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INTRODUCTION OF MDPI
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To empower fishing communities to achieve
sustainability by harnessing market forces.

We strive for MDPI to be among the best implementers
and 1nnovators of field based programs that aim
towards improving life in fishing communities through
sustainable fisheries in Indonesia and the region.
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MDPI Core Strengths

* Field operations
* Alignment with the private sector

* Deep knowledge of market-based sustainability schemes
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MDPI Departments

Supply -
Chain Fair Trade




TraceTales Background
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DATA BOTTLENECK

Fishing Vessels/ Middleman Restaurants /' Supermarkets
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Packing §

Loadlng to container '_ Label on box
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Data element collected

* Vessel information

* Fishing gear

* Fisherman name

* Village

e Supplier information

* Fishing & Landing locations

ASFIS species code,
scientific name

* Processor information
* Processing information
e ETC...
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OUTPUT

PACKING LIST
No: HM-2018/07/002
July 08, 2018
Ship to:
PT Anugrah Bali Cemeriang
JI Raya Denpasar Bali
Qty Case tem Code Batch Description of goods Weight_per_ctn Net Weight(kg)  Gross Weight(kg) i
1 Frozen Yellowfin TunalLoin AAS-uplbs 30.01 30.01 3131
Total 1.00 f
31.31
Net weight 30.01 Ka i
Total carton 1 cartons
Vessel Name: Vessel123
Voyage No Voyage123
Container No: Container123
Seal No Seal123 Eka Putra
Authonzed Signer
ceseno AA.1810.0363
FROZEN YELLOWFIN TUNA LOIN
( Thunnus albacares ) < TraceTales
Grade Size Net Weight (Kg) Pieces L 10 el Km tnmddd.ii’
AAA 5 -uplbs29.99 7 -
Internal Lot Code Packing List Ship To : SURABAYA_BMI
303MDI18281.8.2.FT-1
Packing Size AA-2018/10/003 O | PO: HS18_B44
Case 30 Kg v "] N
Expiry Date
2020-10-08 No Case No Grade Size Int Lot Code Pcs Weight (Kg)
Production Date
2018-10-08 HB.1810.0118 5 up Ibs NNLAN118268.8.5 FT-1
Origin Indonesia
Fleet SERAM
FT Code 03D3 2 HB.1810.0018 A 5-up lbs SNNFR218264.8.51 T 30.625
Processed By
.':Jm':abﬁf:ﬂ:ﬂ,rgmkmn Nusantara | 3 ‘ AA 18100078 ‘ A ‘ 5-up lbs ‘ BO5RUD18273.8.6-1 ‘ T ‘ 29914
JI. Sultan Hasanuddin Tantui, Ambon - Maluku
> TR
Tracelaes SAMUDRA
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OUTPUT -DASHBOARD

- FOR MANAGER LEVEL
- MONITORING PRODUCTION
- ANALYSIS PER DAY/ SUPPLIER /STAGE

102,247.35
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e anefit of Trac@Ta les

\_//
BENEFIT
SHAREABLE IMPROVE
TRACEABILITY
\_/ \/

REAL TIME
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1 container 20 ton
Frozen loin tuna
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1 container 20 ton 40 tons raw
Frozen loin tuna material YFT
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1 container 20 ton 40 tons raw
Frozen loin tuna material YFT

>250 Small scale
Fishermen
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8 - HB.1809.0007

FROZEN YELLOWFIN TUNA LOIN
{ Thunnus albacares |

Gende Slaw
AAA 3-5ibs 2044 75
Lot

TraceTales can solve that issue



TraceTales Progress Update
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TraceTales Deployment
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Partners : Anova HERTA 30¢ ASTB NUTRINDO

SAMUDRA



b Yayasan °
/‘ Masyarakat dan Perikanan

- Indonesia n-ace'ra Ies

TOTAL DATA RECORDED SINCE 2018

M Fish received (ton)

M Fish shipped (ton)

TraceTales
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Tracelcles

TraceTales — Upload Data To Blockchain

J

 Our Programmer collaborated with Bumble Bee programmer to
connect TraceTales data to BB blockchain platform

* Integration is based on approval from data owner (seafood
processors)

Tracelzles =)
%’ MDPI

®

# BUMBLE BEE.
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Customer facing on Fairtrade product

*%1l73KB/s 20:41 @ @ B 57% @D

Ocean to Table - ... :
X A rww.anovablockchain.com 0 &

Yellowfin Tuna

Ahi Tuna Steak Community Stories

Origin Fact

Sheet t
Philippine Sea . = > Ye l | OWﬂ n Tuna

Scan this code for great recipes
and to learn where and how

'''''' Ahi Tuna Steak

South

your fish was caught!

Wt “:‘)i‘etn:rr;;m  eriippicss Handline FiShing et i
Best Before: 01/17/2021 ARty ¥ - B bes
Lot Code: 08969SIDID
Malaysia
T indonesia
Banda Sea
Arafura Sea Guinea
Community Development
NT
: . QLD Donation of School Books >
Gooslz Australia « Difficulty: Medium

Map data £2019 Google 1000 KM ke Teri

\ing Trip Boat Size Marine Life Awareness >

Seram Yellowfin Tuna | Ahl Tuna Pizza

@ About 12h (starts Small motorboats of . Savesy 3
Fishing Methad Certification around 4am and lasts about 1-2 gross tons Safety Equipment for Fishers > « Cooks in: 15 min
Handline Fairtrade Certified until 4pm to 7pm) » Difficulty: Easy

S| | >um| | Juu| | 3um] | Sw]

Clean Drinking Water for All

Tuna Red Pepper Risotto

+ Serves: 2

One fisher

Tuna Population

3y Catch
Handline fishing entails

no by-catch atall

<
c:' ‘I to 3 Yellc;wﬂn tuna @
&

|| |I Currently not subject to
overfishing
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It’s not just Tech...........IS people

Human-centered design -

* TraceTales is designed to develops solutions to
problems by involving the human perspective in all
steps of the problem-solving process regarding
traceability issues.




PURA PENATARAN
DESA WISATA PENGLIPURAN

THANK YOU

stephani@mdpi.or.id



