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Enormous strides have been achieved in natural resources management
since the devolution of governance to local governments in 1991. However,
the capacity for various aspects of fisheries management and conservation
of marine resources is still limited by unstable supply of human resources,
funding constraints, and a host of other economic and political
considerations. Extension services and funds to enable national agencies to
provide technical support to local government units (LGUs) are also
insufficient.

Higher education institutions (HEIs) located in coastal areas are in a
position to provide much needed scientific support for decision-makers;
however, not all them are fully equipped for the task.Although there are
national centers of excellence in marine science and related fields that
continue to provide research outputs relevant to coastal resources
management, there are too few of them to cover the technical needs of all
coastal municipalities. Many of them are also located far from coastal areas
where technical advice to inform decision making is desperately needed.
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The general focus of the Mentoring Program for Marine Sciences is to % B periencesfEstaistudent of marine science .

develop relevant and reliable partnerships between universities and local = 5
government units. The overall outcome is to have HEls in the Coral Triangle
Support Partnership (CTSP) priority geographies (i.e.,Verde Island Passage,
Palawan, and Tawi-Tawi) networked with centers of excellence in marine
and related sciences, which will improve capacity of these HEIs to provide
technical assistance to LGUs in the implementation of the Coral Triangle
Initiative National Plan of Action (CTI NPOA).

The specific program objectives are:
to enhance the capacity of HEIs to conduct research to help address
local coastal and marine resource management needs.

to enhance the capacity of HEIs to provide technical support to LGUs
in CTSP priority geographies; and,

to provide mechanisms for exchange of information and
linkage-building between HEIls and LGUs.
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Program Structure

The Mentoring Program for Marine Science covers three phases of implementation for each batch of mentees selected.
During Phase |, mentors evaluate applicants from the mentee universities and identify those that need to take the Science in
Coastal Resources Management (CRM) Foundation course. Mentees are also initially matched to the expertise of the
mentors.

In Phase 2, mentees undergo a practical 12-day Science in CRM Foundation Course instructed by scientists from the different
centers of excellence.The mentoring program also provides research grants to qualified mentees, allowing them to pursue
case studies on issues relevant to a nearby municipality, city, or province.

The Science in CRM Foundation Course aims to provide participants with an overview and appreciation of the different
sciences that underpin successful coastal resource management in the Philippines. It includes lectures and field exercises on
topics ranging from physico-chemical characteristics of the marine and coastal environment to the biology and ecology of
coastal habitats, flora, and fauna. It is intended to provide practical knowledge and the most basic skills for providing technical
support for local governments and will provide mentees with enough background to implement a case study or research
proposal.

In Phase 3, mentees prepare, defend and implement research proposals, results of which are presented to stakeholders. CTSP
assists the mentees in collaborating with local governments to ensure that the research is participatory and relevant to the
needs of the target municipality, city, or province.

Batangas Palawan Tawi-
Tawi

LGUs and Provincial Governments

Making technical expertise more
accessible




Case study/research proposal
development

October to December May to September
(can be extended)

Trainings; conferences; professorial chairs; project involvement; graduate thesis support ‘
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