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Answering a need to spread expertise

Enormous strides have been achieved in natural resources management 
since the devolution of governance to local governments in 1991. However, 
the capacity for various aspects of fisheries management and conservation 
of marine resources is still limited by unstable supply of human resources, 
funding constraints, and a host of other economic and political 
considerations. Extension services and funds to enable national agencies to 
provide technical support to local government units (LGUs) are also 
insufficient. 

Higher education institutions (HEIs) located in coastal areas are in a 
position to provide much needed scientific support for decision-makers; 
however, not all them are fully equipped for the task. Although there are 
national centers of excellence in marine science and related fields that 
continue to provide research outputs relevant to coastal resources 
management, there are too few of them to cover the technical needs of all 
coastal municipalities. Many of them are also located far from coastal areas 
where technical advice to inform decision making is desperately needed.

Linking institutions, developing expertise 

The general focus of the Mentoring Program for Marine Sciences is to 
develop relevant and reliable partnerships between universities and local 
government units. The overall outcome is to have HEIs in the Coral Triangle 
Support Partnership (CTSP) priority geographies (i.e., Verde Island Passage, 
Palawan, and Tawi-Tawi) networked with centers of excellence in marine 
and related sciences, which will improve capacity of these HEIs to provide 
technical assistance to LGUs in the implementation of the Coral Triangle 
Initiative National Plan of Action (CTI NPOA). 

The specific program objectives are:
•     to enhance the capacity of HEIs to conduct research to help address 
local coastal and marine resource management needs.

•     to enhance the capacity of HEIs to provide technical support to LGUs 
in CTSP priority geographies; and,

•     to provide mechanisms for exchange of information and 
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Five universities with center of excellence designation on biology, 
marine science, or chemistry currently serve as mentors. In 2011, 
two faculty members from each of the six mentee universities 
completed the program, followed by ten more faculty members 
selected for inclusion to the 2012 mentoring cycle. 

The Mentoring Program also supports the mentee universities 
through other advanced trainings (e.g., on habitat monitoring, 
fisheries monitoring, and climate change vulnerability assessments) 
and research collaborations with the mentor universities. 
A memorandum of understanding has been signed among the 11 
universities to formalize the network and facilitate support for 
developing marine science and services in the mentee universities.

To complement the Mentoring Program on Marine Science, a 
similar mentoring program is being developed focusing on 
socioeconomics relevant to CRM. 

Making technical expertise more 
accessible 

Decision makers need scientific information as they weigh the different options in managing coastal resource use and conservation. 
The Mentoring Program on Marine Science and the complementing program on Socioeconomics for Coastal Resources Management 
will bring science and information closer to local governments who are at the front lines in the protection and conservation of our 
natural resources.  

Program Structure

The Mentoring Program for Marine Science covers three phases of implementation for each batch of mentees selected. 
During Phase 1, mentors evaluate applicants from the mentee universities and identify those that need to take the Science in 
Coastal Resources Management (CRM) Foundation course. Mentees are also initially matched to the expertise of the 
mentors. 

In Phase 2, mentees undergo a practical 12-day Science in CRM Foundation Course instructed by scientists from the different 
centers of excellence. The mentoring program also provides research grants to qualified mentees, allowing them to pursue 
case studies on issues relevant to a nearby municipality, city, or province. 

The Science in CRM Foundation Course aims to provide participants with an overview and appreciation of the different 
sciences that underpin successful coastal resource management in the Philippines. It includes lectures and field exercises on 
topics ranging from physico-chemical characteristics of the marine and coastal environment to the biology and ecology of 
coastal habitats, flora, and fauna. It is intended to provide practical knowledge and the most basic skills for providing technical 
support for local governments and will provide mentees with enough background to implement a case study or research 
proposal. 

In Phase 3, mentees prepare, defend and implement research proposals, results of which are presented to stakeholders. CTSP 
assists the mentees in collaborating with local governments to ensure that the research is participatory and relevant to the 
needs of the target municipality, city, or province.

Figure 1. The Mentoring Program aims to transfer knowledge and skills 
from Centers of Excellence to local governments through proximate 
Higher Education Institutions (HEIs).



Phase
3

TARGETED STUDIES

• Presentation of final 
  case study/research proposals  
  to mentors

• Implementation of case studies
  and researches

• Developing active links between
  mentees and partner LGUs

• Presentation of study results to
  LGUs and scientific conferences

Phase
2

PRELIMINARY COURSE
AND PROPOSAL 
DEVELOPMENT

• Two-week course with climate
  change and CRM as the central
  themes

• Need to pass before moving 
  on to targeted studies

• Basic & practical sciences,
  theories, and principles needed
  to support LGU’s CRM plans

• Topics: CRM overview, coastal
  resources assessment, socio-
  economic assessment, and
  decision support systems

• Lectures, fieldwork, labwork,
  site visits, discussions,
  examinations

Phase
1

EVALUATION

• Select the batch of mentees for
  the year

• Identify mentees requiring a
  Foundation Course

• Match mentors with mentees
• Initiate case-study/research
  proposal development

Case study/research proposal 
development

Trainings; conferences; professorial chairs; project involvement; graduate thesis support

October to December April May to September 
(can be extended)

Figure 2. Proposed Mentoring Program phases per year from October 2011 to September 2013. The program is flexible enough to allow participation of 
mentees to other opportunities that may come along during the program implementation.

Mentees from University of Batangas and De La Salle Lipa undergo 
ReefCheck Ecodiver Training Course together with local government 
staff of the municipalities of Lubang and Looc, Occidental Mindoro

1st batch of mentees learn how to use drogues for monitoring water 
currents from Dr. Cesar Villanoy (left)



Photo Credits:  ©Conservation International

This factsheet is made possible by the generous support of the American 
people through the United States Agency for International Development 
(USAID). The contents are the responsibility of Conservation International 
and do not necessarily reflect the views of USAID or the United States 
Government.

For more information on this initiative, please contact:
Evangeline Miclat, Policy and Development Senior Manager, Coral Triangle Initiative
Conservation International Philippines
 #6 Maalalahanin Street, Teachers' Village, Diliman 1101 Quezon City, Philippines
T: +63.2.9248235  |  F: +63.2.4356446  |  www.conservation.org/philippines  |  www.cti.pawb.gov.ph

 


