines

< Questionnaire & Country Consultation, June-july 2019 (all CT6)

< Financial Resources Expert Strategy Workshop, 31 July -1 Aug. 2019, Singapore

< Institutional Change Workshop and RPOA 2.0 Writeshop, 13-15 Aug. 2019, Bali, Indonesia

@ A 2* draft of the RPOA 2.0 was produced by the consultant after the Institutional Workshop
and Writeshop, with the two-tiered basic goals, in a 5-year and 10-year framework.

 In addition, on 22-24 September 2019 in Bali, the CTC and USAID RDMA with US DOI

also conducted a CCls Alignment meeting with participation from the CT6 NCCs on WLF,
LGN and RBF.

© MEWG Meeting at Pre-SOM and SOM Decisions 4-8 November 2019, Solomon Islands. _1'

@ Development of matrix incorporating all CT6 comments and circulation to CT6 NCCs on 20
December 2019

UPDATE ON RPOA 2.0
- CORAL TRIANGLE
r INITIATIVE
I
CHAIR'S SUMMARY

CTICI'F 15" SENIOR OFFICIALS' MEETING (SOM-15)
Homara, Sclomon islands | 7 - 8 November 2019

adopied on 1™ of November 2019
oy

e Gox of Reptie of Mataysa Pagus New Gunea
Hagntite of e PTiggeres Sokomon Isands and Timar L este

L

SESSION 6: MONITORING AND EVALUATION, FINAL DRAFT RPOA 2.0 and CT ATLAS MIGRATION

Development of Regional Plan of Action 2.0

1. Acknowledged and appreciated the activities and progress of the RPOA 2.0,

including the following reports produced by the consultant: Communication
Strategy, the Financial Strategy and Architecture, and the Institutional
Arrangement.

2. Noted and appreciated the information shared by NCC Malaysia at the MEWG
pre-SOM on improving the structure and mechanism of the CTI-CFF (Annex 16);

3. Acknowledged and appreciated the support from Development Partners
throughout the development process of the RPOA 2.0;

Pkgoﬁnanasﬁuvoﬁn_uﬁaSoawocamaoz_mgwo:unaiv:a?oan:n
National Coordinating Committees (NCCs) during the development process of '1'
RPOA 2.0;

Development of Regional Plan of Action 2.0

5. Noted and acknowledged the third draft of RPOA 2.0 documents circulated by
the Regional Secretariat on the 2nd November 2019; and discussion by the
MEWG during pre-SOM and tasked the Regional Secretariat to compile all
comments and distribute to the NCCs by 30th November 2019;

6. Tasked the Regional Secretariat to prepare a matrix comparing comments
from CT6 Member Countries and others made during the 1st Consultative
RPOA 2.0 Workshop; 3rd Regional Priority Setting Workshop back-to-back with
MEWG Meeting; Strategic Communication Expert Workshop; Strategic
Financial Resources Expert Workshop; and Institutional Change Framework
Workshop and Writeshop for RPOA 2.0, in preparation for the next MEWG
workshop; and

7. Tasked the Regional Secretariat to convene a meeting to oversee the
finalization of RPOA 2.0 back to back with the meeting on monitoring and
evaluation indicators in 2020.

L
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E. RSAP Priorities

l a coRAt TriIAnGLE  CONSERVATION
i

iy ;. ,.Q.%
_w -N.._. 94?\.‘ R A

RSAP for SCS-LME
Ioﬂﬁ_ﬁsngoa Workshop

A. Rex F. Montebon, Ph.D.
THE OCEANS AND FISHERIES PARTNERSHIP

(USAID OCEANS)

Regional Strategic Action Program

Transboundary Diagnostic Analysis (TDA)

SAP Vision

by 2025, the Sulu-Sulawesi is a marine
ecoregion that is ecologically healthy and
delivers ecosystem services that provide
equitable socio-economic and cultural benefits
through generations, by collaborative and
sustainable fisheries management across all
political and cultural boundaries.

Resource Quality Objective

small pelagic fish stocks in the SSME are
healthy, abundant, and exploited sustainably.
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CCA: TPI- Unsustainable exploitation of fish

RSAP Themes | RSAP Targets

By 2020, management of SPF stocks using the EAFM
framework in the SSME is in place

By 2020, the scientific bases for EAFM are established

By 2020, the total economic value of small pelagic fisheries in
SSME is determined

Starting 2016, SSME targeted stakeholders are able to actively
participate in managing small pelagic fisheries (SPF)

By 2020, sustainable alternative/diversified livelihood sources
are implemented in the SSME

By 2025, all echelons of management including local
communities in the SSME know and appreciate EAFM where
decision-makers and resource users are empowered

Value USD Implementation
RSAP Themes oo ) ( )
Science-based, social, and mgt interventions

Target 1~ Management of SPF stocks uss 140,000 o

Target 2 - EAFM established In selected sites us$ 7,850,000 23
uss 166,667 1

uss 700,000 13
uss 250,000 1

uss 650,000 13
uss 750,000 1

Investments Needed per Country
RSAP expansion

GRAND TOTAL for SSME

RSAP Targets ‘13

* By 2020, management of SPF stocks using

the EAFM framework in the SSME is in place

* By 2020, the scientific bases for EAFM are

established

* By 2020, the total economic value of small

pelagic fisheries in SSME is determined

* By 2020, strengthen law enforcement

through cooperation & exchange of
information among marine law enforcers
(trans-border)

+ Starting 2016, SSME targeted stakeholders

are able to actively participate in managing
small pelagic fisheries (SPF)

* By 2020, sustainably manage and protect

* By 2020, conserve at least 10 per cent of

* By 2020, effectively regulate harvesting and

Us$ 32,320,001 Over 3 years

marine and coastal ecosystems to avoid
significant adverse impacts, including by
strengthening their resilience, and take
action for their restoration in order to
achieve healthy and productive oceans

coastal and marine areas, consistent with

national and international law and based on
the best available scientific inf {

end overfishing, illegal, unreported and
unregulated fishing and destructive fishing
ices and impl I based

* By 2020, inabl e/diversified

livelihood sources are implemented in the
SSME

* By 2025, all echelons of management

including local communities in the SSME
know and appreciate EAFM where decision-
makers and € users are emp d

* Provide access for small-scale artisanal

management plans, in order to restore fish
stocks in the shortest time feasible, at least
to levels that can produce maximum
sustainable yleld as determined by their
biological characteristics

fishers to marine resources and markets
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RSAP Targets and Activities
Theme 1: Science-based, Sodal, and Management Interventions
2020 management | Document TEK and bowt By 2020 the \pen i ng
M om0 e | eepennacmn e ([T | e
of
SSME i3 i place .....ll-..l_ﬂ.:...l_ SSME (2 years|
P - Fstablish haselines of
Refer to RSAP Document for the 2 b e i ?J...!.n.m..n_..mﬂ
. . eg b taeaal plane (1
Detailed Activities ot R
10 or pesr ste e revaits -
g it
puingc e ocies o ey
SN Sy o ll'}"‘l
Starting Poge 34 of the Document [t fyung oas and dogradotaon)
FATM 3 ntegrated wto 3 ywars)
B e o
phans (1 yoar] Comtert rtmarsbaey
pelage fah to (lomate
Nange impacts [ ) years|
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11 yoar) Adopt the relevant MCS ij‘la:! H—-"
Note: use TEV in the M»ﬂ”!lﬂ-utl your
e | switamable
preamamy - fishertes [3 years) | mpbeTend Weatf ol
acuvities (1 year)
Follow wp on the
Alernative belihonat
program (1 year|

hip

Partners
tion Workshop for the Sulu-Sulawesi Seascape EAFM Plan

nd Fisheries

USAID Oceans a
Implementa




Suppng Aipede) 9 wayy
sepMpoy pur alie ) Jysy

N
pavo>

e
3
o
2
-
o
[}
3

)

12941 weaBouy supeyy
1'4d ‘vogquyuoyy ‘4 xey 'Y

10°UONBAIISUOD
addiiyd D

USAID Oceans and Fisheries Partnership Page 66 of 68
Implementation Workshop for the Sulu-Sulawesi Seascape EAFM Plan



F. Workshop Day | Recap

Pusap W =0 & )y,

Sulu-Sulawesl Seascape Sub-Regional EAFM Plan
Implementation Workshop

Day 1 Recap | 10 March 2020

Workshop Objectives:

1. Identify priority actions to be implemented by the countries in the next two (2)
years based on the SSS Sub-Regional EAFM Plan.
. ldentify priority regional actions to be undertaken by the sub-regional working

group in the next two (2) years.
. Finalize the Terms of Reference for the Sulu-Sulawesi Sub-Regional Working

Group as a prerequisite for the implementation of the SSS Sub-Regional EAFM
Plan.

. Agree on the Terms of Reference for the Establishment of Sub-Regional
Working Group for Priority Seascapes in the Coral Triangle Region.

Objective 3. TOR for the Sulu-Sulawesi Sub-Regional Working Group

* Insert links to the CTI-CFF website to showcase the development of the TOR
through the different drafts made through muitiple meetings
» Cite SOM-15 decision through footnote

* Integrate approved revisions from Solomon Islands, Philippines, Malaysia, and

Indonesia (i.e., uniformity of text, clarifications)

Most current TOR draft is version 4.0 agreed upon on 10 March 2020.

Objective 4. TOR for Sub-Regional Working Group for Priority
Seascapes

Amendments:

» Change the map to the one from CI-P that was referred to in the RSAP

* Put emphasis on both technical and financial assistance from existing and
potential partners and collaborators

* Attendance of all three (3) member country focal points are imperative

* Removal of the Organizational Chart

Most current TOR draft is version 4.0 agreed upon on 10 March 2020.
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Session Highlights

SOMACORE: Discussion regarding coordinating tasks between
country and development partners; in-country implementation now
possible in the Philippines

RSAP: Malaysia and Philippines have signed, Indonesia's suggested
revisions and issues emanating from it

Resilient Seas: Potential implementation as an individual project no
longer requiring ministerial endorsement

. |dentify priority actions to be implemented by the countries in the
next two (2) years based on the SSS Sub-Regional EAFM Plan.

. |dentify priority regional actions to be undertaken by the sub-

regional working group in the next two (2) years.

Workshop: Country presentation by Malaysia, Indonesia, Philippines
Implementation and Opportunities

-/

% USAID ) SN s ﬁl.v Foen.Y V

-End -
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