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THE 11TH SENIOR OFFICIALS’ MEETING (SOM) OF CTI-CFF, MANADO – INDONESIA, 2-3 DECEMBER 2015

TNC Activities and Policies in 

Support of CTI-CFF



BRIEF BACKGROUND/HISTORY

• TNC been Development Partner to CTI-CFF since its inception

• Operate programs in PNG, Solomon Islands and Indonesia

• Key support provided to:

o MPA TWG and all related activities

o Monitoring and Evaluation WG and development of CTI

-CFF M&E System 

o Seascapes TWG

o Sustainable Finance WG and policy development



PROGRESS MADE SINCE PARTNER’S MEETING IN 

APRIL 2015

Activity Regional Activities/Actions Status

1.5 Scientific Advisory services to secretariat Ongoing through WG 

involvement and advice to RS

2.1 Technical Assistance to Seascapes WG Provide input to Seascape 

mini-REXs as resource person

T2, RA3: Through joint and single-country efforts, start to mobilize the financial resources necessary to 

support “priority seascape” programs (based on Seascape Investment Plans).

2.3 Technical Assistance Services to MPA WG

T1, RA1: Jointly establish overall goals, objectives, principles, and operational design elements for a 

CTMPAS centered around priority MPA networks

Ongoing support to MPA 

TWG to implement the MPA TWG 

Roadmap of activities

T1, RA2: Complete and endorse a comprehensive map of MPA networks to be included in CTMPAS Working on sub-regional 

MPA network design in specific 

sites

T1, RA3: Build capacity for effective management of the CTMPAS Ongoing support to the 

MPA TWG

T1, RA4: Collaborate around mobilizing sustainable financing for the CTMPAS Support for sustainable 

finance in general and for CTMPAS



PROGRESS MADE SINCE PARTNER’S MEETING IN 

APRIL 2015

Activity Regional Activities/Actions Status

2.5 Technical Assistance to Threatened Species WG None in this period

2.6 Technical Assistance to Monitoring and Evaluation 

WG

Ongoing support to M&E WG through support for the 

development and finalization of an ADB facilitated GEF proposal 

on M&E and Sustainable Finance with field level components

3.1 Regional Business Forum Financial support to event, as well as contribution of 

TNC expertise to sessions (moderation and presentation)

3.3 Women Leaders’ Forum Ongoing support through convening of monthly calls and 

organisational and financial support to individual events



 Commitment:  support for initiative, participation in TWGs, 
particularly through ratification and contributions from all 
member states

 Funding: Uncertain long term plans from countries and 
donors to finance the initiative

 Focus: breadth of scope makes it difficult to prioritize, fund, 
administer, measure.

 Coordination: synergize with other regional and national 
programs such as PIF, SSME, ATSEA, ASEAN, TPP, etc.

CHALLENGES



WORK PLAN FOR 2016

Planned Activities Timeframe

Development of sustainable finance pilots and overall financial 

architecture

(funding pending)

TBC

Technical assistance to Local government network 2016

Technical support to Indonesia NCC Working groups (EAFM, 

Seascapes, MPA)

2016

Support to Women Leaders’ Forum Jan-Dec 2016

Support for CTMPAS implementation, launching of CTMPAS sites 

across the region and implementation of a MPA REX (pending funding)

2016

Support for the M&E System (pending approval of the GEF 

proposal through ADB)

2016



 Commission working group to strengthen strategic vision and narrow priorities to 

yield national policy & practice changes.

 Targeted NCC/Country advocacy to public funders for CTI-CFF RPOA support 

(e.g. support from Indonesian embassy for Europe roadshow).

 Finalise ratification and contributions from all member countries.

 Finalise inclusion of Brunei as seventh member state.

Approval of GEF project to support M&E and Sustainable Finance across CTI-CFF.

Continue engagement in global meetings to build visibility of CTI-CFF (e.g. Climate 

COP side event!)

NEAR TERM RECOMMENDATIONS
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