
11th Writeshop on Continuation of Draft RPOA 2.0 (In-Situ Writeshop 13-15 Sep 2021)

Sep’21 Dec’21

12th Writeshop on Continuation of Draft RPOA 2.0 (In-Situ Writeshop 22-23 Sep 2021)

Oct’21

MEWG online meeting (11 October 2021)

Review and finalize the draft Financial Strategy and Communication Strategy 
(28 October 2021)

Review and finalize the draft Financial Strategy and Communication Strategy 
(10 November 2021)

Nov’21

Review and finalize the draft Communication Strategy
(22 November 2021)

Reviewed and finalized the draft template for M&E plan framework including CT Atlas  
(3 December 2021)



Summary of Countries PPTs on Institutional set up, Management Scenario, TWGs and SAG (Ver. 07.04.2021)

Management/Budget Scenario *Scenario 3: This includes Scenario 2 PLUS funds to implement national priority programs in each of the CT6 
countries. 

Countries Institutional Set-up
RS (big or 

Small) 

Function (Fix  or 
Rotational/diversified) 

(such as trust fund 
etc.)

Management/Budge
t Scenario

Technical Working 
Groups (TWGs)

SAG 
(Scientific 
Advisory 
Group)

Indonesia

Strong roles RS on facilitating 
and hub for regional activities. 
RS is fixed (Small or Big, open 
for discussion). The need to 
strengthen RS and the 
Initiatives. 

Big 

Fixed based on 
regional agreement. 
Function- RS internal 
process – stronger RS

Scenario 3 (including 
sustainable financing 

mechanism) 

Existing TWGs – not to 
be dismissed, should be 

strengthened

Functional 
SAG -

Malaysia RS Fixed – Scenario A Big Fix Scenario 3 
Decrease number of 

TWGs
SAG

PNG
Small RS fixed ( (B & A3 –
functions diversified/rotating)

Small functions are rotating 
Scenario 3 (including 
sustainable financing 

mechanism) 

TWGs to be 
strengthened

SAG



Summary of Countries PPTs on Institutional set up, Management Scenario, TWGs and SAG (Ver. 07.03.2021)
Management/Budget Scenario *Scenario 3: This includes Scenario 2 PLUS funds to implement national priority programs in each of the CT6 
countries. 

Countries Institutional Set-up
RS (big or 

Small) 

Function (Fix  or 
Rotational/diversified) 

(such as trust fund 
etc.)

Management/Budge
t Scenario

Technical Working 
Groups (TWGs)

SAG

Philippines

Retain current arrangement while 
waiting Evaluate Regional 
Secretariat thru independent 
assessment. Independent 
assessment will provide the CT 6 
with needed information to be able 
to come to a results-based 
conclusion and decision
- Performance Audit
- System Audit
- Financial Audit 

(PH to provide feedback on suggested 
timeline and budget source re 
Performance and System Audits)

Depending on 
the RPOA 2.0

Fixed but pending on the 
result of the independent 

audit
Status quo

Discontinue TWGs if RS 
role is big 

SAG

Solomon Islands
RS Fixed. (Big or Small open to 
discussion). The need to strengthen 
RS and the initiatives

depending on 
the RPOA 2.0

Fixed (as in Scenario A 
based on regional 
agreement) The 

Rotational should be a 
discussion at the CSO 

level and IRC Body

Scenario 3 (including 
sustainable financing 

mechanism)

Retain the TWGs (subject 
to the objectives and 

activities)
SAG

Timor-Leste RS Fixed (open for discussion) 
Fixed based on reg. 

agreement. 
Scenario 3 ? SAG



Finalizing the text of Draft RPOA 2.0 

By Q-2 in 2022 From Q-3, 2022

Finalizing the Implementation strategy (Institutional Framework)

Finalizing the RPOA 2.0 

Completing the M&E plan framework 

Q1, 2022 

Implementation of RPOA 2.0


